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Abstract

Destinations in rural areas have to be competitive on the market on the one havl thed

other hangdhave to meet the increasing demands of residents, stakehalderbusinesses.
Improving the quality of life of the popation is becoming a key factor to be attractive as a
place to live and work in the future. Threatening migration tendencies force responsible persons
of regions and destinations to establish common habitat management. The implementation of
sustainabilitygoals to improve the o pul at i o n 0 ds ingreaairigly peyceivedas & i f e
decisive competitive factor. This thesis examines the relationships between competitive rural
destinations, the fulfillment of sustainable development claims, and the irdloence si dent s 6
perceived quality of lifelIncorporating concepts of integrated management, it will be possible

to start and enrich a broad scientific discourse. In order to achieve the research objectives, a
multi-method approactvasadopted. Based on eaq interviews, hypothesegeredeveloped.

Using quantitative methodguestionnaire resultgereanalyzed irthe first stageand data from

a created databasgere analyzedin a second The hypothesesvere tested using linear
regression models. Based on all the research results, an attastpade to present a holistic
model of a region. The results showed tihat perception of the impact of tourism within the
sampleis significantly related to the subjaely perceived quality of life. Economic impacts

of tourism are most important. It was also proven that the higher the income from tourism, the
higher the satisfaction with tourism Bhe study also shows that tourism indicators at the level

of serviceregions have no significant influence on the quality of life of the Austrian population.
The developed framework Quality of ifgomoting model of integrated rural tourism shows

how a destination can be managed competitively and at the same time stréngtipeality of

life of the populationConsideringa common vision, a destination that sees itself as a living
space and is developed as suchmasitively contributeo increasing the quality of life of the
people. However, this can only be achieveexisting political and structural hurdles are
overcomeand the principles of integrated and thus sustainable development are implemented

without exclusion.
Key Words

Destination managementompetitivenessguality of life, integrated managemestystems,

sustainability, regional development, Austria
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1. INTRODUCTION

Before the Covidl9 pandemic,durismwasa steadilygrowing econornt branch woriwide,

and its economic impagtasaround104% of global gross domestic product (GDP) 2319.

About 334 million people worked directly or indirectly in tourigWTTC, 2021) Also, in

Austria, tourism played significanteconomiaole. According to Statistik Austrighe tourism
and leisure industryasan essential component of domestic economic output with &kiat
of GDP and abou280000 employeedVNith around153million overnight stays anchore than
46 million arrivals, the Austrian tourisistatisticor 2019 againreachedecord levelgStatistik
Austria, 2021a)

The Corona crisis changed the worldwide tourism volurmwed, as elsewhere, Austria
experiencediramatic changes in Austria due to curfews, idokns, ad thelack of foreign
guest§WKO, 2021) The pandemic highlighted that tourism plays a direct or indirect role in
many people's live@iu, Park, Li, & Song, 2020; Williams & Kayaoglu, 202@bove all,
however, it became clearhat farreaching ramifications changesthe tourism industrgan
haveand how comprehensively tourism policy must be thoughtdughand implemented
(Fotiadis, Polyzos, & Huan, 2021; Zhang, Song, Wen, & Liu, 2021)

The fact that tourisrmpactsthe population has already been dixsat inmanystudieqUysal,
Perdue, & Sirgy, 2012)0n the other hand, laively new isthe demand that destinations and
living environments for residentsust be developed togeth®echlaner, @19b) This demand

is based, among other things, on excesses such as overtourism ordéimatgng influences
of travel developments and tourist flolsoens, Postm, Papp, & Yeoman, 2018; Mihalic,
2020)where people perceive tourist influences as disturbing, resistance incegasean also

negatively influence the guests' vacat@xperiencgHerntrei, 2019)

Modern destinations have face these challengesdthe rampant shortage of skilled workers
in tourism, which is becoming increasingly widespred&@ardini, Brysch, & Adam, 2014;
Kusluvan,Kusluvan, Ilhan, & Buyruk, 2010Even tourism students feel that employment in
tourism does not meet their requirements for a fulfilling working(Bahcelerli & Sucuoglu,
2015; Richardson, 2009That notwithstanding tourism can gnerate added value in rural
regions, which areften infrastructurally and industrially underdevelogBdtzing, Perlik, &
Dekleva, 1996; Berger, 2013; Panyik, Cogtd&atz, 2011)



Since rural regions are increasingly affected by outward migration, measures to make locations
more attractivare increasinglyecessaryOedtWieser, Fischer, & Dax, 2019%omen leave

rural regionsmore often than mewhen training and job opportunities are not available. As
they frequentlydo not returnthey are lost tadhe regional economijong-term (Weber &
Fischer, 2012)Moreover, it is often young, weiducated people who leave rural regions.
However,this groupis crucial to thennovative and creative economic outplot rural areas

so urgently red(Kampf, 2010) In examining owumigration trewls, Fidlschuster et a(2016)

argue that in regional development, special attention should be paid to the importance of those
factors that influence the quality of life, education, and employniémse secalled soft

factors of locationssch aghe quality of life or leisure possibilitis) are becoming decisive
elementswhen both people and companies decidiere to locat€Pechlaner, Innerhofer, &
Bachinger, 2010)

Quiality of life is thus increasingly becomiagritical factorin making locations attractive for
residents, companigand visitors(Jochmann, 2010; Pechlaner, Fischer, & Hammann, 2006)
In its function as a crossectoral industry, tourismanprovide positive impetus for integrated
location developmentas tourism companies are more often willingateept infrastructural
disadvatages if economic succeappears possible, nonethel¢dallak, Brown, & Lindsay,
2012; Reiter, 2010)

fA region/destination is only as strong or competitive as the actors that operate in it.
Conversely, the economic operators inregion/destination are only as strong as the
region/destination & (Pechlaneret al., 2006) So, it can be concluded that exogenous and
endogenous factors are essential for the success of a company, bidr alsgions and
destinationsThis means that those in charge of politics, regional management, and tourism
development @ed to create an inviting framework for potential and current residents, as well
as stimulate economic and tourism economic incen{iReshlaner et al., 2006f this task

were nottricky enough, ever more differentiated guest expectations and constantly changing
impacs of digitization will intensify the competition of tounisdestinationgCrouch, 2007;

Pike & Page, 2016).

1.1.PROBLEM STATEMENT

It is increasingly recognized that tourism dhd living environmenéare intertwined and need
to be developed together. Destinations today rhase tourism competition in mind and
consider the needs of the stakeholder populationangin employeeéSteinecke & Herntrei,

2017) As a result, the range of tasks for tourism managers has also expanded. Modern concepts

2



such asfiDestination Leadershipand fiDestination Governmeat(Pechlaner, 20193how
ways to meet these new challeng@st the tourism industry alone cannot master these tasks
facing a destinationmhey are too comprehensive and divé&ehuler, 2012)All organizations

entrusted with the development of rural structures must follgvagedvision.

The importance of quality of life as an essential element of a sustainable destination is
undisputedWoo, Kim, & Uysal, 2015)However, it is als@ssentiato compare the funds used

with the outcome andeigh whether an investment contributes to development in a region
sufficiently to be worth the investme(@hilla, Kiihne, & Neufeld, 2016; Nunkoo, 201&hese

are decisions that companies also have to mhiltegrated management systems dom
structure complex processes in companies and thus make them easier to infldgneéfan
decisiongZeng, 2011)While destinations are not businesses, many of the baswes of
management caaisobe appliedn this secto(Bieger, Derungs, Riklin, & Widmann, 2006)

In summary, the question arisaefshow the competig demands om destinationin the form of
guestexpectationscan be linked in the best possible way with the requirements for the
development otheliving environment in ordeto increase the quality of life of thhesidents
Moreover, today, more than ever, thiguestion must clearly take into account the basic
principles of sustainable development aatisfy the multiple interests of external and internal

stakeholders.

1.2. RESEARCH GAPS AND RESEARCH QUESTIONS

Numerous studies have examined the impact of tourisnmajeuent onguests' quality of life

or thelocal population.Some studiesesearch the interface between tourism development and
sustainability and also deal with rural areas. Howevgsal, Sirgy, Woo & Kim(2016)see a

need for further researtb identify subjective and objective influences on the quality of life in
destinationsAlso, current developmentg.@.,climate change, overtosrn) make increased
attention tothe tourism development of rural areagen more importan{Brandl, Berg,
LachmannFalkner, Hertrei, & Steckenbauer, 2021} herefore, thigdissertationattempts to
bridge the gap between the development of tourism in rural areas and its impagilents’
quality of life. Instruments of integrated management are considered and examinleéirfor t
applicability. The elementary research question that underpins all the activities of this thesis is

therefore:

How can integréed tourism development contribute to strengthening the perceived quality of

life of residents of a rural destination?



To make this research question comprehensible and workable in its eritieetyyestiorhas
beenbroken down into parts the form of subquestions tde answerethdividually and then

blendednto an overall viewin answer to the main question

Subquestion 1: What relationshigsistbetween the tourism development of a region and the

perceived quality of life of its residents?

As the literature study shows, it is sufficiently proven that there are significant correlations
between the tourism development of a destination arngbii@ation's quality of lifeEspecially

when destinations show characteristics of overtourism, tladityjof life for parts of the
inhabitants is worsened. Proven research tools and measurement scales also show that those
segments of the population involved in the economic value chain of tourism in a region report
suffering less from thaegativeimpactsof tourism.However, since tourism development in

rural regions can only be successful in the long term if all people involved benefit froen it
sustainate way(economially, socialy, ecologicdly), it is essential to deal with the issues of

integraed tourism developmenthis leads to suljuestion 2.
Subquestion 2: How can a model of integrated tourism development in rural regions look like?

Based orboth a literature reviewand results of the previous research approachesodel is
developed thaincludes the elements of (1) integratioranagement(2) rural tourism (3)

destinatiormanagemeni4) sustainability, and (5) quality of life residents

1.3.METHODOLOG ICAL APPROACH

To comprehensively answer the main research question and tygiestinis, a multistage

empirical procedurbas beempplied.

The research process is guided by feadingresearch objective#\{-A4). These are divided
into six phasesH1-P6), which producesightdifferent resultsR1-R8).

As can be seen iable 1, this dissertation is based on a comprehensive literature review
(P1/A1/R). To answer the main research question, it is divided inta@ggabions. Based on a
gualitative survey, using guided expert intervieW2/A2/R3, hypotheses are formeils,

H21, H31).

Quantitative survey methods are used to generate data through which the hypothestsiare
The data collectiotook placein thefirst step by a quantitative questionnaire distributed by a
snowball system characterized by anhad sample. Based on the data obtained, hypotheses

H1: andH2; weretestedP3/A2/R3. In a second step, a database of relevant tourism indicators



from Austria was created. The datavere calculated at the level asupply regions and
subsequently correlated with an existing data set that is represeataiv&rian health status
Thus, lypothesidH3; couldbetested P4/A2/R4. The quantitative methoasadeit possible to

answer sulguestion 1A2).

To answer suguestion 2 A3), a modelwas developed based on the previous research results
(R1-R4), which attempts to combine the relevaggults P5/A3/R5. The models simple in its
overview and at the same time meaningfabugh to permitlifferent interest group® work

with it and develop it further.

All research findingsvere used to answer the main research quesAdh (n doing so all
findings were first compared and discussed. Then, the scientific research contriuagon
derived(P6/A4/R§. Subsequently, conclusiongre drawn about the practical feasibility of the
results and professionalimplications were developed K6/A4R7. Finally, open research
guestions are discussdeo(A4/R§.

For better clarityTable1 presents anethodologicabverview and thatructure of the present

dissertain.

Table1: Research process

Aims (A) Hypotheses (H) [ Phase Process Results(R)
Al: Status quo LITERATURE . .
of the literature P1 ANALYSIS R1: Current status of the literature
P2 QUALITATIVE R2: Categories of tourism impact o
INTERVIEWS quality of life in rural areas
A2: Answering H1, P3 QUANTITATIVE R3: Subjective impact of tourism or
Sub-Question 1 H2; SURVEY quality of life
H3 P4 DATA R4: Objective impact of tourism on
1 ANALYSES quality of life
A3: Answering P5 FRAMEWORK R5: Quality of lifepromoting model
Sub-Question 2 DEVELOPMENT of integratedrural tourism
A4: Answering R6: Scientific contribution
. FINAL : : R
main research P6 R7: Professional implications
: CONCLUSIONS : "
question R8: Further research opportunities

Source: Own research, 2021



2. LITERATURE REVIEW

In order toachievethe first aim of the thesis1: Status quaof theliterature, the main research
guestion and the sulguestiongprovide the frame for thiterature study. Tis chapter spans

the theoretical arc of this thesiadprovides the basic knowledge to answer the central research
guestion and the suduestions. The elementary theoretical constructs of the topic areas are
explained and discussed from current perspectives. The ®®gtions begin with an
introduction and end with a summary of the main findings. The theoretical backgmawdes

an overview othe existing state of research and addreBde<urrent statusfaheliterature
(BergerGrabner, 2016, 1; Magehans, 2016, [56). The theoretical framework is based on
about 480 sources, which were found primarily in digital and offline available library catalogs
of the Universities of Applied Sciences FH JOANNEUM and FH Burgenland, as well as the
thereby acessible scientific databases (e.g., Scopus, EBSCO).

Insights from the theoretical background are implicitly incorporated into the results in the
subsequentesearch process. Thieratureexamined hererovidal the theoretical framework

for the qualitatve interviews(R2). Although the empirical survefR3)is based on qualitative
exploration(R2) of the research field, it is also theatyiven to a considerable extent. Thus,
previously tested measurement scales are also used in the questionnairea@dsedathich
provides thébasis for the data analygiR4),is also built on a solid theoretical foundatiés

a further result of the literature search, models of integrated development in the subject areas
of this thesis are identified and examinddhis step provides an essential contribution to
developinga model of integrated destination development to strengthdadhigopulation's

quality of life (R5).

2.1.INTEGRATED MANAGEMENT AND SUSTAINABILITY

In an increasingly globalized economy, where sugplgins are globally distributednd their

links are easily interchangeablbigh-quality and agile management systeare needed
(Drl jal a & .Bhe ability to adaf@ ® tdnhstantly changing conditiespecially
environmentalones requires maximum efficiency araptimized esourcegCiccullo, Pero,
Caridi, Gosling, & Purvis, 2018However, it is not enough to constantly reinvent onegelf
precisebrand positionings neededA solid corporate foundation and trust in brands, values
and leadership give customensd employees the necessary stability and security to enter into
long-term cooperatie relationshipgQuality Austria, 2016)



2.1.1. INTEGRATED MANAGEMENT SYSTEMS
In order to &hieve this flexibility in conjunction with corporate successcalted integrated
management systems have become established, often implelesgedbmuality certificates
(Davies, 2008)To understand this concept, it is helpful to break it down into its component
parts: integration, systemand management. So, what is meantiiiggratiot? A look at
common dictionary definibns is a good place to start:
1 fito form, coordinate, or blend into a functioning or unified wh¢MerriamWebster,
n.d.a)
1 fito combine two or more things so that they work together; to combine with
something else in this wayOxford Learner's Dictionarg n.d.b)

{1 fito combine two or more things in order to become more efféxt@@mbridge
Dictionary, n.d.a)

In summary, integration can be said to be mlmoation of individual elements into a larger
whole. Daves (2008)notes that individual parts can only be effectively integratexspstems
if they are actively included or used in the system itdébiv the question arises, what is a

system?

Freericks, Hartmann, and Steckg010, p.125) describe a system dan ordered totality of
elements that are interrelated and interact in such a way that they can be viewed as a single
entity. buhmannhelps to structure the understanding of systendidiinguishing four central
systems: (1) mchines, (2) organisms, (3) social systems, and (4) mental systerigither
distinguishes social systems into (3a) interactions, (3b) organizaiwh§3c) societieKleve,

2005) Kleve continues as follows
A order to reagnize a system, an observer (which can also be the system itself) must
base his observations on the distinction sy&emronment, i.e.observe elements that
are distinguished from elements (of the environment) that do not belong to it. In this
respectthe determination of a system in distinction to an environment is always also a

construction process of an observer, a distinguisher (the system itself can be this
observefdistinguisher (Kleve, 2005)

Kleve (2005)furtherexplains thathe complexityin understanding systems in their entirety is
also based on the fact that different scientific disciplines work with different models of
knowledge While philosophy uses the approach of epistemology (constructivism), biology, for
example, arrives at new rdsuusing theautopoiesignode| studyinghow systems function
within themselves and interact with their environmerfitise systenrelevant approach of

cybernetics ultimately brings engineering sciences into connection with philosophical

1 As this thesisloes not explicitly deal with migration and social issués,integraton of immigrantsnto their
new hostsocietiess not discussed here



considerationsin discoursesn the field of psychologycommunication theory (therapy) or

even family therapys based on inferences of how systems (e.g., family) communloate
sociology, systems theory has become established and seeks to generate insights into the
intemplay, possible dependencies, and interaction potentials of systems indepentient
scientific discipline involvedi-or Luhmann, systems produce themselves and can thus only act
within their own boundaries. Parsons shows the interactions ocfefrbentan systems and
describes that every change of these elements affects the whole &stigrecke &Herntrei,

2017, p.114)

Again, a review of the terifisystend as defined in common dictionaries may be helpful here:

1 fa regularly interacting or tardependent group of items forming a unified wbole
(Merriam-Webster, n.d.c)

1 fa group of things, pieces of@gment, etc. that are connected or work togéther
(Oxford Learner's Dictionaries, n.d.d)

7 fa sé of connected thingsralevices that operate togetbhéCambridge Dictionary,
n.d.c)

In summary, systems arise from interactions of individual elemamidiffer from other

systens precisely because of these interactions.

Within a corporate contexta company can be understood asralependent system, which
raises the questiaf how besthe individual elements such a system can serve the company's
purpose Liu, Tong, and Sinfield(2020) argue that business models should contain the
following attributions: (1) goal, (2) boundaries, (3) feedback loop, (4) structure, (5) elemental
functions, (6) homeostasis and (7) adaptatiomrder to understand such complex systems, it

is necessary to identify their crucial individual parts and bring them into harmony with each
other.Norms and standards have established themsehzewayg to do thisn the management

of companies. If we now caider the previously defined conceptipftegratiord then the so

callediintegrated Management Systems (Iki&an be derived from this.

Through the integration and ongoing review (audit) of the-gaahted implementation of
management systems, corporate processes can be demonstrably develbeeefitdhe
company. Zen§2011)emphasizeseducingmanagement costsimplifying internal processes

and the ongoing qualitative development of corporate proce8sesridwide estalished
management standard is the ISO Management System, which offers specific standards for
different economic sectors and fields of activity, according to which companies can be certified
(ISO, 2020)



Nunhes, Bernardo, and Oliveif2019)showhow such management standards can be integrated
and implemented into the corporate structure while pointing out that if management systems
are well integrated, the company's development can be positively impacted. However, if
mistakes are made during implementation, these companies can be additionally burdened and

have the opposite effect

INTEGRATED MANAGEMENT
SYSTEM

Systematic Manageme
Standardization
Integrattion (strategic, tactica
operationa)
Organizational.earning
Debureaucratization
Continous Improvement

Management SystemsQuality + Environment + Occupational Health and Safety t
Corporate Socid@Responsibility + Others

Figure 1: Principles ofintegratedmanagementsystems

SourceNunhes,T. V., Bernardo,M., & Oliveira, O. J. (2019). Guiding principles of integrated management
systems: Towards unifying a starting point for researchers and practitidoensal of Cleaner Productiqr210,
977 993. https://doi.org/10.1016/j.jclepro.2018.11.066

Since a defined standaatbnecannot yet guarantébe success of@mpany, mechanisms are
needed tdntegratethese standards into companies’ management proc@sseédnnex SL,
introduced in 2012, offers possibilities fnplementinglSO standards bad among other
things on PDC# cycles (Quality Austria, 2016)However, Annex SL does not serve as a
guideline for company implementation but asfidigh-Level Structuré framework for
developinglSO standards and their audiBojasek, 2013; Roncea, 2016)

Based on the basic model of the PDCA cyBle, | | @Buntak(Z19)develogda Generic
Model of Integrated Management Syste(seeFigure 2), which is intended to simplify the

complex process of integrating management modelsegrdsent all management functions

2 Plan, Do, Check, Act, also knovas Deming cycl¢Moen & Norman, 2010)
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Figure 2: Generic model of integrated management systems

Source: Based ob r | jM, & Buntak,K. (2019). Generic model of integrated management syste@3rth
European Congress of Qualityisbon. Retrieved from
https://www.bib.irb.hr/1073068/download/1073068.Miroslav_Drljaa_Kreimir tBknGeneric_Model_of Integ
rated_Management_System.pdf

Davies (2008) emphasizes the importance of integration when implementintgagesment
systems. Effective anchoring of management standards succeeds when there are clear goals,
senior management stands behind them and exemplifies the new realities. Ongoing training of
all employees and targeted measures sustainably anchor newrssuwatd processes in the
corporate culturdn doing so, Daws examines the EFQM model, which was develdpau
the Total Quality Management (TQMppproach. The EFQM management approach is
essentially built around the following questions:

1 What is thepurpose of the company? Which orientation (strategy) does the company
follow?
How are the strategic goals realized?

What results have been achieved so far? What goals is the organization pursuing in the
future?(EFQM, 2019)

T
T

An even more comprehensive integratpproach is taken by tliSt. Galle Integrated Quality
Managemeritmodel, which is based on thillew St. Galle Management Concejp(Freericks

et al., 2010)The model attempts to map acallednholistic integration frameworkandcan

3TQM is a Japanese management system that sees custdisfaction as therimaryfocus of corporate
activity (Hohmann, 2009)
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thus complement management standards such as ISO or EF@aficks et al., 2010; Riegg
Sturm & Grand, 2019; Seghezzi, Fahrni, & Herrmann, 2007)

The St. Galle Management Model is based on six fundamental levels or ways of looking at
things: (1) environmental spheres, (2) stakehsld€3) interaction issue®.g., values and
norms in dealing with stakeholders), (4) moments of order (strategy, culture, and structures
within the company), (5) processes, and (6) modes of development (ongoing optimization and
leapfrog renewal)Freericks et al., 2010, pp27 129).

Society,Nature,
Technology, Ecology

Structure, Strategy, Culture 2,

B
Management processes 74
Business processes
Supporting processes

Suppliers

Resources
Norms, Values
Concerns, Interests

Figure 3: St. Galler Management Model

SourceBased orfreericksR., HartmannR., & SteckerB. (2010).Freizeitwissenschaftehr- und
Handbticher zu Tourismus, Verkehr und Freiddiinchen: Oldenbourg Wissenschaftsverlag GmbH.

However, Rueggtirm & Grand2019)see the St. Galtdlanagement Model less as the ideal

state of a company than as a mindset or common language that makes management processes
effective Jorgensen et g2006)further point out thananagement systems integration can and
should occur at three different leve{4) filntegration as correspondendeetween different
standards and to reduce bureaucracy and redundant workflows. They gBprisgegration

as coordinatiod as a solutionto the challenges of management proceskeglly, (3)
fintegration as a strategygan be understood as an approach for ongoing business development

and the generation of competitive advant@igggensen et al., 2006)

The fintegrated management conaepan further be divideihto normative, strategiand
operational managemer(Bleicher K., 2004) Hungenberg(2012) describes normative

management as thevel atwhich the company's foundations, standards, and goalgefined
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The fivisiono developed here serves as a framework and guideline for fetiiepreneurial
action. Strategic management plans, structaresdecides on the actions to be taken to achieve
the goals defined in normative managem&he implementation of the formulated measures
is the responsibility of the operational managentevel. This also includes target definitions
for individual functional levels of the compaagd he planning and implementation of specific
projects and order$lungenberg, 2012; Paul, H. & Wollny, V., 2011)

Ultimately, all integrated management systems attempt to positively influence the corporate
structureto develop a successful companythe long term. Numes et al(2019)conclude that

the implementation of IMS is based ix pillars (1) Systemic Management, (2)
Standardization, (3) Strategic, tactic and operational integration, (4) Organizational learning,
(5) Debureaucratization, and (6) Continuous Improvefnent

To summarize the findings of ththapter the interdependent components in systems, which

are also sed in companies, are recognized as a cemtsamlagement ement. Management
models helpmap realitiesand integrated management systems enable an efficient interaction
of systems in companies atftkir influencing environments. In this context, maintagna
balance between the action potentials of companies and their environments is a central task of
management. The resulting potenti@isatevalue along the value chain and are also the central
management principle of the St. Galanagement Mode(RUeggStiurm &Grand, 2019,

p. 30). The elaboration of this secalled value chain and inherently related principles of value

creation are, among others, the subject of the followhapter.

2.1.2. THE MANAGEMENT OF VALUES
In businesslevelopment, the term values can be assigned to different characteristics and can
sometimes lead to strikingly divergent opinions. On the one hand,-vasesl management
refers to the increase obrporate fnancialvalues in the sense of shareholder value and places
this goal above all other corporate goéMittendafer, 2004) On the other hand, the
importance of valudased management also lies in giving top priority to the corporate culture
and the people working in the compaByen corporate responsibility towarttie environment
and the general public are identified as cogte goals and are applied in the té@orporate
Social Responsibility (CSR)Hoffmann, 2018; Keuper, 2013; Lonkani, 2018; RJikals &
Trallero-Fort, 2021; Schneider & Schmidpeter, 2012; Willers, 2016)

New employees are often recruited according to their attitudesadnes and whether these
are inharmory with those of the compar()Kantola, Nazir, & Barath, 2019; Lindnéohmann,
Lohmann, & Schirmer, 2016)
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Just as multiple meaningse attributedo valueb a s e d ma nwalgeecreaiontis,not i

only about maximizingcorporate financiavalues.In the last twenty years, human resource
departments and management have been sensitized to the fact that the contribution of motivated
employees can and must be seen as an essential success factor in global co(Baestsién
McMurrer, 2009) Value creation from the customer's point of view, also known as customer
value, means that customers must experience personal added value through products or the
utilization of servicegOsterwalder, Pigneur, Bernarda, Smith, & Papadakos, 20hd)more

directly customers are involved ireating services and productBe more intensive the
customer experience can bdich isreferred to as valueo-creation(Annarelli, Battistella, &

Nonino, 2019)This customenriented added value is significantly influenced by the following
parameters(1) performance, (2) customization, f@etting the job don® (4) cost reduction,

(5) risk reduction(6) usability, and (7) contract flexibilittAnnarelli et al., 2019)

The concept of value creation is not new but was already described by(Pa8terIn contrast

to Porter's value chain, in the value-aeation business modehe customer is already
integrated into the cre&e process and is not the target of the primary entrepreneurial activities
(Annarelli et al., 2019, B9).

Whatever business model one follows, Bieger & K{@811) summarize the following key

guestions that any business activity should follow:

fiHow can value be created on the market?

How must customers be processed for this purpose?

How are commercialization and revenue mechanisms designed?

How is the value chain configureahd how carmne work withpartners be worked
with within the chain?

What is the performance fogumd what are the development dynamics?

How are product and service innovations designed?

How can these elements bardained in a positive growth dynam&@Bieger &Krys,
2011, p2)

E %

= =4 -4

In a similar vein, Lonkai (2018) states thafor much too longcompany values havbeen
determined solely by shareholder valirgstead a rethinking in the direction dicorporate
governance must occur to meet the modern requirements of capital marklise to an
increasing value orientation in the selection of employers in combination with a rampant
shortage of skilled workers, environmental concerns will probably continue to be one of the

significantmanaement tasks the future.
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2.1.3. MANAGING SUSTAINABILITY
The conceptlusters surroundingustainabilityand sustainable development are used in an
inflationary manner in many respects. Especiallgen in corporate mission statement
corporate interestre gven aCSRsugarcoating creativity inthe use oflowery emptyphrases
often knows no bound&requently,sustainable growth, i.eongterm economic success, is
mentioned in this contexGrober, 2013)though sometimes only this form of sustainability is
reallytaken seriouslyThus, there is a need for further systematic consideration and delineation

of the terminology.

Numerous publications see the sefi8gvicultura oeconomiaaas the central starting point of

a sustainable econon{Rein & Strasdas, 2015}s author, Hans Carl von Carlowitz, pondered
long-term forest managemenn the timber industry and concluded in 1713 that one should
flive from the yields of a substance, not from the substanceoitgalfé, 2012) In recent
history, another publication ma#ithe next milestona the sustainability discussioA study
published in 1972which had been commissiondy the Club of Ronfe fiThe Limits to
Growthd showed through computer simulation models tltatrentresourceantensive growth
policies are unsustainable for the planet in the long {dfeadows, 1973; Rein &trasdas,

2015) In 1987, the World Commission on Environment and Development published the report
AiOur Common Futuiie In this report, the global social imbalance betweencthesuming
industrial nations in the North and the rampant poverty in the Southern Hemisphere is described
as a crucial point. Special attention is also paid to environmental protection, social futice
securing political participatio(Balas & Strasdas, 2019; WCED, 198While this secalled
fiBrundlandt Repot was a descr i p the subseqaeiiiRid Dedarasobeft us qu
the United Nationsvas a guideline for action for the development of a common understanding
(Balas &Strasdas, 2019)n 27 articles, the declaration ti¢o define a set okthical and
sustainable acti@ focusing in Article 1 on the right of man fito a healthy angroductive

life in harmony with natur@(UN, 1992) Another important milestone the development ot

global sustainability strategy was the Millennium Summit in New Ytorkeduceextreme
poverty by 2015. Based dhe results of various conferenggsg., Rio 2012), a discussion
began to establish the 2030 Agenda for Sustainable Development. The Agenda focuses on 17

defined goals for global sustainable developnignited Nations, 2015)

4 A union ofscientists, economists, business leaders and former politicians created to address the multiple crises
facing humanity and the plat. Sourcehttps://clubofrome.org
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Figure 4: Sustainable Development Goals (SDGSs)

Each of the 17 goals itself comprises several strategic targets totfestezalization of the
specific goal globayl and implement itnto national strategieg.he goals are linked to each

other and shouldpplyto all countries in the worl{@Balas &Strasdas, 2019)

In general, he SDGs are based on the defini on of ASustainabl e
fidevelopment that meets the needshef present without compromising the ability of future
generations to meet their own ne@(&/CED, 1987)Following this definition, the need to take

a multrdimensional pproach to achiethe goals is obvioudhis fact is taken into account by
thethreedimensions of sustainability: (1) Ecological dimension, (2) Economic dimerasidn

(3) Social dimension.

The conviction that sustainable development is only possible if all three dimensions can be
reconciled has found its way into the literature. In this context, however, Balas and Strasdas
(2019)point out that ecological needs are oobnsideredvhen no other social, economar

political challenges aracute or seem more attractive

The fecological dimensiol focuses onpreservingthe natural environmentprotecting
resources, and developing and establishemgwable energy production systefiareericks et
al., 2010; Jacob, 2019)n this processso-called planetary load limits are playing an
increasingly important rol8ased omine criteria, limits are definedvhich, if exceeded, can
lead toirreversible damage to planet EafBualas &Strasdas, 2019)
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Figure 5: Planetary boundaries according to Rockstrom

Source:Steffen,W., RichardsonK., Rockstrom,J., Cornell S.E., Fetzer|., BennettE. M., ... Sorlin,S.
(2015).Sustainability. Planetary boundaries: Guiding human development on a changingSdarete (New
York, N.Y.)347(6223), 1259855. https://doi.org/1Q26/science.1259855

The fieconomic dimensian of sustainability focuses on maintaining value chains or
safeguarding economic production potentiddfsonomic stability and the levelingut of
extreme income differences ensure competitiveness even agessrational boundaries
(Freericks et al., 2010; Jacob, 2018jowever, this always requires a balance between
economic growth and th@multaneous preservation of natural, sQ@ald cultural resources
(van Niekerk, 2020)

The fisocial dimensioa of sustainabilityhas a focus orsocial interactionJacob(2019)sees
distributive justice, intergenerational integration, and respect for human dignity as central
elementsTo live a selfdetermined life is considered a fundamental right and is based on the
social goods, life, health, provision of basic needs, &itut, and political participation
(Freericks et al., 2010However, Brocchi(2019) points out that the social dimensianh
sustainabilityis usually subordinated to the ecological and economic dimengibese so
calledfistructures of social inequal@exist in all cultures and sociatganizatios and usually

refer tofian unequalistribution of fincome, education, power, prestige, property, or- self
determination (Brocchi, 2019, p19).

In order to make sustainable development possible, it is not enough to merely orient oneself to
the dimensias of sustainabilityGuiding principles are needed guide fundamental actions.

One of these principles is th@precautionary principle It controls the current use and
consumption of existing resources so that future generations will have the sasfertidsias

we have todayFreericks et al., 2010, @51) Resources are defined as natueadj(,air, water,
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raw materials), economieg.,economy, buildings, road)r societal ¢.g.,education, health
but also regulatiamandstandards) basiq®urger, 1997)Above all,along-term perspective
should guide actio(Balas &Strasdas, 2019, f3).

The fefficiency principl® is generally described as the increase in productivity ratios with a
simultaneous reduction in the use of resourees.,energy, raw materialgfreericks et al.,
2010, p.252) Rein and Strasdg®015,p. 12) refer to this agweak sustainability andthey
compare the principle with renewable energy generation systems in the luxury hotel industry

This principle also includes the multiple ssd# goods,giving rise torecycling or upcycling.
While recycling refers to the reuse of individual materials, which tends to reduce their value,
the modern term upcycling refers to the create@mposion of materials that have already
been used in order to generate added v@uggh, Sung, Cooper, West, & Mont, 2019; The
Editors of Encyclopaedia Britannica)n particular, the internationastartup scene has
recognized these developmenesause saalled green businesses are in tune with the spirit of
the times and are therefore boom{Mygl. Hasan, Nekmahmud, Y&juo, & Patwary, 2019pPufé
(2017, p.126)notes that the efficiency principle isgvalenin politics because business models
can be developed quickland successes are thus quickly visiblewever, these efficiency
gains and the resulting conservation of resources are quickly byfsetreased demand. The
so-callediJevons' paradaxor rebound effect can be seen, for example, indffaient cars,
which lead to more frequent use, or in the fact that there are more cell phones in the world than
people(Pufé, 2017, p128).

A Bong sustainabilitg)y on t he ot her handRein &Strasdaf2018,v ab | e
p.12) through the asufficiency principl®, which makes a certain degree of seltraint
necessary to enable sustainable developn@mtent trends resulting from thitess is more

principle include théiSlow Food movement, the urban delopment platformrA Ci t t5fa s | o w
or theLOHASSE lifestyle.

The topics of deceleration and a reflective approach to material needs should not lead to a
negative feeling in the sense of renunciation but a fulfilled, satisfyingAiiée, 2017, p124)

The ficonsistency principliedescribes the balance between ieeds and views of different

systemse.g.,natural areas for tourists with simultaneous species protection. Such overlapping

SAThe aim is to improve t he Hatpogll,B.t W 200f1 51)i.f &i Ciint tsalsd vo wto
Life and Visitor Experienced.ourism Planning & Developmerit2(1), 20 36.
https://doi.org/10.1080/21568316.2014.960601

6 Lifestyle of Health and Sustainability. SourédchaK., & Navratil, J. (2019). The factors of Lifestyle of

Health and Sustainability influencing pemvironmental buying behavioulourral of Cleaner Productior234,

233 241. https://doi.org/10.1016/j.jclepro.2019.06.072
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systems can also occur on different levelg,,regional policy, state poli¢yr federal policy,
and refer to subsystems or{iyreericks et al., 2010, pR52 253) Pufé(2017)describes the
consistency principle as dimitation of nature's circular flovés In the resulting cradieo-
cradle principle, all production processes are subjected to a natural sequence inashicth
naturei fiwast® is dispensed with entirely dwaste serves as the starting material for a new
producd (Pufé, 2017, p126). Bittner (2020)points out that it could still take some time before
cradleto-cradle production finds its way intbe industryas a wholeCost arguments and a
lack of feasibility are the arguments of the critiBut numerous companies are already

successfully using this form of producti@ittner, 2020)

Freericks et al(2010, p.252)describe theBprinciple as théipartnership principie which is

based on the assumption that only joint efforts can lead to a, ultimgleibal, sutainable
lifestyle. Balas and Strasd#2019, p.13) show that the expansion and inclusion of stakeholder
groups and affected stakeholders is essentiahitiinelysustainable development is to succeed.
Moreover, they point to the global perspective and call for international strategies to be
implemented athe national or regional level

As mentioned above, conceptsiafeald andfistrong sustainability have found their way into

the literatureChilla etal. summarizehesecommon conceptas follows

Table2: Concepts of weak andtrong sustainability

fiweako sustainability fistrongo sustainability
Environmental, ethical Anthropocentric Eco-centric
understanding
Concept Natural capital is (temporayil replaced | Natural capital is not replaced; it
by physical capital must bepreserved permanently
Basic worldview Liberalism, pagmatism Ecologismconservatism
Nature Nature istheraw material for human Nature has inherent value
uses nature isanobject for scientific
knowledge values are attributions
Sciencetheoretical basics | Constructivism, positivism Essentialism, partial positivism
Economics Neo classicallpased environmental Green economy
economics
Dominant Strategy Efficiency Sufficiency

Chilla, T., Kiihne,O., & Neufeld,M. (2016).Regionalentwicklungutb: Vol. 4566 Stuttgart: Verlag Eugen
Ulmer.

Recently, two other principles have been mentioned more and more often. These are
firesilienc® and fisubsistenae Jacob(2019) describes resilience agducing companies'
susceptibilityto crises and subsistence as a precaution to maintain the abilityfatact2019,

p. 25)takes a broader view of the concept of resilience, defining it as the answer to the guestion
fWhat must a system (individual, conmgacity, society, or ecosystem) be like to be robust and

flexible enough to withstand unpredictable crisis situation&8 areas of action for resilience
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one candentify: i(1) diversification, (2) building longerm success potential, and ¢8gating

trust through transpareneg{Jacob, 209).

Jacob(2019, p.22) further concludes that the following fields of action can be derived for the
subsistence principlgi(1) Sharing Econonty (2) own power supply, (3) multip use of
resources, and (4) recyclingMapped to societies, Fath{8019, pp237i 249) three societal
models come into play here: the (1) developed society, the (2) sustainable society, and the (3)
resilient societyRegardingan integrative social systemdiits handling of crises, the following

florientation principlescan be derived from the three guiding principles of society:

fiLifelong competence development and emotional education.
Sovereign problem solving based on knowledge aneknowledge
Decouplirg and knowledge networking of subsystems
Collective intelligence

Learning culture

(Basic) neeaf protection and prevention of social conflicts
Development and preservation

Collective wisdond (Fathi, 2019, p243)

E N

Returningto the discussion of sustainable development, many companies and even local or
natioral governments have committédat least on strategic leveisto a more sustainable
approach in their business or political pursuRsifé (2012, p.117) provides apractical
approachto quicky check entrepreneurial or political projects and strategies for their

effectiveness in terms of sustainable developr(sadTable3).

However, developed gielines are onlpracticalif they are lived and implemented in practice.
Increased consumer sensitivity to sustainability issues steadily rising competitive and
innovative pressurescreasingly bing sustainable development topinto the corporatécus.
For example, environmentally conscious production sites, resocanserving supply chains,
commitment to climate and environmental protection, or approachee finew world of
worko or the common good econonpan bring customerapproval when empled in
advertising(Binder & Miller, 2021) The corresponding lifestyles,g.,that of the LOHAS, on
the one handeflect these developments, and on the other drnek them through increased
demandCrooks, Johrten, Labonté, & Snyder, 2016; Zukunftsinstitut, 2018)

To conclude this discussion of sustainable development with all its facetemnadections,

the fibasic ethical idea is to achieveintergenerational and global justicgFathi, 2019)

7 According to Wang, Lin and Abdullg2020)sharing economies are defined by mainly two aspéEtsst,
consumers do not own the products/services they usen&ewertain technology platforms are used to facilitate
interactions between consumers and individuals/firms who provide sedvices.
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Henceforth, this central idea walct as a guiding framework for the present work and thus

guidethe analysis ofourism conditionslt can be summarized using the following principles:

Table 3: Principles of sistainable development

intragenerational justice

Principles Description

Principle of Between young, old, grandparents, parents, children, grandchildren as we
intergenerational justice | future, unborn generations

Principle of Betweendifferent generations, i.e., regarding age, gender, race, religion, ol

social status, political views

Principle of holism and

None of the three dimensions has priority, but éssentiato include all three

integration in decisions; networking, tarrelation, and interdependence of economic,
ecological, and social concerns together with an integrative view of proble
and solutions; integrative crasgctional orientation

fiThink global, act loc#y 6 linking globality andocality

Inclusion of all those affected and responsiblefidtitims and perpetratods

Glocality principle
Principle of participation,
responsibility, and
stakeholder involvement
Principle of preventive
long-term orientation
The dharacter of a
normative model

SourceBased o Pufé,l. (2017).Nachhaltigkeit(3., Uberarbeitete und erweiterte Auflageh: Vol. 8705
Konstanz, Minchen: UVK Verlagsgesellschaft mbH; UVK/LuciustrRved from http://www.utistudie-
book.de/9783838587059

Prevention and precaution instead of reacéiod crisis resolution; attention to
long-term and permanent developments instead of short, temporary ones

In essence, sustainability is an ethinadral and actiomguiding principle and a
regulative idea

2.1.4. SUMMARY: INTEGRATED MANAGEMENT AND SUSTAINABILITY
This chaptehas demonstratatie great importance of integrating systems and emphasizes that
properintegration can onlpccurif the system itself is included, taking into account all its
subsystems. Since companies can also be understood as a systesnpyestems must be
interlocked and coordinated. In the corporate context, this has led to integrated management
systems and quality management standards. Through continuous improvement processes,
guality can be continuously increasaad adapted to constantly changing market ¢tooals.
In the best case, the company does not react to changes in the market but actively shapes the
market €.g.,through supply and pricing policies). This can be achieved through management
models such as the St. GalManagement Model or quality si@erds such as ISO or EFQM.
Whether theeffort succeeds dependsf course on various influencing factorse(g., the
behavior of the competitionit also depends on factors becoming increasingly important, such

as the values lived in a company.

It is impartant to note that values in companies catfitencial or of a moralethical nature.

The exact distinction is crucial. Thus, value creation can mean the increase of financial
resources in the company, but at the same, itman also be used to descrip@cesset win
customer loyaltyApproaches in the value chain have unconditional customer use as a goal

while value cecreation alreadyntegratesustomers into the production process. One may not
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disregardhow shareholder values createdwhich contibutes to the longterm financing of
enterprises. Modern schools of thought call for corporate governahid, places people and
the environment at the centarall considerations

The sustainability of systems is a central component of integratedgeraeat systems.
However, it is essential thaiot only classic environmental concerns are discussed in the
corporate context but also economic and social aspects of sustain&@mliyby considering

all three factors can economic systems or companies be developed in their entirety. At the global
level, theSustainableDevelopment Goals (SDGs) of the United Nations divide sustainable
development in its entirety into 17 goals. Tgrecautionary principle, the efficiency principle,

the sufficiency principle, the consistency principle, and the partnership principle have
manifested themselves as centastainable development guidelinBgcause of the Corona
pandemiand theresultirg crisis it has causethe principles of resilience and substitution have

gained increased attention in social, politiesid corporate contesxt

Global climate movementg.Q.,Fridays forFuture)and Coronaelated developments such as
home office/ home schoolingr the explosive increase in video conferencing, combivitd
an evetfincreasing shortage of skilled workers, form the framework of current and presumably

future entrepreneurial business activity.

These franng conditions define the tensionetweenthe needs of customerguests),
employees, managers, and organizations. Regional and destination development companies
must learn to deal with these challengetheir operations anithe context of regional, national,

and international competitioWhile in the following chaptethe characteristics and current
challengesn developng rural regionswill be elaboratean, the chapter after next is dedicated

to developingourist destinations in the context of sustainable development

2.2.REGIONS AND RURAL DEVELOPMENT

The second pillar of this thestensiderg e o plivieg&gacesand how thequality of lifein
themcan be influenced by tourism activities. The aim is to create a basic understanding of
regions and thedevelopment opportunities. Since this thesis focuses on the effects of tourism
in rural regions, special attention is paid to the tasks, potentials, and challenges ragiorzél
development. These analyses are carried out lasedononic, socieél, and environmeiat

fields of action A summaryat the close of the chapter will highlight @ssential findings.
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2.2.1. PRINCIPLES OF REGIONAL DEVELOPMENT
A closer look rgeals that the terriregiord can be interpreted very broadly andnrany ways
Before atterpting a holistic analysis of the term, a first overview should be gileus,the
termfiregioro is defined from a geographical or political point of view as follows:
{ fan administrative area, division, or distéi¢MerriamWebster, n.d.b)
1 fa broad geographic area distinguished by similar fedt(késrriam-Webster, n.d.b)
1 fa large area of land, usually without exactils or borders (Oxford Learner's
Dictionaries, n.d.c)
1 fone of the areas that a country is divided irtiat has its own customs and/or its own
governmerit (Oxford Learner's Dictionaries, n.d.a)
1 faparticularareaor partof theworld, or any of thdargeofficial areasnto which
acountryis dividedi (Cambridge Dictnary, n.d.b)

1 fanareaof acountry, especiallyone that has particularcharacteristior is knownfor
something (Cambridge Dictionary, n.d.b)

These definitions show that it is not enough to talk alemgions only in the context of political

or administrative issiseA more sopflsticated view is needed.

Chilla, Kiilhne& Neufeld(2016, ppl13i 22) show the different approaches to the definition of

a region. Thus, regions can be distinguished from each other by (1) homogeneous
characteristics, (2functional interdependencies, (3) administrative divismn(4) discursive
processedt must beconsideredhat there can and will beriousoverlaps within and between
these demarcationhey furtherclarify this approach by explaining the tefinregioro through

three fibasic scientific perspectives”, namely (1) the essential approach, (2) the positivist
approach, and (3) the constructivist approaghich result inthe following (see Table 4)
differing definitions(Chilla et al., 2016, pAL3i 32).

Table4: Defining regions in the spatial science approach

Essentialism Positivism Constructivism
Definition | Region as an observer Unit that differs from objects due| Region as the result of
ARe g i | independent whole, to certain spatial, quantifiable ascribing meaning and

independent entityisuper distributions (observer significance

organisnd independent)

SourceChilla, T., Kiilhne,O., & Neufeld,M. (2016).Regionalentwicklungutb: Vol. 4566 Stuttgart: Verlag
Eugen Ulmer.

Understandinghese different approachesvigal if regional development is to be understood
as an integrative process. As already mentioned, administrative delimitation is of central

importance. In many cases, politidahctions,structuresfunding and support flows can be
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derived. Such a system is represented by the NUTS classiff;asans used in the European

Union.

NUTS Level 0 NUTS Level 1 B, .

l p ‘..':‘ " e _-’. 5 I- ,‘,' : ': 4
1 e (X AT-3 {1

NUTS Level 2 NUTS Level 3

Figure 6: NUTS classification of Austria

Source: Own figure based &urostat (n.d.). NUTS Maps. Retrieved from
https://ec.europa.eu/eurostat/web/nutsAmidps

The example of Austria shows that even at level 3, the NUTS classification can include several
political districts,makingit difficult to assign thenaname. The region AT224 Eastern Styria
itself consists of the districts SoudlHastStyria and Hartbergrirstenfeld. These districts, in

turn, include a large number of sgibverning municipalities. In the nomenclature of the
European Union, these small regional structures are named LAQALAU 2 levels(Chilla

et al., 2016)For Austria, LAU 1 is assigned to the district level and LAU 2 to the municipal

level.

After thisinitial look atthe challeng of how todelimit aregion, it is necessary to work out
ways to developregion.Two different development approaches can be tgik¢ananalytical
and(2) anormative approach

1 (1) ...fAexplains socieeconomic and environmental procesa#hin (mostly) sub
national spatial units.

8 NUTS (Nomenclature des Unités territoriales statistiques): "The NUTS is a hierarchical system for breaking
down the ecoomic areas of the EUEurostat (n.d.c)
9 LAU: Local Administrative UnitsEurostat (n.d.a)
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1 (2) ...nstrives for an improvement in the sense of a purposeful change of the socio
economic and environmental situation within (mostly)-sabonal spatial unitsChe
underlying goals may well be differed{Chilla et al., 2016, [56)

These two approaches are applied in the three major fields of action: economy, aodety
environmentThefanalyticabapproach looks at the paand theinormativéapproach focuses

on future potentials and challenges. The normative approach uses different instruments of
regional development, which can be divided into legal instrumengs, commandments,
prohibitions, laws), financial instruments.q., subsidies, tax rebatespnd persuasive
instruments (marketing, participaticand agendaetting) as well as, different combinations of
individual instruments and their implied measumespecially in a practical contef@hilla et

al., 2016, p57).

In regional developent, the distinctions and gradations between urban and rural regions are of
great importanceVarious research and control mechanisms attempt to explore the specific
influencing factors in cities, the surrounding areas close to ,cams$ rural areas antb
manipulate them in the respective objectives. As mentioned at the beginning of the chapter, this
thesis explores touristimased influences on the population in rural aréaghe following

chapter, the principles of rural developmesiit now beelabordaedon and discussed

2.2.2. DEVELOPING RURAL AREAS
To distinguish between rural and urban areas gssentiato look at their typologies in detail.
The European Commission follows a thitageapproacho defiring rural regionsThe first
stepis to definerural areas that are not located incsdled fiurban cluster$o In the second
step the NUTS 3 regions are classified according to their population living in rural areas. Here,
a share above 50% of the rural population leads tol#ssificationfipredominantly rural A
share between 20% and 50@sults incategor z a t iirdenmediage. Iffthe rural residential
population is less than 20%, the region is classifigghesdominantly urbam Regions smaller
than 500km? are groupedEurostat, 2018)The third stepconsiders the size of the existing
cities in a region. Aipredominantly rural region is assigned to ttiintermediate category if
a city with over 200,00@ccounts for at least 25% of the region's total population. If there is a
city with over 500,000 residents and they make up at least 25% of the region's residents, that
region is categorized d@predominantly urbam (Eurostat, n.d.d)

" AUrban clusters' are clusters of contiguousTi grid
km2 and a minimum population of®6 0 @Hurostat, n.d.d)
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An analysis of the NUTS 3 regions Austria shows the following percentage distribution:
69.0% predominantly rural, 20.0% intermedjadad 11.0% predominantly urbg&urostat,
n.d.b) So, one can see thabstof the areas in Austria are located in predominantly rural or
intermediate areas. This leads to the conclusionegbpéecially for Austriathe development of
rural areas is of central importance. Tostrate the importanad rural development in Austria,

Figure7 shows the extent of rural aressgardingpopulation density compared to urban areas.

I Censely populated areas
Intermediate density areas

Thinly populated areas

~—— Boundaries cf the federal provinces
—— Boundaries of the political districts
Boundaries of the municipalities

Scurce: European Commission 2018,
Cartography. STATISTICS AUSTRIA
Compiled on 1 January 2019,

Figure 7: Degree ofurbanization in Austria

Source:Statistik Austria (2019). Degree of Urbanisation (European Commission). Retrieved from
https://www.statistik.at/wcmdic/idcplg?ldcService=GET_PDF_FILE&RevisionSelectionMethod=LatestRelease
d&dDocName=108350

As can be seen, most of Austria's territory is located in sparsely populated regions. This
circumstancendthe central topic of this thesis justify further rasbaon the development of

rural regions.

Now that the basic structures and instruments of regional development have been explained, it
is necessary to look at the possible areas of activity and their influencing factors in the
development of rural areashilla et al.(2016)distinguish threéundamentafields of action in

which regional development can tgiace: (1) economy, (2) society and (3) environméhé

next suo-chapters follow this logical outline.

2.2.2.1. Field of action: Economy
The economic development of rural areas is a central concern of regional development. It leads
to increased tax revenues, hasraventive or mitigating effean migration movemenisand
strengthens the identification of the population with their homel@randl et al., 2021,
Oliveira Fernandes & Olivetti, 2020; Rein & Meifert, 2012206).
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Since economic development is directly linked to the establishment or retention of businesses,

it is worthlooking at their specific challenges, especially in rural areas. The OECD identifies

the following three main threats to entrepreneurial potentipi€cline in agricultural jobs, (2)

aging population due to outflow of young people and inflow of older people, (3) problems in
providing basic infrastructure and servi¢@cCD, 2005; Smallbone, 2009,%). Based on the

aforementioned developments, the direct interconnection between the economy and society

becomes very cleaHowever, Smallbon€2009)also mentions economic potentials, such as

the establishment alusters

Favored by regional proximity, smalledficluster® haveproven to bean excellentwell-suited

means of strengthening the local economy.

A Cl

usters

a coacentgaonsg of anfetlcdnreected companies, specialized

suppliers, service providers, firms in related industries, and associated institatgpns (
universities, standards agencies, trade associations) in a particular field that compete but
also cooperta e(Forter, 200Q)

In 1990, Porter developed the -salled Diamond Model(Figure 8) to analyze the

competitiveness of countriesncerningndividual industries.
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Porter,M. E. (2000). Location, Competition, and Economic Development: Local Clusters in a Global Economy.

Economic Deelopment Quarterlyl4(1), 15 34. Retrieved from

https://journals.sagepub.com/doi/pdf/10.1177/089124240001400105
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Following Porter's definition, Chilla et g2016)argue that a mere collection of companies is

not enough, however. What is needed is a rtajtered horizontal and vertical interweaving of
supply and demand structur@smix of legal, financialand organizational measures is needed
(Chilla et al., 2016, pl82). Porter (2000) counters the criticism of possible competitive
pressure in a clustday arguingthat if cooperation and competitiatcurat different levés,

further cooperation can compensate for losses from additional competition. When that happens,
a cluster an positively affectorporate succeggenerally However, he also recognizdsat

radicaly innovative ideas may have less chance of realization in a cl(Rteter, 200Q)

The production and distribution éfegional productshave enjoyed increasing popularity in
recent years. Changing consumer habits, towards more quality and a higher awareness of origin,
but also more developed promotion and quality measwegs, (uality labels) cause an
increased interest in smlled regonal products(Chilla et al.,, 2016, pAl89 192; Rein

& Meifert, 2012, p224).

Processing regional food holds numerous opportunédgesjmmarize here

Table5: Chances for regional products

Chances br consumers Chances forproducers and marketers
Product quality Strengthening small and meditsized enterprises
Transparency Higher revenues

Safety Transparency

Identification Quality control

Trust Reliable supply chains

Authenticity Reduction of transport costs
Awareness

Chances forthe environment Chances forthe region

Less pollution due to transport Promotion of regional economic cycles
Landscape conservation Regional markets

Fostering extensive agriculture Cultural identity

Rediscovery€.g.,grain varieties, livestock breeds) | Identification with homeland
Biodiversity A positive image of local products

Source: Based oRein,H., & Meifert, K. (2012). Kulinarik und regionale Produkte am Beispiel Oder
Culinarium. In H. Rein & A. Schuler (EdsJpurismus im landlichen Rau(pp.223 238).Wiesbaden: Imprint
Gabler Verlag.

Regional valueadded cycles play aital role in the food industry. From cultivation to
production, marketing, processirand consumption, only short distances should be covered
(Rein & Meifert, 2012) Furthermore sals of approval and quality labels are intended to
provide orientation for consumers. At the European level, the quality |é#Petstected
Designation of Origifi (PDO),iProtected Geographical IndicatiofPGl), andiGeographical
Indicatiomi (GI) are avaible for this purpos€European Commission, 2020 aution is
advised, however, as not all quality seals must also declare the origin of the processed raw
materialyKonsument.at, 2013)n individual cases, a quality seal can only give the impression
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that a product originates from a specific region. Styrian Purap&edOil is a PGI protected
oil from the pumpkin of the genéi€ucurbita pepo va6tyriacd. However, since this pumpkin
is also grown in parts of Burgenland and Lower Austiisspite the labelStyrian pumpkin
seed oil does not necessarily coomty from the province of Styrié@Gemeinschaft Steirisches
Kirbiskerndl g.g.A., 2021)

The intelligert link between the development of regional products and their added value for
tourism seems obvioSmallbone, 2009)n addition to all the opportunities, however, Meifert
and Rein(2012, p.226)also recognize tharegional products are not sgérpetuating that

they require active marketing, and that they are confronted figiice, convenience, and
disinteresii on the part of consumergsiseparable from the economic development of a region
aresocial factors.

2.2.2.2. Field of action: Society
Like the econorm, a region'ssocial developmenticharacterized by dispariti€Shierstein,
Abegg, Thoma, & Stael, 2006) However, these inequalities caused by spatial structures
should not beesolved entirelyHowever, a distinction between urban and rural or industrial

and innefcity locations seems necess@Bhilla et al., 2016p. 201).

Table6: Indicators o living conditions in a region

Demographics Population development (in %)

Life expectancy of males (in years)

Under 15s (as % dhetotal population)

Economy GDP (per person employed)

Employees in knowledgmtensive services (in %)

R&D employees (in %)

Labor market Unemployment rate (in %)

Commuting distances (from home to work in minutes)

Employment rate (employed persons at the place of wedhe number of inhabitants

between 1®nd 65 years of age)

Training place ratiodoncerningraining places and applicants)

Prosperity Debt ratio of private individuals (%)

Under15s living in households in need (%)

Disposable income per capita (EUR)

Longterm unemployed in relation &l unemployed (%)

Infrastructure Population density (inhabitants/km2)

Travel time by car tkig and mediunsized centers (minutes)

Social infrastructure:
Places in childcare facilitiephysicianto-inhabitant ratipbeds for inpatient care
(per inhabiant over 65 yearsprimary school network density (elementary school
km?2)

Technical infrastructure:
Accessibility of highways, longlistance transport connections, airports (car trave
time in minutes) broadband coverage (% of households)

Housing market | House priceincome ratio for standard singlamily houses

Vacancy rate (%)

SourceBased orEinig, K., & JonasA. (2011). Ungleichwertige Lebensverhéaltnisse in Deutschl&ndopa
Regiona) 17.20093), 130 146.Retrieved from https://nbresolving.org/urn:nbn:de:01&80ar480388
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In order to achieve better planning and strategic control, it is necessary toyigandimeters

of socially relevant regional development and make them quanti{sd@@ able6).

Regarding the measurement of living conditions in regions, Chilla @l6)critically note

that the comparability of individual regions, in particular, depends very much on the definiti

of the indicator. For example, unemployment and youth unemployment are not defined
uniformly across the E(Chilla et al., 2016, R04)

Demographic changejsible sincethe 1970s bubeamea commonly discussepublic issue

only in the 2000s, is considered a central social phenom@&tulia et al., 2016, R207). This

refers to the developments of a society in the areas of (1) fertility or birth rate, (2) mortality or
the change in life exgeancy, and (3) migration movemeri&ruch, Kunze, & Bohm, 2010,

p. 26).

Weber (2016, p93) sees the following fundamental effects for rural areamscerning
demographic developmentl) declining population =fishrinkage, (2) fewer children and
young people Funderrejuvenation, (3), fewer people capable of workingnd (4)more
elderly and old people fovera g i .n g 0

In contrast to theomewhanegative connotation of demographic development in rural areas,
Fidlschuster et al(2016, p.13) point out that numerous interdependencies and interactions,
such as high birth rates among migrants, must also be taken into addeuattheless,
numerous exemplary challenges can be derirged demographic change.

Table7: Examples of challengeand solutionsof demographic changes

Topic Situation Approach
Building and | More people in need of assistance in their own homes Housing forsocial
living Housing shortage assistance in return

Growing proportion of older people with simultaneously higher neq¢ Assistance systemsg
for quality of life,independencend security

More older people with increasing motoric difficulties Accessibility
Economy Skills shortage Vocational
andfinances Orientation

Difficulty in finding housing when moving in Real Estate Service
Infrastructure| Loss of local retailers Village store

Need for such structures dueth® growing number of elderly citizeng
with mobility restrictions
Family Lack of childcare places Surrogate granny /
Surrogate daddy
Differentiation of the population due to demographic change and | Multigenerational

lifestyles houses
Health More elderly people with motompairments Fall prevention
Integration More people with a migration background International
More colorful society meeting places

Source: Based o@hilla, T., Kilhne,O., & Neufeld,M. (2016).Regionalentwicklungutb: Vol. 4566 Stuttgart:
Verlag Eugen Ulmer.
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The combination of the outflow of young people, the resulting lack of batitsultimately the
increase in the proportion of older people, who are also getting older and need to be cared for
longer, posesignificantsocial and economic challenges for those responsible for rural areas
(Batzing et al., 1996; Einig &onas, 2011, d44; OediWieser et al 2019) According to

Weber and FischgR012, p91), the withdrawal of young womethrough outmigratiorcan

have a triplenegative impact on the financial situatioha region First, they are not counted

in the financial equalization system, determimeda per capita basis. Secondly, if they are
gainfully employed, they are absent from the municipal tax revenue. Finally, their children,

who could contribute to the tax revenue in the future, are also missing

Looking at the social challenges in the depenent of rural regions, it becomes clear that
innovative solutions are needed to succeed. For example, in ruraiiugasicular, it must be
possible tareversethe fibrain drain”, i.e.the migration of educated, creative potential, into a
fibrain gaim (the creation of knowledge network€}oenen & Fikkers, 2010; Fidlschuster et
al., 2016) For this purpose, Web¢2016, p.100) recommend the appointment of a separate
Aidemogr ap hThe iocfefsd uase pfdéemerging innovation potentials triggered by
immigration could alsgrovide a positive correctiv@-idischuster et al., 2016, p4). Events

and other cultural structuresn also help make rural areas more livable, especially if they
ultimately create job@inder, 2017; McCabe, 2009; OECD, 2014; Volgger & Pfister, 2020b)
Approaches like these will probably ereasingly needed in the future.

Alternatively,one can look at the situation of emigration as Weber and Fischer argue, namely

that one must probably learn to deal with emigration movements and not focus exclusively on
their containmenfi Shr i nkage shoul d not,ratheronsemsefindootn| y i r
wh adthebd | i e sthe desd &Weber, 2016) For example, the increase in senior
households holds the potential for local supplsyscializing in this markeb locatein the

region (Smallbone, 2009, fb; Weber, 2016, pl01). Not just since environmental activist

Greeta Thunbely s actions have r ec eihaseetiectiveieglomal me di a

developmentequiredan environmentally relevant component

2.2.2.3. Field of action: Ecology
Rural areas are in many ways linked to the high value of what is generally understood by
finaturé®. However, Chilla et al(Chilla et al., 2016, 226) point out that the terminature
cannot be definitiely explained since even a shopping cefvera greenfield siteconsists of

natural raw materialsThis, however,does not correspond to the general understanding of
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naturalnessBased on Kiihn€2012, Chilla et al. show the societal influence on natural areas

in the following graph.

3 Naturally arranged objects
©
=
£
©
g
5_—([‘: Socially ordered and overformed objects
Socially (almost) completely overformed space natural space
Shopping Industrial Agricultural Extensively used forest Jungle
Mall landscape landscape landscape

Examples of physical landscapes

Figure 9: Social and natural influence on objects

Source: Based o@hilla, T., Kiihne,O., & Neufeld,M. (2016).Regionalentwicklungutb: Vol. 4566 Stuttgart:
Verlag Eugen Ulmer.

Apart from the problem of definitiorihe protection of natural areas is of great importance in
regional development. For some time now, national parks, biosphere reaad/eature parks

have been designated as protected areas in which human intervention is precisely defined and
continuousy monitored(Chilla et al., 2016)Even if in different intensity, there aexciting
crossconnections to these protected areas from a tourist point of Pienzelt, 2012)

Besides the active and passive protec{iBorzelt, 2012)of natural areas, the concept of
Alandscapi@is also essential for regional developmdiite the termfinaturdi, the concept of
landscape is also much discussed. There should be agreemém ghartception of landscape

is always directly connected with its observierandscape is a construct, namely a structure in

our brains, which enables us to make the countless impressions of the environment perceptible
by filtering them out (Chilla et al., 2016, [238) Like nature, the theme of landscape is
omnipresent in the tourist development of regions. Here, mountains and watercpleyaa

role (Chilla et al., 2016, 241; Freyer, 2015; Steinecke, 201Mgverthelessgities, cultural
monuments and archaeological sites are of central importance for tourist{Steenecke

& Herntrei, 2017)

Since regional development alwais/olves crosssectionalissues,the framingconditions
provided by a particulacan be ideally combined with regional products or services. As one
example among manyyinegrowing may bementioned here. In addition to the agricultural

importance, the cultivation and sale of wine also contribute to the stramghef regional
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identity and economic development, often in combination with touastheventgDreyer,
2012; Rudiger & Hanf, 2021; Szabo, 2018; Szabo, Totth, & Harsanyi, .2021)

Sustainable energy production in rural regions also belongs smthenmental field of action

and is equally important because of its special significance in times ofdaisassed climate
change. As Chilla et ak2016, p.249) show, regional development has a wide range of
instruments at its disposalhese range from directives at the EU level to national laws and
regional initiatives to local activities, such as projects with citizen participadiere, too, it is
essentialto weigh up the costs and benefits. Just because initiatives are goode for th

environment, their effectmay notbewelcomed by the affected population

2.2.3. SUMMARY: REGIONS AND RURAL DEVELOPMENT
The chapter examinddhe broad set of instruments of regional development. Starting with the
division and classification of regions according to EU standards and the definititiregfan,
special attentiomas paid to rural development and its challendé® chapter trié to identify
the essential and valuable elements for this thesis in the three fields of action, economy, society,
and environmentin economic development, the focus is on the establishment of clusters and
the potential of regional products. The socialdiof action shows the factors influencing the
local population's living conditiorand is also characterized by demographic change and its
effects.Possible solutiongere discussedl'he interconnections between social and economic
actions and their emmanmentally relevant effects form the basis of ¢hgironmentafield of
action Concepts such a@ature® andflandscape & @liscussedand implications of the
social change of natural areasre shown. All fields of actiomvere examined from the point

of view of tourism use and thus serve as a basis for further research in this thesis

As a crosscutting issue, the challenges facing regional developmennaredidy diverse
(Heintel, 2018) However, no matter what measures are taken in regional development,
ultimately, the principles of sustainable development should be applied and integrated as best
as possibléChilla et al., 2016, pR241 256)

2.3.SUSTAINABLE TOURISM IN RURAL DESTINATIONS

The third pillar of this thesis elaborat@sthe basics of rural tourism development &alises
on aspects of sustainabilibriented destination managemehRobr this purposethe chapter
begins withan introductory look at the tourism systeifhe chapter also highlights the
challenges of modern destination management and explores thesastali of sustainable

tourism structures in rural regioriBue to the acute Corona pandemic at the time of writing,
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the chapter concludes with a look at its tourism implicati®hgrefore, all tourism indicators
refer to the years up to and including 2049 all markets worldwide hawntirely changed
with the outbreak of the Corona pandemic in spring 2088 .final impact of global lockdowns
and pandemic travel restrictions cannot be estimated at the time of writing, as afdhgss

global magnitudéas not occurred since World War I

2.3.1. PRINCIPLES OF TOURISM DEVELOPMENT
Looking at tourist markets in general, it canseenthatseveral factors significantly influence

tourist supply and demand regarding potential gusseFigurel0).
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Figure 10: Influencing factors on tourism markets

Source: Based drreyer,W. (2015).Tourismus: Einfihrung in die Fremdenverkehrsdékondiile,
Uberarbeitete und aktlisierte Auflage).Berlin, Boston: De Gruyter Oldenbourg.
https://doi.org/10.1515/9783486857542

From this multifaceted approach, it quickly becomes apparenthiig are numerous points
connectingourism withrelatedsocietal, economic, socjandenvironmentally relevant topics.
Whatever these links are, tourism necessarily contains the eléinaveb and as constitutive
elements (1) a change of place, (2) a,siag (3) a motive for travéFreyer, 2015, p3). The

details of these criteria arise concerning the duration of the stay, whether an overnight stay is

mandatory, and which travel motives are to be assigned to tourism

There is no generally valid definition of tourisioweverithe UNWTO definition from 1993
has been widely adopted in the literatui€ourism comprises the activities of persons who
travel to places outside their usual environment and stay there for leisure, busspssfar

other purposes for not more thameoyear without interruptian(Freyer, 2015, p2).

Within the tourism industry, however, three different manifestations must be distinguished, as
the following table shows:
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Table8: Tourism economy

Tourism industry in a narrow
sensg(typical tourism businesses

Complementary tourism industry
(tourism specialized enterprises)

Marginal tourist economy
(tourismdependent businesses)

Typical tourism businessesfer
specifictourism services that are
exclusively demanded by tourist
/ travelers

Untypical tourism businesses have
specialized in touristgavelers as a
target group withspecifictourism
services

Atypical tourism businesses
specialize in targeting
touristgtravelers with atypical
tourism services

Examples: Lodging, tour
operators, travel agents,
transportation companies,

convention centers

Examples: Souvenir industry, trav
guides, automobile clubs, credit
card companies

ExamplesSporting goods
industry, gastronomy, mountain
railroads, doctors

Source: Based dfreyer,W. (2015).Tourismus: Einfiihrung in die Fremdenverkehrsdkondiile,
Uberarbeitete und aktualisierte AuflagBgrlin, Boston: De Gruyter Oldenbourg.
https://doi.org/10.1515/9783486857542

For the development of tourism markets, the coordinated intemactidousinesses, as
mentioned aboves essential. This leads to the concept of tourism value creation, which Freyer
(2015, p.162)defines as the consideration of @krganizations involved in thereation of the

final or overall productdraveb via upstream and downstream connectioride further
subdividestourism servicesnto (1) transport services, (2) accommodation services, (3)
destination services, (4) tour operator servieesl (5) travel agent servic€Sreyer, 2015,

p.163)

Table9: Tourism servicedevelopment

Specificity of the tourist product

Characteristics

Bunch of services

Partial services such as accommodation, destination, cultural
monuments, landscapes, evewmtgransportation

Intangible production of services

Abstract composition of time, spa@nd person. Tourism performang
is often based on trust in services a@edvice providers.

High level of environmental
externalities

Tourism has a considerable impact on economic, ecologicdl

sociatenvironmental spheres. Therefore, there is great interest on
part of politics, economyand society.

Networks are esséal

External partners are indispensable for the functioning of touesn,
public infrastructure, transportation, local businesses, local people
agriculture).

The eclusion principle does not
apply

Businesses provide not all services¢dnrism e.g.,the construction
and maintenance of hiking trails can hardly be used for business
purposes, as their usegenerallynot paidfor.

Customized service

Service production takes place on the object, usually humans. Thu
people are directlyrad immediately integrated into the development
process of services.

Source: Based oRieger,T. (2008).Management von Destinationén, Ed.). Miinchen: Oldenbourg.

These services already indicate pleeuliarities of the tourist produ@eeTable9). In addition,

a tourist poduct can be defined as follows:

AA tourism

product i s
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customers. A tourism product is priced and sold through distribution chaanelg Fas

alife-c y c (UNWITO, 2019b, p18).
Another specific feature of the phenomenon of tourism is that its consumption always
presupposes a destination with the physiced@nce of guestst least untikuch time asirtual
realities can recreate travel experiences so real that physical presence at the destination is no
longer necessary to experience the feeling of a vacéBorder, Szab6, & Lukas, 2017,
Sarkady, Neuburger, & Egger, 202The place where this service production mawmdgurs
and the reason for the trip, namely the stay in another place for leisutss@sirs known as
the destinatioriBieger, 2008, p55; Steinecke &erntrei, 2017)

A destination this acts as a hub for the provision of services in tourism, but it is only part of a
whole series of factors along the-called customer journegiBinder, 2020) This concept has
become establishegd map the tourism product from the guest's point of view and ultimately
make better management decisiop¥achin, 2018) Here, the journey described is not
understood as the actual movemenifrA to B, but is usgas a synonym for the temporal
logical phases of (1) inspiration, (2) booking, (3) arrival, (4) stay, (5) departure, and (6) after
stay(Gutounig et al., 2021Recently, the distinction between thecdled digital andactual
ftouchpoints that arise along the customer journey has come to the forefront of tourism
managers' interegMacher & Binder, 2021)In this contextfitouchpoint® are seen aghose
opportunities to positively influence the gueshcerninga destination or a compaiiiRadde,
2016) The aim is to prode the necessary level of technical support to positively enhance the
perceived guest experience as a wiikieise Brandao & Wifram, 2018)

Returning to the economic component of tourism service geoyia look at the tourism value
chain is particularly informativéor better understanding the product and market structure of

fitourismd. The following definition has beconwédely accepted in the literature

AThe tourism value chain is the sequence
strategically fundamental fahe performance of the tourism sector. Linked processes
such as policy making and integrated planning, product development and packaging,
promotion and marketing, distribution and sabe®d destination operations and services

are the key primary activiteof the tourism value chain. Support activities involve
transport and infrastructure, human resource development, technology and systems
developmentand other complementary goods and services which may not be related to
core tourism businesses but havéigh impact on the value of tourisnfUNWTO,

2019b, p20).

In summary, it can thus be deduced that the tourism product always consists of a bundle of

services,including severalupstream and downstream servjcestil a guest arrives at the
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destination of his or her tri-he following section discussesetpurpose of the trip, which is

defined as the destination.

2.3.2. DESTINATION MANAGEMENT
A modern destination is understoasl a production and information system of tourist services,
managed as a procesdented competitive uni{Bieger, 2008, p56). Spatial factors are
significant but not necessarily decisive. Thus, a destination is much more than a spatially limited
unit, such as a vigly, a lake, a villageor a city(Schuler, 2012; Steinecke &erntrei, 2017)
Instead it is afi ¢ | u s -to@ation) pfmducts and services, and activities and experiences
along the tourism value chaifUNWTO, 2019b, p14). From the guest's perspective, the
fulfillment of needs is more decisive than the organizational structures ksetondsm region
(Steinecke, 2013, A44). Freyer(2015, p.320)sees tourist destinatiofl@asnacroeenterprise§

&ollective produceis dourist network§ and/or competitive units' that offer their services to

A

out-of-town visitors (inbound tourism)
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Figure 11: Systendestination

SourceBasedon SteineckeA. (2013).Destinationsmanagemenitb Tourismus: Vol. 397Xonstanz: UVK
Verl.-Ges.

A destination is assigned a comprehensive mundlitasks since it is viewed from different
perspectives: (1) as a tourist destination, (2) as an economic area, (3) as a-political
administrative unit, (4) as a living spae&ad (5) as a natural arsteinecke &Herntrei, 2017,

p.62). Due to these diverse requirements, a diagragquently found irthe literaturaunder the

label ASystem Destinatianattempts to depict the various indlucing factors in a destination

(seeFigurell).
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In order tabe able to illustrate these numerous tasks of a tourist destination, @egeyp.67)

summarizes them in the following four areas and notes that these are always to be fulfilled

cooperatively: (1) planning function, (Bupply function, (3) interest representation function

and (4) marketing functiomeriving from this classification anghdera modern management

approach, the following task levels cand®ived according to Steinecke & Hernt(@017)

which must belevelopedand adapted depending on the situation in each case

Table10: Tasks within adestination

Strategic
management

Development of vision, tourism mission statement
Positioning on target markets

Operative
management

Brand development

Communication: Public relations, online marketing, testimonials, travel fats.

Product developmentBasic products, dered products, human capitapecial
interest products, tourist information, guest relations,
packagingetc.

Distribution: Direct, indirect, sales promotion

Pricing: Positioning, differentiation, variatiorfc.

Quality management Guest satisfaction researajyalification of employees, seals ¢
approva) etc.

Change ManagemenDestination life cycle, product life cycle

Cooperations

Horizontal Thematic routes, city cooperatiormsc.
Vertical: E.g.,coop with transporbusinesses
Lateral: E.g., mediacrosspromotion

Internal marketing

Motivate and involve tourism providers
Participation in political bodies
Integration of the population

Protection of
natural resources

Environmental protection within companies
Environmental protection ithetransport business
Protection of agriculture

Future perspectives

Innovationalpower

Regionalmanagement / Destinatigovernance
Destinationcorporateresponsibility
Participativedestinationmanagement
Strengtherthe quality of life in adestination

Source: Based oBteineckeA., & Herntrei,M. (2017).Destinationsmanagemett., Uberarbeitete Auflage, Nr.
3972). Konstanz, Miinchen: UVK Verlagsgesellschaft mbH; UVK/Lucius.

There must be a professionally managed organizatiomt in a destination to fulfill theasks

mentioned aboveThis sacalled Destination Management Organization (DMO) is defined by
the UNWTO as follows:

nA des

tination management/ marketing

organi

entity which nay encompass the various authorities, stakehgqldedsprofessionals and
facilitates tourism sector partnerships towards a collective destination vision. The
governance structures of DMOs vary from a single public authority to a public/private
partnershipmodel with the key role of initiating, coordinatingnd managing certain
activities such ashe implementation of tourism policies, strategic planning, product

development, promotion and marketiregn d

2019b, p16).
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In order to be able to fulfill its tasks, Schu{@f12)summarizes the essential cornerstones and

framework condition®ased onvhich a competitive DMO must operate

1 A destination is primarily oriented to market conditions and tourist target groups and

must operate indepdantly of political boundaries.

All central stakeholders and actors must be involved in the creation of the product.

A destination must have at least one independent aneékm@Nn brandA sufficient

budget must be available to strengthen the brand(s).

1 The brand offers and develops guestused, higkquality products aligned witthe
consistent execution of the branemise.

1 Sufficient qualified human resources are available for key positions in strategic
planning and operational implementation. A clear commitment and resources for the
ongoing development of managers and employees,tfaining, conferences) are in
place(Schuler, 2012, 06).

T
T

In addition, the deslopment and use of the latest technological tools in product development,
sales and communicatione(g., apps, digital guest cards, locatibased services, big data,
social media) must be actively pursued and finariBesger & Beritelli, 2013; Schuler, 2012,
p.96; Untersteiner, 2015)Tallinucci (2019, p.101) also recognizes the responsibility of
destination governmace to direct guest flows and keeéstinations from moving toward

overtourism

For a comprehensive discussalmout managing destinatiqrae cannot ignore Butlef3004)

basic concept of the Tourism Area Life Cycle (TAL.@here heecognizes that destinations,

like products, are subject to a marketsed cycle and divides it into phases of (1) Exploration,
(2) Involvement, (3) Development, (4) Consolidation, (5) Stagnat{6) Decline, and (7)
Rejuvenation, respectivelydsing the Tourism Area Life Cycle as a guidariousdiscussions

from different disciplines have emerged in recent decades. More recently, quality of life and
sustainability issues have come to the f@eley & Perdue, 2012, 515; Kruczek, Kruczek,

& Szromek, 2018; Tallinucci, 2019; Uysal, Woo, & Singal, 2012)

In addition to the classic fields of research concerning the tasks of a DMO, the topics of
fiDestination Governanoeand fiDestination Leadershiphave been added in recent years
(Erschbamer, 2019, g17) Destination governance is defined as the interaction of public
bodies (formal rulgsteractions) and private sedfganization (informal rulémteractions)
(Beritelli & Bieger, 2014) For tourism, this means that tourism ipgl bodies can create
structures in which networks are formed thapewerpeople outside the organizati@Raich,

2019, p.209). It is precisely these informal networks of relationships that enable the

involvement of, for example, local entrepreneurs and stakeholders, who in turn can come

38



together in informal leadership networkBachinger, 2014; Zehrer & Raich, 2015uch
leadership networks should have the following characteristics:

1 flnvolvement of competent and influential actors who have recognized that they are
interde@ndent in the destination.

The networks are based on informal relationships and trust.

Cooperation is characterized by spontaneous exchange and established relatbonships.
(Raich, 2019; Zehrer, Raich, Siller, & Tschiderer, 2014)

T
T

This participatory approach can enable further development of the control functions in a
destinatiorand establish innovative organizational, financimgl enarketing structurg$ierle

& Hausy, 2019; Raich, 2019; Schuler, 201@pen innovation processes involving local
companes and stakeholders are conducive to such restructuring, but thesuonsed if all
decisionmakers involved are uncompromisingly behind the project and put their own
"parochial thinking" asidéSteinecke &Herntrei, 2017; Storch & Pillmayer, 201%)s thefive

mo s t i mportant stakehol de r(2012,fpd97) idBnkfil@db (d) Cr o u
accommodatiorservices, (2xity / local government, (3) regional / county government, (4)

attractionsand (5) the state / provincial tourism department

Whereas the theoretical approachd&stination governance is primarily concerned Wit

fihowo, destination leadership is primarily concerned witthod? Who can motivate and
inspire people within a destinatiqPechlaner, 2019b, P; Pechlaner, Kozak, & Volgger,
2014 When mechanisms of systemic leadership are linked to the requirements of managing a
destination, human actions and their influence on networks within a destination become the

focus of research agend&eritelli & Bieger, 2014Volgger, Erschbamer, & Pechlaner, 2021)

Volgger et al.(2021)also recognize that although the theories of destination governance and
destination ladership have made good progress in recent decades, they negleitalthe
influence of the tourism experiendeor this reason, thaeuthorsprovide an interesting way of
thinking with the concept of destination design and propose five main theses teisaisc (1)
fidesign is holistig, (2) fidesign is open, humasentered and participatary(3) fidesign means
translatio, (4) fdesign is ongoing and transformatianand (5) Adesign complements

management and leadershiolgger et al., 2021)

As already shown, a tourist destination is always also ppdagle's living and working spac
These living spaces are subject to constant chargkjestinations must alsoontinuously
adaptto the effects of these chang@dolzl, 2019; Steinecke, 2013, @8/ 30). Here,
destination design could provide solutions, as the approach of destination desga afulti
layered horizon and incorporates element§pafticipation, inclusiongovernance, experience
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design and digitalizatian in the development of destination®olgger et al., 2021)
Furthermore elements of art, architectyrand atmosphere could enrich the potential of a
destinatior(Erschbamer, 2019; Volgger & Pfister, 202@ych a multifaceted approach allows

for an entiely new way of thinking about destination éeapment. Pechlan€2019b, p.12),

for example, developed a matrix that makes it possible to analyze the interests of residents and
guests. From this, possible conflict potentials at the interfaces of experience and living space

can be identified

Table11: Matrix of destination and living space

Destination Mobility Space Attraction Space Experience Space

. Infrastructure, Accommodation, Culinary, Emotion experience
Living space Traffic Excursions nexp
Infrastructure
Traffic, Transportation, Internet
Service _ _ Fields ofthe matrix to be filled by tourism
Living, Work, Leisure, Education and/or regional development organizations
Identity

Work, School, Leisure, Culture

SourceBased orPechlanerH. (Ed.) (2019a)Destination und Lebensraum: Perspektiven touristischer
Entwicklung Wiesbaden: Springer Gabler.

This analysis cannot bdismissed out of hand because the context of longterm and
sustainable destination plannjnig is necessary to pay attention to the living space of the
inhabitants in addition to considleg the tourist spacéKoscak & O'Rourke, 2020 he issue

of quality of ife must be considered essential and is evident in a variety of current discussions
around resilience, overtourism, access restrictiondhe management of guest flo{ill,

2004; Uysal, Sirgy, & Kruger, 2018)

Despite the relevance of currdisbfto topics €.g.,quality of life, sustainability), destinations

must assert themselves on the market to remain competitive.

AiThe competitiveness of a tourism destination is the ability of the destination to use its
natural, cultural, human, manade and capital resourcefigently to develop and
deliver quality, innovative, ethical and attractive tourism products and semioeder

to achieve a sustainable growth within its overall vision and strategic goals, increase the
added value of the tourism sector, improve and diversify its market components and
optimize its attractiveness and béte both for visitors and the locabmmunity in a
sustainable perspectoy@NWTO, 2019b, p26).

Crouch & Ritchig(2012)use the following figure to show how the UNWTO definition can be

cast into ananagementelevant model.

40



Comparative Competitive
Advantages Adv
avantage DESTINATION COMPETITIVENESS & SUSTAINABILITY Advantages
resource
endowments) > < deploymer)

» Human resources / T T x .\ it

* Physical resource = ' :%u t&

. . inventory
Knowledge QUALIFYING & AMPLIFYING DETERMINANTS + Maintenance
resources 7z, Growih &

* Capital resources . Safety. Cost Awareness Carrying * arow

« Infrastructure and = Location Secuity Value Interdependencies Image Capacity development
tourism ; n » Efficiency
superstructure 7. - » Effectiveness

* Historical and e @]

ultural
+ Size of ceonoms || 22 DESTINATION POLICY, PLANNING & DEVELOPMENT w©
= System Philosopiry Vision Positioning/ . Competh:i\'e_ Monitoring & . P)
- Definition Vahues Branding Development | Collaborative | “p pon | Audit =
Analysis
\

= =
8 DESTINATION MANAGEMENT >
@)
R~ orgaricstiodMarketing ity futomatin human mmces | iitor | Resouce | Criss =
o Experience esearc IDevelop-ment enture Capital [Management| Stewardship [M =4 O
- '

-

-
- =
= CORE RESOURCES & ATTRACTORS j
- i : y i . ) -
- Pﬁ;?gfﬁ? Cg:i;&' A);ai\i;i s SEP; e:::l Entertainment Superstructure Market Ties 7:
= o
[ Z
= =
~ =
: SUPPORTING FACTORS & RESOURCES 2
@] Infrastmicture | Accessibility | Facilitating Resources | Hospitality | Enterprise | Political Will -

o

Figure 12 Model of destinationcompetitiveness

Source: Based o@rouch,G. I., & Ritchie, B. J. (2012). Destination competitivess and its implications for
hostcommunity QOL. In M. Uysal, R. R. Perdue, & M. J. Sirgy (Edsigrnational handbooks of qualiyf-
life. Handbook of tourism and qualitf-life research: Enhancing the lives of tourists and residents of host
communitis (pp. 491 513). Dordrecht Heidelberg London New York: Springer.

Further,Crouch & Ritchie(2012, p.508) nameten elementghatare of particular importance
for destination competitivenesi(1) physiography and climat€?) culture and history(3)
tourism superstructurg4) a mix of activities, (5) awarenesgnage, (6) special events,
(7) entertainment(8) infrastructure(9) accessibility, ang10) positioningb r a n dPike anad
Pagg2014)come to a similar approachdiname the following attitudes as essential regarding
the importance in terms of destination competitivenébsfian attractive environment, (2)
profitable industry, (3)positive visitor experiences4) ongoing investments in new product
development,5) asustainable community§) supportive host community7) ease of access,

and @) effective organizatioa

However, not all factors are of equal importance for a specific destination. As destinations find
themselves more and more in an internationalpediition, theparticularimportance of image
and positioning has to be emphasi¢€douch, 2007, 24). Boley and Perdug€012, p.523)
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note that tourisid snpact orthe population's quality of lifis becoming increasingly important

on tourism development and destination management

Herntrei(2019)argues in the same direction, drawing a model of a sustainable and at the same

time competitive destination based on the Social Exchange TK201@, p.117; Nunkoo,

2016)
» Participative Destination
Sustainability
Ressources Politics / Tourist service
/‘ Administration providers
Area specific Developed
ressources resources Working groups
A @
MNature |« + 25 o E
- £% 5%
Supportive Framework O c —p» T c
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Figure 13: Model of sustainable competitive destination

Source: Based oderntrei, M. (2019). Tourist go home! In H. Pechlaner (E®gstination und Lebensraum:
Perspektiven touristischer Entwicklufgp. 107 123). Wiesbaden: Springer Gabler.

The quest for absolute competitiventssdsto unbridled growth in overnight stays and guest
arrivals in many places. The decreasthe acceptance eburism bythe local populationyith

the potential of leading tihe outmigration of whole population groupare only two examples

of numerousdvere effects of sacalledil wertourisno, whichin recentyearshasincreasingly

become a source of concditerntrei, 2019; Pechlaner, Innerhofer, & Erschbamer, 2020)

the meantime, there are various approaches to steer the unchecked growth in a reasonable

directionwithout endangering the competitiveness and economic basis of many companies.

Following Butler's Tourism Area Life Cycle, Tallinucc(2019) emphasizesdestination
governancé s r e s pforersurihgithlagrotvtyis meaningfulin a larger context and not

just a means unto itself

Gill (2004) summarizes methods to keep unchecked growth in a destination roughly on an

orderly track, noting parallels to elements of sustainable develogsesiiable12). Of course,

these approaches involve many discussion points and challenges. For example, setting bed
limits correctly can be seen as only one small piece of the puzzle. Stakeholder and citize
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participation in communityased goal development alsay erodeover time due tdhe lack

of time and motivational resourcesvoluntary participant§Gill, 2004).

Table 12 Growth Management Sategies

Design control

AWi t hout management controls, aest
designs, blocked or degraded views capes, and polluted environments. The b
tools for addressing such issues-gege growth managemesmpproaches and
include zoning and performance st al

Carrying capacity

The concept fAsuggests growth withi
requires involvement and participation of the community in establishing value
pri or i t ments suoch as alisitatiom of bed capacities are applied.

Community visioning

AThe need t oterm eisior dr strptegy forlgrowttgis increasingly
acknowledgegdand tourism communities are increasingly identifying goals and
objectives around &ision statemerit 0

Growth monitoring

AMonitoring is also a fundamental ¢
adequate databgset i s i mpossi ble to ascert 3

Source: Based o8ill, A. (2004). Tourism Communities aigrowth Management. In A. A. Lew, M. C. Hall, &
A. M. Williams (Eds.),A Companion to Tourisifpp. 569 583). Oxford: Blackwell Publishing Ltd.

Milman (2020)collected several concrefenericanapproaches to maniag areas with highly

visited attractiongseeTable13).

Table 13: Visitor management solutions

Theme parks guest management Nature parks guest management

Increase capacity Park zoning and designated use areas
Capacity control pol i cilncrease feesingeneral orduring peak times
characteristics

Ticket price structure

Establish a reservation system

Preferential theme park access to resort guests | Use apps and social media to inform visitors abou

crowding levels

Skip-the-crowds tickets or passes Allow only certain types of vehicles for designated

parking lots within the parks

Virtual queuing

Free transportation to reduce car congestion withi
the parks

Interactive queuing experiences Enhancehevisitor experience by hiring more

employees

Delay thecrowds by harmonizing related experien¢ Encourage visits to less&nown national parks

Off-peak visiting incentives Park closure

Commercial websites as a source of information fg
improved guest experience

Source: Based aMlilman, A. (2020). Visitor management in highlysited attractions. In HPechlaner, E.
Innerhofer, & G. Erschbamer (EdsQontemporary geographies of leisure, tourism and mobility. Overtourism:
Tourism management and solutiqpp. 104i 124). London: Routledge.

The solutions must be adapted to the specific situation, but they do provide some initial pointers.
However, modern destinations do not necessarily have to strive for the highest overnight stays

to be perceived as successful. Ensuringoit guest expemnee in combination and relation

with an adequatexpenditure of resources by the population can lead to a balanced relationship

between dhriving destination and a high quality of lif€rouch &Ritchie, 2012) However,

this requires corresponding professional management structures that consistently implement a

sustainable tourism regi¢Rurnar & Gunlu, 202).
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As Uysal, Sirgy & Perdug2012, p.678) recognize, in the future, in addition to the
competitiveness of destinations, it will also be important how the individuabtn elements

of the destination contribute to the quality of life of the population, thereby consolidating the
support of the population for the further qualitative development of the destination and its
attractivenessThis approach is closely linked tthe values of sustainable development
(Rempel, 2012)How tourism can be developsedstainaht so that all groups affected by it can
participate in a balanced way in tourism developneetite focus of the following chapter

2.3.3. MANAGING SUSTAINABLE TOURISM
The previous chapters have shown that tourism is understood as a multidirectional construct
and thus has numerous factors influencing other areas of life, the egamhgociety, or is
itself determined by them. These factors can be positive or negative. The topic of sustainability
in tourism is concerned with precisely these characteristics. In order to understand the diversity
of potentials and impacts in tourism,is necessary to look at the underlying systems. Since
tourism is to be understood as one of the essential developments of the leisure industry, the
following chapter is first dedicated to the concepllefsured and then clarifies the connection
betweensustainable leisure use and its tourism potentials. The following historical outline of
sustainable tourism developmdays the foundation for an 4depth understanding of how
sustainability can work in tourism. Finally, the chapter discusses measureentfor
determining the quality of sustainable tourism concepts to prepare them for destinations and

make them practically applicable.

2.3.3.1. Sustainability in leisureindustries
In order to now address the intensive discounsesustainable development in thesure
industry, it is first necessary to define the term leisure and its genesis. As one of the leading
scientistdan this areaOpaschowsk{2006,p. 35) recognizes that the significance of leisure as
a workfree regeneration time is declining and is increasingly being replacedidynanym

for quality of life and weHbeing. But what doegifree timed mean?

Opaschowski'¢Opaschowski, 1990goncept of time, which isvidely recognized in leisure
researchdivides time into determination time, obligation tira@d disposition timandis the
best way of defining the ternBased on the analysis of the factor of skdfemination,
moreover, théiconcept of time autonomys applied and can be presented as follwsericks
et al., 2010, p35).
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Completely external time

o

Very little time autonomy

DETERMINATION TIME
(Time and duration largely determined, e.g. military, school)

Relatively little time autonomy
(e.g. dependent employment, care)

OBLIGATION TIME Medium time autonomy
(e.g. sleeping, club work, freelance work)

Relatively high time autonomy
(e.g. events, meetings, TV)

DISPOSITION TIME Very high time autonomy
(e.g. reading, watching videos, listening to music)

vV

Completely autonomous time
Figure 14: Autonomy of time

SourceFreericks R., HartmannR., & SteckerB. (2010).Freizeitwissenschaft. ehr- und Handbulcher zu
Tourismus, Verkehr und Freizefliinchen: Oldenbourg Wissenschaftsverlag GmbH.

As we can see iffrigure 14, time is tremendously influenced by social determinants. In
principle, leisure time an also be understood as marking time, minus the time spent
performing norAwork-related activities €.g, sleeping, cooking, cleaning). Howevehis
distinction seems to fall shodiventhe increasing merging of work and leisure relationships
(Kleinhiickelkotten, 2015)It should be noted here that current research again suggests an
increased separation between kv@nd leisure among younger generatighsirrrelmann

& Albrecht, 2014; Karlsbock, 2019)

One of the firssignificantstudies on leisure time use was conducted by the German Federal
Ministry for Family Affairs in 1996, defiimg leisure time aatime foriimedia use, conversation

and socializinggames and sports, or music and cub@paschowski, 2008 According to
Kleinhiickelkotten(2015, p.513) voluntariness and seffetermination thus deterngm time
without external constraints in whicfthe needs for social orientation and community,
education, seifealization, leisure, idleness, regeneration, entertainment and experaace

met This approactho free time shall henceforth also appliedin thisthesis

A systemic approach to the concept of free timte Isok atthe socialevelsat which it takes
place Immerfall and Wasnef2011, p 14) recognize thiafree time's personal experience and
individual quality areanchored at th@micro-levelo. In this context, leisure time has different

functions:
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1 Recreation: Leisure is for rest and relaxation. Leisutbeabsence of work?
(Agricola, 2001)

Ventilation: Free time to releas@xcess energies

CatharsisLeisure time to relieve psychological stresses

CompensationLeisure time as a possibility of distraction and diversion
Consunption: Free time to consume (shopping) or to use what has been acquired
(Immerfall & Wasner, 2011, d.4).

E ]

Organizations form the determining parametef oa i sfimeselévedd. On the one hand, they
enable leisure optiong.g.,indoor swimming pool, theater, sports club) and, on the other hand,
they curtail their use in their function as employe&ka existing or norexisting supply of
leisure potentials thus has a formative influence on nhmamyan decisiongiThe mesdevel

thus exerts the strongest structuring effect on individual leisinemerfall & Wasner, 2011,
p.15). Especially in connection with the concept of leisure and its institutionalized
organization, Agricola emphasizes tparticularimportance of associations asflauffero
between the state and privaector enterprisg@\gricola, 2001)

L e i s tmaadeseld deals with the question of whslhaild be considered leisure time. In
doing so, it often makes use of pointed and exaggerated descriptions Sletfuas society,
ficonsumer society or fiexperience society These models of society are intended to provide
orientation rather thancaearplanning horizorflmmerfall & Wasner, 2011, [1.6). Prahl(Prahl

H. W., 2015)furthermore brings into play thiisciplinary society meaning that one must
constantly subject oneself to sdiscipline snce most individuals do not have unlimited
amounts of time and money at their dispob&reover,he notes that leisure research almost
exclusively refers to peacetime and that the topics of leisuterifinement(e.g.,prison) or
leisure in total instittions, such as convents or asylums, hardly receive any att¢Rtiim H.

W., 2015, p27).

It can be deduced from the previous paragraphs that the concept of leisure is closely linked to
human actions. These actiptsken or not taken, in turn, inevitably have an impact on their
direct and indirect environment and the people litimgre Alongside the world of work, the
leisure industry thus has @&ssentiafunction in the debate on sustainable development. The
mog significant leisure activities are leisure traffic, leisure and adventure worlds;sleage
events, naturased leisure activities, leisure consumptmmexperience shoppingreericks

et al., 2010, pp278 280)

Based on the three dimensions of sustainability, numerous positive and negativeoéffects

leisurecan be derived from this.
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Table14: Impact of leisure activities relatedb the three dimensions of sustainability

Negative impact Positiveimpact
Energy consumption, emissions, greenhouse | Incentives for the use of renewable energ
effect; air pollution sources
Land consumption and impairment of biodiversii Preservation of biodiversity through
> Soil compaction/erosion, footfall pollution protection of intact natural and cultural
8 Water consumption and pollution landscapes
| Waste generation Expansion odesignation of new protected
8 Noise pollution areas
w Increasing environmental awareness
through learning in adventure worlds;
nature conservation througle enjoyment
of nature
Seasonality of jobs; unskilled jobs Creation of income and jobs; alternative
Import of workers from outside the regiqmll sources of income fahelocal population
effects Multiplier effects on upstream and
> High investment costs for expansion of downstream economic sectoesd.,crafts,
% recreational infrastructure (loans, debts) construction, agriculture)
Z The aitflow of capital/income from target area | Regional development impulses:
8 (withdrawal effects) infrastructure developmeng.Q.,transport
L Increase in consumer and land prices for residg routes, communication networks,ezgy
supply)
Profits for providers of leisure infrastructu
and services
Commercialization of regional art and culture | Strengthening or revitalization of regional
(kitsch) art, culture and identity
4 Consolidation of prejudices througjne Protection of cultural monuments
< superficiality of encounters Broadening of horizons for visitors and
8 Conflicts and stress between different uggups | visitors visitors
2 Aesthetic impairment through recreational Qualification, educatiorand training in the
infrastructure leisure and tourism sector
Destruction of traditional ways of life Increase of the quality of life

SourceFreericks,R., HartmannR., & SteckerB. (2010).Freizeitwissenschaft.ehr- und Handbucher zu
Tourismus, Verkehr und FreizeMinchen: Oldenbourg Wissenschaftsverlag GmbH.

Somewhat more concretely, thmstitute forSociatEcological Research and Educatipor
ECOLOG for short, uses 21 sustainability goals and an evaluation scheme to analyze specific
leisure activities that are subject to certain scenarios. Using this method, further cases can be
constructedand this thefisustainability of different forms of leisure use can be calculated
(Kleinhiickelkotten, 2015, pp18 524)

Another approach to assessing leisure activities and their impact on the environment and society
is to classifythemaccording tdeisure styles. In the context of a study on transpdritfi@ne

could distinguish here between (1) Disadvantaged, (2) Me#ewtusive, (3) FurOriented,

(4) BurdeneeFamily-Oriented, and (5) Traditionddomely (Gotz, 2002) Kleinhiickelkotten

and Wegne(2010)assign corresponding social miliéhifo leisure stylesmaking it possible

to assesdeisure behavioaccording tesustainability aspects among specific population groups

Based on this classification, communication measures can be developedtd it easier to

11 Social milieus are surveyed by the Sinus Institute (www.siinstitut.de) and are widely accepted in German
speaking countries for determining social strata.
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prepare and address sustainapitibpics in a way that is appropriate for the target group
(Kleinhtickelkotten &NVegner, 2010)

In the discussion about sustainability, current developmergsdlimate change, overtourism)
demonstratehe high importance of the leiguperspective, especially that of the vacation
period(Pechlaner et al., 2020} is all the more astonishing that although vacations represent
the mostfigenuin® of all forms of leisure, this time is often left out of leisure research,
especially when it comes to the question of the most popular leisure ac{@jpaschowski,

2008; Zellmann & Mayrhofer, 2019y here is usually good daéailable fortourism research,

at least much better than in leisure research in ge@gakola, 2001) Moreover, when one
considers that there were approximately 1.4 billion international vaeadiated arrials in

2019, the tremendous importance of travel, and therefore vacation time, especially in the
context of environmental impacts, is made cl@aNWTO, 2020a) The transport sector
accounts for around 24% of global CO2 emissions, and tourism is directly responsible for
around 5% of global emissioriStatista, 2020)The following chapter will elaborate on the

interrelationships betwediourisnd and itsenvironment

2.3.3.2. Development ofsustainabletourism
In order to understand the approaches to current and future challenges, it is first necessary to
provide a historical overview. In this context, the theoretical concepts in line with global

developments wilbe considered in particular.

According to Balas and Strasdas, the discussion about sustainability aspects relevant to tourism
began in the middle of the ®0century with Enzenberger8Theory of Tourism (Balas

& Strasdas, 2019, 7). Enzenberger himself, however, cites a source from 1903, which is
quite critical of theficurrend developments regarding travel and the growing hotel industry
(Enzensberger, 195&nzenberger's criticism is directed, among other things, at the exuberant
consumption and excessive demand of the burgeoning tourist m@keensberger, 1958n

1975, JostKrippendorf published 23 theses mi s b deo landschafi3fresser(the
landscape eatersabout how to construa socially and environmentally oriented tourism
(Krippendorf, 1977)Robert Jungk is considered one of the foundersoft tourisnd and
discused hdid and fisoftd travel for the first timgMduller, 2015) According to Rein and
Strasdag2015, p.28), the concept ofoft tourism originated in the Al@nd included economic

and social considerations and the ecological dimension

The ecologicallyadvere effects of mass tourism, which are becoming visible due to increasing

globalization, changkthe focus of the sustainability discussion at the beginning of the 1990s.
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