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Abstract 

Destinations in rural areas have to be competitive on the market on the one hand and, on the 

other hand, have to meet the increasing demands of residents, stakeholders, and businesses. 

Improving the quality of life of the population is becoming a key factor to be attractive as a 

place to live and work in the future. Threatening migration tendencies force responsible persons 

of regions and destinations to establish common habitat management. The implementation of 

sustainability goals to improve the populationôs quality of life is increasingly perceived as a 

decisive competitive factor. This thesis examines the relationships between competitive rural 

destinations, the fulfillment of sustainable development claims, and the influence on residentsô 

perceived quality of life. Incorporating concepts of integrated management, it will be possible 

to start and enrich a broad scientific discourse. In order to achieve the research objectives, a 

multi-method approach was adopted. Based on expert interviews, hypotheses were developed. 

Using quantitative methods, questionnaire results were analyzed in the first stage, and data from 

a created database were analyzed in a second. The hypotheses were tested using linear 

regression models. Based on all the research results, an attempt was made to present a holistic 

model of a region. The results showed that the perception of the impact of tourism within the 

sample is significantly related to the subjectively perceived quality of life. Economic impacts 

of tourism are most important. It was also proven that the higher the income from tourism, the 

higher the satisfaction with tourism is. The study also shows that tourism indicators at the level 

of service regions have no significant influence on the quality of life of the Austrian population. 

The developed framework Quality of life-promoting model of integrated rural tourism shows 

how a destination can be managed competitively and at the same time strengthen the quality of 

life of the population. Considering a common vision, a destination that sees itself as a living 

space and is developed as such can positively contribute to increasing the quality of life of the 

people. However, this can only be achieved if existing political and structural hurdles are 

overcome, and the principles of integrated and thus sustainable development are implemented 

without exclusion. 

Key Words 

Destination management, competitiveness, quality of life, integrated management systems, 

sustainability, regional development, Austria  
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1. INTRODUCTION  

Before the Covid-19 pandemic, tourism was a steadily growing economic branch worldwide, 

and its economic impact was around 10.4% of global gross domestic product (GDP) by 2019. 

About 334 million people worked directly or indirectly in tourism (WTTC, 2021). Also, in 

Austria, tourism played a significant economic role. According to Statistik Austria, the tourism 

and leisure industry was an essential component of domestic economic output with about 5.9% 

of GDP and about 280,000 employees. With around 153 million overnight stays and more than 

46 million arrivals, the Austrian tourism statistics for 2019 again reached record levels (Statistik 

Austria, 2021a). 

The Corona crisis changed the worldwide tourism volume, and, as elsewhere, Austria 

experienced dramatic changes in Austria due to curfews, lock-downs, and the lack of foreign 

guests (WKO, 2021). The pandemic highlighted that tourism plays a direct or indirect role in 

many people's lives (Qiu, Park, Li, & Song, 2020; Williams & Kayaoglu, 2020). Above all, 

however, it became clear what far-reaching ramifications changes in the tourism industry can 

have and how comprehensively tourism policy must be thought through and implemented 

(Fotiadis, Polyzos, & Huan, 2021; Zhang, Song, Wen, & Liu, 2021).  

The fact that tourism impacts the population has already been described in many studies (Uysal, 

Perdue, & Sirgy, 2012). On the other hand, relatively new is the demand that destinations and 

living environments for residents must be developed together (Pechlaner, 2019b). This demand 

is based, among other things, on excesses such as overtourism or climate-damaging influences 

of travel developments and tourist flows (Koens, Postma, Papp, & Yeoman, 2018; Mihalic, 

2020) where people perceive tourist influences as disturbing, resistance increases, and can also 

negatively influence the guests' vacation experience (Herntrei, 2019). 

Modern destinations have to face these challenges and the rampant shortage of skilled workers 

in tourism, which is becoming increasingly widespread (Gardini, Brysch, & Adam, 2014; 

Kusluvan, Kusluvan, Ilhan, & Buyruk, 2010). Even tourism students feel that employment in 

tourism does not meet their requirements for a fulfilling working life (Bahcelerli & Sucuoglu, 

2015; Richardson, 2009). That notwithstanding, tourism can generate added value in rural 

regions, which are often infrastructurally and industrially underdeveloped (Bätzing, Perlik, & 

Dekleva, 1996; Berger, 2013; Panyik, Costa, & Rátz, 2011). 
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Since rural regions are increasingly affected by outward migration, measures to make locations 

more attractive are increasingly necessary (Oedl-Wieser, Fischer, & Dax, 2019). Women leave 

rural regions more often than men when training and job opportunities are not available. As 

they frequently do not return, they are lost to the regional economy long-term (Weber & 

Fischer, 2012). Moreover, it is often young, well-educated people who leave rural regions. 

However, this group is crucial to the innovative and creative economic output that rural areas 

so urgently need (Kämpf, 2010). In examining out-migration trends, Fidlschuster et al. (2016) 

argue that in regional development, special attention should be paid to the importance of those 

factors that influence the quality of life, education, and employment. These so-called soft 

factors of locations (such as the quality of life or leisure possibilities) are becoming decisive 

elements when both people and companies decide where to locate (Pechlaner, Innerhofer, & 

Bachinger, 2010). 

Quality of life is thus increasingly becoming a critical factor in making locations attractive for 

residents, companies, and visitors (Jochmann, 2010; Pechlaner, Fischer, & Hammann, 2006). 

In its function as a cross-sectoral industry, tourism can provide positive impetus for integrated 

location development, as tourism companies are more often willing to accept infrastructural 

disadvantages if economic success appears possible, nonetheless (Hallak, Brown, & Lindsay, 

2012; Reiter, 2010). 

ñA region/destination is only as strong or competitive as the actors that operate in it. 

Conversely, the economic operators in a region/destination are only as strong as the 

region/destination isò (Pechlaner et al., 2006). So, it can be concluded that exogenous and 

endogenous factors are essential for the success of a company, but also for regions and 

destinations. This means that those in charge of politics, regional management, and tourism 

development need to create an inviting framework for potential and current residents, as well 

as stimulate economic and tourism economic incentives (Pechlaner et al., 2006). If this task 

were not tricky enough, ever more differentiated guest expectations and constantly changing 

impacts of digitization will intensify the competition of tourism destinations (Crouch, 2007; 

Pike & Page, 2016). 

1.1. PROBLEM STATEMENT  

It is increasingly recognized that tourism and the living environment are intertwined and need 

to be developed together. Destinations today must have tourism competition in mind and 

consider the needs of the stakeholder population and tourism employees (Steinecke & Herntrei, 

2017). As a result, the range of tasks for tourism managers has also expanded. Modern concepts 
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such as ñDestination Leadershipò and ñDestination Governmentò (Pechlaner, 2019b) show 

ways to meet these new challenges. But the tourism industry alone cannot master these tasks 

facing a destination. They are too comprehensive and diverse (Schuler, 2012). All organizations 

entrusted with the development of rural structures must follow a shared vision. 

The importance of quality of life as an essential element of a sustainable destination is 

undisputed (Woo, Kim, & Uysal, 2015). However, it is also essential to compare the funds used 

with the outcome and weigh whether an investment contributes to development in a region 

sufficiently to be worth the investment (Chilla, Kühne, & Neufeld, 2016; Nunkoo, 2016). These 

are decisions that companies also have to make. Integrated management systems aim to 

structure complex processes in companies and thus make them easier to influence and justify 

decisions (Zeng, 2011). While destinations are not businesses, many of the basic principles of 

management can also be applied in this sector (Bieger, Derungs, Riklin, & Widmann, 2006).  

In summary, the question arises of how the competing demands on a destination in the form of 

guest expectations can be linked in the best possible way with the requirements for the 

development of the living environment in order to increase the quality of life of the residents. 

Moreover, today, more than ever, this question must clearly take into account the basic 

principles of sustainable development and satisfy the multiple interests of external and internal 

stakeholders. 

1.2. RESEARCH GAPS AND RESEARCH QUESTIONS 

Numerous studies have examined the impact of tourism development on guests' quality of life 

or the local population. Some studies research the interface between tourism development and 

sustainability and also deal with rural areas. However, Uysal, Sirgy, Woo & Kim (2016) see a 

need for further research to identify subjective and objective influences on the quality of life in 

destinations. Also, current developments (e.g., climate change, overtourism) make increased 

attention to the tourism development of rural areas even more important (Brandl, Berg, 

Lachmann-Falkner, Herntrei, & Steckenbauer, 2021). Therefore, this dissertation attempts to 

bridge the gap between the development of tourism in rural areas and its impact on residents' 

quality of life. Instruments of integrated management are considered and examined for their 

applicability. The elementary research question that underpins all the activities of this thesis is, 

therefore:  

How can integrated tourism development contribute to strengthening the perceived quality of 

life of residents of a rural destination? 
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To make this research question comprehensible and workable in its entirety, the question has 

been broken down into parts in the form of sub-questions to be answered individually and then 

blended into an overall view in answer to the main question. 

Sub-question 1: What relationships exist between the tourism development of a region and the 

perceived quality of life of its residents? 

As the literature study shows, it is sufficiently proven that there are significant correlations 

between the tourism development of a destination and the population's quality of life. Especially 

when destinations show characteristics of overtourism, the quality of life for parts of the 

inhabitants is worsened. Proven research tools and measurement scales also show that those 

segments of the population involved in the economic value chain of tourism in a region report 

suffering less from the negative impacts of tourism. However, since tourism development in 

rural regions can only be successful in the long term if all people involved benefit from it in a 

sustainable way (economically, socially, ecologically), it is essential to deal with the issues of 

integrated tourism development. This leads to sub-question 2. 

Sub-question 2: How can a model of integrated tourism development in rural regions look like? 

Based on both a literature review and results of the previous research approaches, a model is 

developed that includes the elements of (1) integration management, (2) rural tourism, (3) 

destination management, (4) sustainability, and (5) quality of life of residents. 

1.3. METHODOLOG ICAL APPROACH  

To comprehensively answer the main research question and the sub-questions, a multi-stage 

empirical procedure has been applied.  

The research process is guided by four leading research objectives (A1-A4). These are divided 

into six phases (P1-P6), which produce eight different results (R1-R8).  

As can be seen in Table 1, this dissertation is based on a comprehensive literature review 

(P1/A1/R1). To answer the main research question, it is divided into sub-questions. Based on a 

qualitative survey, using guided expert interviews (P2/A2/R2), hypotheses are formed (H11, 

H21, H31).  

Quantitative survey methods are used to generate data through which the hypotheses are tested. 

The data collection took place in the fi rst step by a quantitative questionnaire distributed by a 

snowball system characterized by an ad-hoc sample. Based on the data obtained, hypotheses 

H11 and H21 were tested (P3/A2/R3). In a second step, a database of relevant tourism indicators 
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from Austria was created. The data were calculated at the level of supply regions and 

subsequently correlated with an existing data set that is representative of Austrian health status. 

Thus, hypothesis H31 could be tested (P4/A2/R4). The quantitative methods made it possible to 

answer sub-question 1 (A2). 

To answer sub-question 2 (A3), a model was developed based on the previous research results 

(R1-R4), which attempts to combine the relevant results (P5/A3/R5). The model is simple in its 

overview and at the same time meaningful enough to permit different interest groups to work 

with it and develop it further. 

All research findings were used to answer the main research question (A4). In doing so, all 

findings were first compared and discussed. Then, the scientific research contribution was 

derived (P6/A4/R6). Subsequently, conclusions were drawn about the practical feasibility of the 

results, and professional implications were developed (P6/A4R7). Finally, open research 

questions are discussed (P6/A4/R8). 

For better clarity, Table 1 presents a methodological overview and the structure of the present 

dissertation. 

Table 1: Research process 

Aims (A) Hypotheses (H) Phase Process Results (R) 

A1: Status quo 

of the literature 
 P1 

LITERATURE 

ANALYSIS 
R1: Current status of the literature 

A2: Answering  

Sub-Question 1 

 P2 
QUALITATIVE 

INTERVIEWS 

R2: Categories of tourism impact on 

quality of life in rural areas 

H11 

H21 
P3 

QUANTITATIVE 

SURVEY 

R3: Subjective impact of tourism on 

quality of life 

H31 P4 
DATA 

ANALYSES 

R4: Objective impact of tourism on 

quality of life 

A3: Answering  

Sub-Question 2 
 P5 

FRAMEWORK 

DEVELOPMENT 

R5: Quality of life-promoting model 

of integrated rural tourism 

A4: Answering  

main research 

question 

 P6 
FINAL 

CONCLUSIONS 

R6: Scientific contribution 

R7: Professional implications 

R8: Further research opportunities 
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2. LITERATURE REVIEW  

In order to achieve the first aim of the thesis A1: Status quo of the literature, the main research 

question, and the sub-questions provide the frame for the literature study. This chapter spans 

the theoretical arc of this thesis and provides the basic knowledge to answer the central research 

question and the sub-questions. The elementary theoretical constructs of the topic areas are 

explained and discussed from current perspectives. The main sections begin with an 

introduction and end with a summary of the main findings. The theoretical background provides 

an overview of the existing state of research and addresses R1: Current status of the literature 

(Berger-Grabner, 2016, p. 71; Magerhans, 2016, p. 56). The theoretical framework is based on 

about 480 sources, which were found primarily in digital and offline available library catalogs 

of the Universities of Applied Sciences FH JOANNEUM and FH Burgenland, as well as the 

thereby accessible scientific databases (e.g., Scopus, EBSCO). 

Insights from the theoretical background are implicitly incorporated into the results in the 

subsequent research process. The literature examined here provided the theoretical framework 

for the qualitative interviews (R2). Although the empirical survey (R3) is based on qualitative 

exploration (R2) of the research field, it is also theory-driven to a considerable extent. Thus, 

previously tested measurement scales are also used in the questionnaire. The database, which 

provides the basis for the data analysis (R4), is also built on a solid theoretical foundation. As 

a further result of the literature search, models of integrated development in the subject areas 

of this thesis are identified and examined. This step provides an essential contribution to 

developing a model of integrated destination development to strengthen the local population's 

quality of life (R5). 

2.1. INTEGRATED MANAGEMENT AND SUSTAINABILITY  

In an increasingly globalized economy, where supply chains are globally distributed, and their 

links are easily interchangeable, high-quality and agile management systems are needed 

(Drljaļa & Buntak, 2019). The ability to adapt to constantly changing conditions, especially 

environmental ones, requires maximum efficiency and optimized resources (Ciccullo, Pero, 

Caridi, Gosling, & Purvis, 2018). However, it is not enough to constantly reinvent oneself. A 

precise brand positioning is needed. A solid corporate foundation and trust in brands, values, 

and leadership give customers and employees the necessary stability and security to enter into 

long-term cooperative relationships (Quality Austria, 2016). 
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2.1.1. INTEGRATED MANAGEMENT SYSTEMS 

In order to achieve this flexibility in conjunction with corporate success, so-called integrated 

management systems have become established, often implemented based on quality certificates 

(Davies, 2008). To understand this concept, it is helpful to break it down into its component 

parts: integration, systems, and management. So, what is meant by integration1? A look at 

common dictionary definitions is a good place to start: 

¶ ñto form, coordinate, or blend into a functioning or unified wholeò (Merriam-Webster, 

n.d.a) 

¶ ñto combine two or more things so that they work together; to combine with 

something else in this wayò (Oxford Learner's Dictionaries, n.d.b) 

¶ ñto combine two or more things in order to become more effectiveò (Cambridge 

Dictionary, n.d.a). 

In summary, integration can be said to be a combination of individual elements into a larger 

whole. Davies (2008) notes that individual parts can only be effectively integrated into systems 

if they are actively included or used in the system itself. Now the question arises, what is a 

system? 

Freericks, Hartmann, and Stecker (2010, p. 125) describe a system as ñan ordered totality of 

elements that are interrelated and interact in such a way that they can be viewed as a single 

entity.ò Luhmann helps to structure the understanding of systems by distinguishing four central 

systems: (1) machines, (2) organisms, (3) social systems, and (4) mental systems. He further 

distinguishes social systems into (3a) interactions, (3b) organizations, and (3c) societies (Kleve, 

2005). Kleve continues as follows: 

ñIn order to recognize a system, an observer (which can also be the system itself) must 

base his observations on the distinction system/environment, i.e., observe elements that 

are distinguished from elements (of the environment) that do not belong to it. In this 

respect, the determination of a system in distinction to an environment is always also a 

construction process of an observer, a distinguisher (the system itself can be this 

observer/distinguisher)ò (Kleve, 2005).  

Kleve (2005) further explains that the complexity in understanding systems in their entirety is 

also based on the fact that different scientific disciplines work with different models of 

knowledge. While philosophy uses the approach of epistemology (constructivism), biology, for 

example, arrives at new results using the autopoiesis model, studying how systems function 

within themselves and interact with their environments. The system-relevant approach of 

cybernetics ultimately brings engineering sciences into connection with philosophical 

 
1 As this thesis does not explicitly deal with migration and social issues, the integration of immigrants into their 

new host societies is not discussed here. 
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considerations. In discourses in the field of psychology, communication theory (therapy) or 

even family therapy is based on inferences of how systems (e.g., family) communicate. In 

sociology, systems theory has become established and seeks to generate insights into the 

interplay, possible dependencies, and interaction potentials of systems independent of the 

scientific discipline involved. For Luhmann, systems produce themselves and can thus only act 

within their own boundaries. Parsons shows the interactions of sub-elements in systems and 

describes that every change of these elements affects the whole system (Steinecke & Herntrei, 

2017, p. 114). 

Again, a review of the term ñsystemò as defined in common dictionaries may be helpful here: 

¶ ña regularly interacting or interdependent group of items forming a unified wholeò 

(Merriam-Webster, n.d.c) 

¶ ña group of things, pieces of equipment, etc. that are connected or work togetherò 

(Oxford Learner's Dictionaries, n.d.d) 

¶ ña set of connected things or devices that operate togetherò (Cambridge Dictionary, 

n.d.c). 

In summary, systems arise from interactions of individual elements and differ from other 

systems precisely because of these interactions. 

Within a corporate context, a company can be understood as an independent system, which 

raises the question of how best the individual elements in such a system can serve the company's 

purpose. Liu, Tong, and Sinfield (2020) argue that business models should contain the 

following attributions: (1) goal, (2) boundaries, (3) feedback loop, (4) structure, (5) elemental 

functions, (6) homeostasis and (7) adaptation. In order to understand such complex systems, it 

is necessary to identify their crucial individual parts and bring them into harmony with each 

other. Norms and standards have established themselves as a way to do this in the management 

of companies. If we now consider the previously defined concept of ñintegrationò, then the so-

called ñIntegrated Management Systems (IMS)ò can be derived from this. 

Through the integration and ongoing review (audit) of the goal-oriented implementation of 

management systems, corporate processes can be demonstrably developed to benefit the 

company. Zeng (2011) emphasizes reducing management costs, simplifying internal processes, 

and the ongoing qualitative development of corporate processes. A worldwide established 

management standard is the ISO Management System, which offers specific standards for 

different economic sectors and fields of activity, according to which companies can be certified 

(ISO, 2020). 
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Nunhes, Bernardo, and Oliveira (2019) show how such management standards can be integrated 

and implemented into the corporate structure while pointing out that if management systems 

are well integrated, the company's development can be positively impacted. However, if 

mistakes are made during implementation, these companies can be additionally burdened and 

have the opposite effect. 

 

Figure 1: Principles of integrated management systems 

Source: Nunhes, T. V., Bernardo, M., & Oliveira, O. J. (2019). Guiding principles of integrated management 

systems: Towards unifying a starting point for researchers and practitioners. Journal of Cleaner Production, 210, 

977ï993. https://doi.org/10.1016/j.jclepro.2018.11.066 

Since a defined standard alone cannot yet guarantee the success of a company, mechanisms are 

needed to integrate these standards into companies' management processes. The Annex SL, 

introduced in 2012, offers possibilities for implementing ISO standards based, among other 

things, on PDCA2 cycles (Quality Austria, 2016). However, Annex SL does not serve as a 

guideline for company implementation but as a ñHigh-Level Structureò framework for 

developing ISO standards and their audits (Pojasek, 2013; Roncea, 2016). 

Based on the basic model of the PDCA cycle, Drljaļa & Buntak (2019) developed a Generic 

Model of Integrated Management Systems (see Figure 2), which is intended to simplify the 

complex process of integrating management models and represent all management functions.  

 
2 Plan, Do, Check, Act, also known as Deming cycle (Moen & Norman, 2010). 
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Figure 2: Generic model of integrated management systems 

Source: Based on Drljaļa, M., & Buntak, K. (2019). Generic model of integrated management system. In 63rd 

European Congress of Quality, Lisbon. Retrieved from 

https://www.bib.irb.hr/1073068/download/1073068.Miroslav_Drljaa_Kreimir_Buntak_Generic_Model_of_Integ

rated_Management_System.pdf 

Davies (2008) emphasizes the importance of integration when implementing management 

systems. Effective anchoring of management standards succeeds when there are clear goals, 

senior management stands behind them and exemplifies the new realities. Ongoing training of 

all employees and targeted measures sustainably anchor new structures and processes in the 

corporate culture. In doing so, Davies examines the EFQM model, which was developed from 

the Total Quality Management (TQM)3 approach. The EFQM management approach is 

essentially built around the following questions: 

¶ What is the purpose of the company? Which orientation (strategy) does the company 

follow? 

¶ How are the strategic goals realized? 

¶ What results have been achieved so far? What goals is the organization pursuing in the 

future? (EFQM, 2019) 

An even more comprehensive integrative approach is taken by the ñSt. Galler Integrated Quality 

Managementò model, which is based on the ñNew St. Galler Management Conceptò (Freericks 

et al., 2010). The model attempts to map a so-called ñholistic integration frameworkò and can 

 
3 TQM is a Japanese management system that sees customer satisfaction as the primary focus of corporate 

activity (Hohmann, 2009). 
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thus complement management standards such as ISO or EFQM (Freericks et al., 2010; Rüegg-

Stürm & Grand, 2019; Seghezzi, Fahrni, & Herrmann, 2007). 

The St. Galler Management Model is based on six fundamental levels or ways of looking at 

things: (1) environmental spheres, (2) stakeholders, (3) interaction issues (e.g., values and 

norms in dealing with stakeholders), (4) moments of order (strategy, culture, and structures 

within the company), (5) processes, and (6) modes of development (ongoing optimization and 

leap-frog renewal) (Freericks et al., 2010, pp. 127ï129). 

 

Figure 3: St. Galler Management Model 

Source: Based on Freericks, R., Hartmann, R., & Stecker, B. (2010). Freizeitwissenschaft. Lehr- und 

Handbücher zu Tourismus, Verkehr und Freizeit. München: Oldenbourg Wissenschaftsverlag GmbH.  

However, Rüegg-Stürm & Grand (2019) see the St. Galler Management Model less as the ideal 

state of a company than as a mindset or common language that makes management processes 

effective. Jorgensen et al. (2006) further point out that management systems integration can and 

should occur at three different levels. (1) ñIntegration as correspondenceò between different 

standards and to reduce bureaucracy and redundant workflows. They also see (2) ñintegration 

as coordinationò as a solution to the challenges of management processes. Finally, (3) 

ñintegration as a strategyò can be understood as an approach for ongoing business development 

and the generation of competitive advantage (Jørgensen et al., 2006). 

The ñintegrated management conceptò can further be divided into normative, strategic, and 

operational management (Bleicher K., 2004). Hungenberg (2012) describes normative 

management as the level at which the company's foundations, standards, and goals are defined. 
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The ñvisionò developed here serves as a framework and guideline for further entrepreneurial 

action. Strategic management plans, structures, and decides on the actions to be taken to achieve 

the goals defined in normative management. The implementation of the formulated measures 

is the responsibility of the operational management level. This also includes target definitions 

for individual functional levels of the company and the planning and implementation of specific 

projects and orders (Hungenberg, 2012; Paul, H. & Wollny, V., 2011). 

Ultimately, all integrated management systems attempt to positively influence the corporate 

structure to develop a successful company in the long term. Nunhes et al. (2019) conclude that 

the implementation of IMS is based on six pillars ñ(1) Systemic Management, (2) 

Standardization, (3) Strategic, tactic and operational integration, (4) Organizational learning, 

(5) Debureaucratization, and (6) Continuous Improvementñ. 

To summarize the findings of this chapter, the interdependent components in systems, which 

are also used in companies, are recognized as a central management element. Management 

models help map realities, and integrated management systems enable an efficient interaction 

of systems in companies and their influencing environments. In this context, maintaining a 

balance between the action potentials of companies and their environments is a central task of 

management. The resulting potentials create value along the value chain and are also the central 

management principle of the St. Galler Management Model (Rüegg-Stürm & Grand, 2019, 

p. 30). The elaboration of this so-called value chain and inherently related principles of value 

creation are, among others, the subject of the following chapter. 

2.1.2. THE MANAGEMENT OF VALUES 

In business development, the term values can be assigned to different characteristics and can 

sometimes lead to strikingly divergent opinions. On the one hand, value-based management 

refers to the increase of corporate financial values in the sense of shareholder value and places 

this goal above all other corporate goals (Mittendorfer, 2004). On the other hand, the 

importance of value-based management also lies in giving top priority to the corporate culture 

and the people working in the company. Even corporate responsibility towards the environment 

and the general public are identified as corporate goals and are applied in the term ñCorporate 

Social Responsibility (CSR)ò (Hoffmann, 2018; Keuper, 2013; Lonkani, 2018; Ruiz-Viñals & 

Trallero-Fort, 2021; Schneider & Schmidpeter, 2012; Willers, 2016). 

New employees are often recruited according to their attitudes and values and whether these 

are in harmony with those of the company (Kantola, Nazir, & Barath, 2019; Lindner-Lohmann, 

Lohmann, & Schirmer, 2016). 
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Just as multiple meanings are attributed to value-based management, ñvalue creationò is not 

only about maximizing corporate financial values. In the last twenty years, human resource 

departments and management have been sensitized to the fact that the contribution of motivated 

employees can and must be seen as an essential success factor in global competition (Bassi & 

McMurrer, 2009). Value creation from the customer's point of view, also known as customer 

value, means that customers must experience personal added value through products or the 

utilization of services (Osterwalder, Pigneur, Bernarda, Smith, & Papadakos, 2014). The more 

directly customers are involved in creating services and products, the more intensive the 

customer experience can be, which is referred to as value co-creation (Annarelli, Battistella, & 

Nonino, 2019). This customer-oriented added value is significantly influenced by the following 

parameters: (1) performance, (2) customization, (3) ñgetting the job doneò, (4) cost reduction, 

(5) risk reduction, (6) usability, and (7) contract flexibility (Annarelli et al., 2019). 

The concept of value creation is not new but was already described by Porter (1985). In contrast 

to Porter's value chain, in the value co-creation business model, the customer is already 

integrated into the creative process and is not the target of the primary entrepreneurial activities 

(Annarelli et al., 2019, p. 39).  

Whatever business model one follows, Bieger & Krys (2011) summarize the following key 

questions that any business activity should follow: 

¶ ñHow can value be created on the market?  

¶ How must customers be processed for this purpose?  

¶ How are commercialization and revenue mechanisms designed?  

¶ How is the value chain configured, and how can one work with partners be worked 

with within the chain?  

¶ What is the performance focus, and what are the development dynamics?  

¶ How are product and service innovations designed?  

¶ How can these elements be combined in a positive growth dynamic?ò (Bieger & Krys, 

2011, p. 2) 

In a similar vein, Lonkani (2018) states that for much too long, company values have been 

determined solely by shareholder value. Instead, a rethinking in the direction of ñcorporate 

governanceò must occur to meet the modern requirements of capital markets. Due to an 

increasing value orientation in the selection of employers in combination with a rampant 

shortage of skilled workers, environmental concerns will probably continue to be one of the 

significant management tasks in the future. 

 



 

14 

2.1.3. MANAGING SUSTAINABILITY  

The concept clusters surrounding sustainability and sustainable development are used in an 

inflationary manner in many respects. Especially when in corporate mission statements 

corporate interests are given a CSR sugar-coating, creativity in the use of flowery empty phrases 

often knows no bounds. Frequently, sustainable growth, i.e., long-term economic success, is 

mentioned in this context (Grober, 2013), though sometimes only this form of sustainability is 

really taken seriously. Thus, there is a need for further systematic consideration and delineation 

of the terminology. 

Numerous publications see the series ñSilvicultura oeconomicaò as the central starting point of 

a sustainable economy (Rein & Strasdas, 2015). Its author, Hans Carl von Carlowitz, pondered 

long-term forest management in the timber industry and concluded in 1713 that one should 

ñlive from the yields of a substance, not from the substance itselfò (Pufé, 2012). In recent 

history, another publication marked the next milestone in the sustainability discussion. A study 

published in 1972, which had been commissioned by the Club of Rome4, ñThe Limits to 

Growthò showed through computer simulation models that current resource-intensive growth 

policies are unsustainable for the planet in the long term (Meadows, 1973; Rein & Strasdas, 

2015). In 1987, the World Commission on Environment and Development published the report 

ñOur Common Futureò. In this report, the global social imbalance between the consuming 

industrial nations in the North and the rampant poverty in the Southern Hemisphere is described 

as a crucial point. Special attention is also paid to environmental protection, social justice, and 

securing political participation (Balas & Strasdas, 2019; WCED, 1987). While this so-called 

ñBrundlandt Reportò was a description of the status quo, the subsequent ñRio Declarationò of 

the United Nations was a guideline for action for the development of a common understanding 

(Balas & Strasdas, 2019). In 27 articles, the declaration tried to define a set of ethical and 

sustainable actions, focusing in Article 1 on the right of man ... ñto a healthy and productive 

life in harmony with natureò (UN, 1992). Another important milestone in the development of a 

global sustainability strategy was the Millennium Summit in New York to reduce extreme 

poverty by 2015. Based on the results of various conferences (e.g., Rio 2012), a discussion 

began to establish the 2030 Agenda for Sustainable Development. The Agenda focuses on 17 

defined goals for global sustainable development (United Nations, 2015). 

 
4 A union of scientists, economists, business leaders and former politicians created to address the multiple crises 

facing humanity and the planet. Source: https://clubofrome.org 
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Figure 4: Sustainable Development Goals (SDGs) 

Source: United Nations (2015). The 2030 Agenda for Sustainable Development. Retrieved from 

https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Dev

elopment%20web.pdf  

Each of the 17 goals itself comprises several strategic targets to foster the realization of the 

specific goal globally and implement it into national strategies. The goals are linked to each 

other and should apply to all countries in the world (Balas & Strasdas, 2019). 

In general, the SDGs are based on the definition of ñSustainable Developmentò as a 

ñdevelopment that meets the needs of the present without compromising the ability of future 

generations to meet their own needsò (WCED, 1987). Following this definition, the need to take 

a multi-dimensional approach to achieve the goals is obvious. This fact is taken into account by 

the three dimensions of sustainability: (1) Ecological dimension, (2) Economic dimension, and 

(3) Social dimension. 

The conviction that sustainable development is only possible if all three dimensions can be 

reconciled has found its way into the literature. In this context, however, Balas and Strasdas 

(2019) point out that ecological needs are only considered when no other social, economic, or 

political challenges are acute or seem more attractive. 

The ñecological dimensionò focuses on preserving the natural environment, protecting 

resources, and developing and establishing renewable energy production systems (Freericks et 

al., 2010; Jacob, 2019). In this process, so-called planetary load limits are playing an 

increasingly important role. Based on nine criteria, limits are defined, which, if exceeded, can 

lead to irreversible damage to planet Earth (Balas & Strasdas, 2019). 



 

16 

 

Figure 5: Planetary boundaries according to Rockström 

Source: Steffen, W., Richardson, K., Rockström, J., Cornell, S. E., Fetzer, I., Bennett, E. M., . . . Sörlin, S. 

(2015). Sustainability. Planetary boundaries: Guiding human development on a changing planet. Science (New 

York, N.Y.), 347(6223), 1259855. https://doi.org/10.1126/science.1259855 

The ñeconomic dimensionò of sustainability focuses on maintaining value chains or 

safeguarding economic production potentials. Economic stability and the leveling out of 

extreme income differences ensure competitiveness even across generational boundaries 

(Freericks et al., 2010; Jacob, 2019). However, this always requires a balance between 

economic growth and the simultaneous preservation of natural, social, and cultural resources 

(van Niekerk, 2020).  

The ñsocial dimensionò of sustainability has a focus on social interaction. Jacob (2019) sees 

distributive justice, intergenerational integration, and respect for human dignity as central 

elements. To live a self-determined life is considered a fundamental right and is based on the 

social goods, life, health, provision of basic needs, education, and political participation 

(Freericks et al., 2010). However, Brocchi (2019) points out that the social dimension of 

sustainability is usually subordinated to the ecological and economic dimensions. These so-

called ñstructures of social inequalityò exist in all cultures and social organizations and usually 

refer to ñan unequal distribution of ñincome, education, power, prestige, property, or self-

determinationò (Brocchi, 2019, p. 19). 

In order to make sustainable development possible, it is not enough to merely orient oneself to 

the dimensions of sustainability. Guiding principles are needed to guide fundamental actions. 

One of these principles is the ñprecautionary principleò. It controls the current use and 

consumption of existing resources so that future generations will have the same basis for life as 

we have today (Freericks et al., 2010, p. 251). Resources are defined as natural (e.g., air, water, 
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raw materials), economic (e.g., economy, buildings, roads), or societal (e.g., education, health 

but also regulations and standards) basics (Burger, 1997). Above all, a long-term perspective 

should guide action (Balas & Strasdas, 2019, p. 13). 

The ñefficiency principleò is generally described as the increase in productivity ratios with a 

simultaneous reduction in the use of resources (e.g., energy, raw materials) (Freericks et al., 

2010, p. 252). Rein and Strasdas (2015, p. 12) refer to this as ñweak sustainabilityò and they 

compare the principle with renewable energy generation systems in the luxury hotel industry. 

This principle also includes the multiple uses of goods, giving rise to recycling or upcycling. 

While recycling refers to the reuse of individual materials, which tends to reduce their value, 

the modern term upcycling refers to the creative recomposition of materials that have already 

been used in order to generate added value (Singh, Sung, Cooper, West, & Mont, 2019; The 

Editors of Encyclopaedia Britannica). In particular, the international start-up scene has 

recognized these developments because so-called green businesses are in tune with the spirit of 

the times and are therefore booming (Md. Hasan, Nekmahmud, Yajuan, & Patwary, 2019). Pufé 

(2017, p. 126) notes that the efficiency principle is prevalent in politics because business models 

can be developed quickly, and successes are thus quickly visible. However, these efficiency 

gains and the resulting conservation of resources are quickly offset by increased demand. The 

so-called ñJevons' paradoxò or rebound effect can be seen, for example, in fuel-efficient cars, 

which lead to more frequent use, or in the fact that there are more cell phones in the world than 

people (Pufé, 2017, p. 128). 

ñStrong sustainabilityò on the other hand, is achievable according to Rein & Strasdas (2015, 

p. 12) through the òsufficiency principleò, which makes a certain degree of self-restraint 

necessary to enable sustainable development. Current trends resulting from this ñless is moreò 

principle include the ñSlow Foodò movement, the urban development platform ĂCittaslow5ñ, 

or the LOHAS6 lifestyle. 

The topics of deceleration and a reflective approach to material needs should not lead to a 

negative feeling in the sense of renunciation but a fulfilled, satisfying life (Pufé, 2017, p. 124). 

The ñconsistency principleò describes the balance between the needs and views of different 

systems, e.g., natural areas for tourists with simultaneous species protection. Such overlapping 

 
5 ñThe aim is to improve the quality of life in slow town.ò Source: Hatipoglu, B. (2015). ñCittaslowò: Quality of 

Life and Visitor Experiences. Tourism Planning & Development, 12(1), 20ï36. 

https://doi.org/10.1080/21568316.2014.960601 
6 Lifestyle of Health and Sustainability. Source: Pícha, K., & Navrátil, J. (2019). The factors of Lifestyle of 

Health and Sustainability influencing pro-environmental buying behaviour. Journal of Cleaner Production, 234, 

233ï241. https://doi.org/10.1016/j.jclepro.2019.06.072 
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systems can also occur on different levels, e.g., regional policy, state policy, or federal policy, 

and refer to subsystems only (Freericks et al., 2010, pp. 252ï253). Pufé (2017) describes the 

consistency principle as an ñimitation of nature's circular flowsò. In the resulting cradle-to-

cradle principle, all production processes are subjected to a natural sequence in which - as in 

nature ï ñwasteò is dispensed with entirely or ñwaste serves as the starting material for a new 

productò (Pufé, 2017, p. 126). Bittner (2020) points out that it could still take some time before 

cradle-to-cradle production finds its way into the industry as a whole. Cost arguments and a 

lack of feasibility are the arguments of the critics. But numerous companies are already 

successfully using this form of production (Bittner, 2020). 

Freericks et al. (2010, p. 252) describe the 5th principle as the ñpartnership principleò, which is 

based on the assumption that only joint efforts can lead to a, ultimately, global, sustainable 

lifestyle. Balas and Strasdas (2019, p. 13) show that the expansion and inclusion of stakeholder 

groups and affected stakeholders is essential if genuinely sustainable development is to succeed. 

Moreover, they point to the global perspective and call for international strategies to be 

implemented at the national or regional level. 

As mentioned above, concepts of ñweakò and ñstrongò sustainability have found their way into 

the literature. Chilla et al. summarize these common concepts as follows: 

Table 2: Concepts of weak and strong sustainability 

 ñweakò sustainability ñstrongò sustainability 

Environmental, ethical 

understanding 

Anthropocentric Eco-centric 

Concept Natural capital is (temporarily) replaced 

by physical capital 

Natural capital is not replaced; it 

must be preserved permanently 

Basic worldview Liberalism, pragmatism Ecologism, conservatism 

Nature Nature is the raw material for human 

uses; nature is an object for scientific 

knowledge; values are attributions 

Nature has inherent value 

Science theoretical basics Constructivism, positivism Essentialism, partial positivism 

Economics Neo classically based environmental 

economics 

Green economy 

Dominant Strategy Efficiency Sufficiency 

Chilla, T., Kühne, O., & Neufeld, M. (2016). Regionalentwicklung. utb: Vol. 4566. Stuttgart: Verlag Eugen 

Ulmer.  

Recently, two other principles have been mentioned more and more often. These are 

ñresilienceò and ñsubsistenceò. Jacob (2019) describes resilience as reducing companies' 

susceptibility to crises and subsistence as a precaution to maintain the ability to act. Fathi (2019, 

p. 25) takes a broader view of the concept of resilience, defining it as the answer to the question, 

ñWhat must a system (individual, company, city, society, or ecosystem) be like to be robust and 

flexible enough to withstand unpredictable crisis situations?ò. As areas of action for resilience, 
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one can identify: ñ(1) diversification, (2) building long-term success potential, and (3) creating 

trust through transparencyò (Jacob, 2019). 

Jacob (2019, p. 22) further concludes that the following fields of action can be derived for the 

subsistence principle: ñ(1) Sharing Economy7, (2) own power supply, (3) multiple uses of 

resources, and (4) recyclingò. Mapped to societies, Fathi's (2019, pp. 237ï249) three societal 

models come into play here: the (1) developed society, the (2) sustainable society, and the (3) 

resilient society. Regarding an integrative social system and its handling of crises, the following 

ñorientation principlesò can be derived from the three guiding principles of society: 

¶ ñLifelong competence development and emotional education. 

¶ Sovereign problem solving based on knowledge and non-knowledge 

¶ Decoupling and knowledge networking of subsystems 

¶ Collective intelligence 

¶ Learning culture 

¶ (Basic) need of protection and prevention of social conflicts 

¶ Development and preservation 

¶ Collective wisdomò (Fathi, 2019, p. 243) 

Returning to the discussion of sustainable development, many companies and even local or 

national governments have committed ï at least on strategic levels ï to a more sustainable 

approach in their business or political pursuits. Pufé (2012, p. 117) provides a practical 

approach to quickly check entrepreneurial or political projects and strategies for their 

effectiveness in terms of sustainable development (see Table 3). 

However, developed guidelines are only practical if they are lived and implemented in practice. 

Increased consumer sensitivity to sustainability issues and steadily rising competitive and 

innovative pressures increasingly bring sustainable development topics into the corporate focus. 

For example, environmentally conscious production sites, resource-conserving supply chains, 

commitment to climate and environmental protection, or approaches to the ñnew world of 

workò or the common good economy can bring customer approval when employed in 

advertising (Binder & Miller, 2021). The corresponding lifestyles, e.g., that of the LOHAS, on 

the one hand, reflect these developments, and on the other hand, drive them through increased 

demand (Crooks, Johnston, Labonté, & Snyder, 2016; Zukunftsinstitut, 2018). 

To conclude this discussion of sustainable development with all its facets and contradictions, 

the ñbasic ethical idea is to achieve intergenerational and global justiceò (Fathi, 2019). 

 
7 According to Wang, Lin and Abdullat (2020) sharing economies are defined by mainly two aspects. ñFirst, 

consumers do not own the products/services they use. Second, certain technology platforms are used to facilitate 

interactions between consumers and individuals/firms who provide services.ò  
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Henceforth, this central idea will act as a guiding framework for the present work and thus 

guide the analysis of tourism conditions. It can be summarized using the following principles: 

Table 3: Principles of sustainable development  

Principles Description 

Principle of 

intergenerational justice 

Between young, old, grandparents, parents, children, grandchildren as well as 

future, unborn generations 

Principle of 

intragenerational justice 

Between different generations, i.e., regarding age, gender, race, religion, origin, 

social status, political views 

Principle of holism and 

integration 

None of the three dimensions has priority, but it is essential to include all three 

in decisions; networking, interrelation, and interdependence of economic, 

ecological, and social concerns together with an integrative view of problems 

and solutions; integrative cross-sectional orientation 

Glocality principle ñThink global, act locallyò, linking globality and locality 

Principle of participation, 

responsibility, and 

stakeholder involvement 

Inclusion of all those affected and responsible, all ñvictims and perpetratorsò 

Principle of preventive, 

long-term orientation 

Prevention and precaution instead of reaction and crisis resolution; attention to 

long-term and permanent developments instead of short, temporary ones 

The character of a 

normative model 

In essence, sustainability is an ethical-moral and action-guiding principle and a 

regulative idea 

Source: Based on Pufé, I. (2017). Nachhaltigkeit (3., überarbeitete und erweiterte Auflage). utb: Vol. 8705. 

Konstanz, München: UVK Verlagsgesellschaft mbH; UVK/Lucius. Retrieved from http://www.utb-studi-e-

book.de/9783838587059  

2.1.4. SUMMARY: INTEGRATED MANAGEMENT AND SUSTAINABILITY  

This chapter has demonstrated the great importance of integrating systems and emphasizes that 

proper integration can only occur if the system itself is included, taking into account all its 

subsystems. Since companies can also be understood as a system, their sub-systems must be 

interlocked and coordinated. In the corporate context, this has led to integrated management 

systems and quality management standards. Through continuous improvement processes, 

quality can be continuously increased and adapted to constantly changing market conditions. 

In the best case, the company does not react to changes in the market but actively shapes the 

market (e.g., through supply and pricing policies). This can be achieved through management 

models such as the St. Galler Management Model or quality standards such as ISO or EFQM. 

Whether the effort succeeds depends, of course, on various influencing factors (e.g., the 

behavior of the competition). It also depends on factors becoming increasingly important, such 

as the values lived in a company. 

It is important to note that values in companies can be financial or of a moral-ethical nature. 

The exact distinction is crucial. Thus, value creation can mean the increase of financial 

resources in the company, but at the same time, it can also be used to describe processes to win 

customer loyalty. Approaches in the value chain have unconditional customer use as a goal, 

while value co-creation already integrates customers into the production process. One may not 
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disregard how shareholder value is created, which contributes to the long-term financing of 

enterprises. Modern schools of thought call for corporate governance, which places people and 

the environment at the center of all considerations. 

The sustainability of systems is a central component of integrated management systems. 

However, it is essential that not only classic environmental concerns are discussed in the 

corporate context but also economic and social aspects of sustainability. Only by considering 

all three factors can economic systems or companies be developed in their entirety. At the global 

level, the Sustainable Development Goals (SDGs) of the United Nations divide sustainable 

development in its entirety into 17 goals. The precautionary principle, the efficiency principle, 

the sufficiency principle, the consistency principle, and the partnership principle have 

manifested themselves as central sustainable development guidelines. Because of the Corona 

pandemic and the resulting crisis it has caused, the principles of resilience and substitution have 

gained increased attention in social, political, and corporate contexts. 

Global climate movements (e.g., Fridays for Future) and Corona-related developments such as 

home office / home schooling or the explosive increase in video conferencing, combined with 

an ever-increasing shortage of skilled workers, form the framework of current and presumably 

future entrepreneurial business activity. 

These framing conditions define the tension between the needs of customers (guests), 

employees, managers, and organizations. Regional and destination development companies 

must learn to deal with these challenges in their operations and the context of regional, national, 

and international competition. While in the following chapter, the characteristics and current 

challenges in developing rural regions will be elaborated on, the chapter after next is dedicated 

to developing tourist destinations in the context of sustainable development. 

2.2. REGIONS AND RURAL DEVELOPMENT  

The second pillar of this thesis considers peopleôs living spaces and how the quality of life in 

them can be influenced by tourism activities. The aim is to create a basic understanding of 

regions and their development opportunities. Since this thesis focuses on the effects of tourism 

in rural regions, special attention is paid to the tasks, potentials, and challenges of rural, regional 

development. These analyses are carried out based on economic, societal, and environmental 

fields of action. A summary at the close of the chapter will highlight its essential findings. 
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2.2.1. PRINCIPLES OF REGIONAL DEVELOPMENT  

A closer look reveals that the term ñregionò can be interpreted very broadly and in many ways. 

Before attempting a holistic analysis of the term, a first overview should be given. Thus, the 

term ñregionò is defined from a geographical or political point of view as follows:  

¶ ñan administrative area, division, or districtò (Merriam-Webster, n.d.b) 

¶ ña broad geographic area distinguished by similar featuresñ (Merriam-Webster, n.d.b) 

¶ ña large area of land, usually without exact limits or bordersñ (Oxford Learner's 

Dictionaries, n.d.c) 

¶ ñone of the areas that a country is divided into, that has its own customs and/or its own 

governmentñ (Oxford Learner's Dictionaries, n.d.a) 

¶ ña particular area or part of the world, or any of the large official areas into which 

a country is dividedñ (Cambridge Dictionary, n.d.b) 

¶ ñan area of a country, especially one that has a particular characteristic or is known for 

somethingñ (Cambridge Dictionary, n.d.b) 

These definitions show that it is not enough to talk about regions only in the context of political 

or administrative issues. A more sophisticated view is needed.  

Chilla, Kühne & Neufeld (2016, pp. 13ï22) show the different approaches to the definition of 

a region. Thus, regions can be distinguished from each other by (1) homogeneous 

characteristics, (2) functional interdependencies, (3) administrative division, or (4) discursive 

processes. It must be considered that there can and will be various overlaps within and between 

these demarcations. They further clarify this approach by explaining the term ñregionò through 

three ñbasic scientific perspectives", namely (1) the essential approach, (2) the positivist 

approach, and (3) the constructivist approach, which result in the following (see Table 4) 

differing definitions (Chilla et al., 2016, pp. 13ï32). 

Table 4: Defining regions in the spatial science approach 

 Essentialism Positivism Constructivism 

Definition  

ĂRegionñ 

Region as an observer-

independent whole, 

independent entity, ñsuper-

organismò 

Unit that differs from objects due 

to certain spatial, quantifiable 

distributions (observer-

independent) 

Region as the result of 

ascribing meaning and 

significance 

Source: Chilla, T., Kühne, O., & Neufeld, M. (2016). Regionalentwicklung. utb: Vol. 4566. Stuttgart: Verlag 

Eugen Ulmer.  

Understanding these different approaches is vital if regional development is to be understood 

as an integrative process. As already mentioned, administrative delimitation is of central 

importance. In many cases, political functions, structures, funding, and support flows can be 

https://dictionary.cambridge.org/de/worterbuch/englisch/particular
https://dictionary.cambridge.org/de/worterbuch/englisch/area
https://dictionary.cambridge.org/de/worterbuch/englisch/part
https://dictionary.cambridge.org/de/worterbuch/englisch/world
https://dictionary.cambridge.org/de/worterbuch/englisch/large
https://dictionary.cambridge.org/de/worterbuch/englisch/official
https://dictionary.cambridge.org/de/worterbuch/englisch/area
https://dictionary.cambridge.org/de/worterbuch/englisch/country
https://dictionary.cambridge.org/de/worterbuch/englisch/divided
https://dictionary.cambridge.org/de/worterbuch/englisch/area
https://dictionary.cambridge.org/de/worterbuch/englisch/country
https://dictionary.cambridge.org/de/worterbuch/englisch/especially
https://dictionary.cambridge.org/de/worterbuch/englisch/particular
https://dictionary.cambridge.org/de/worterbuch/englisch/characteristic
https://dictionary.cambridge.org/de/worterbuch/englisch/known
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derived. Such a system is represented by the NUTS classification8, as it is used in the European 

Union. 

 

Figure 6: NUTS classification of Austria 

Source: Own figure based on Eurostat (n.d.). NUTS Maps. Retrieved from 

https://ec.europa.eu/eurostat/web/nuts/nuts-maps 

The example of Austria shows that even at level 3, the NUTS classification can include several 

political districts, making it difficult to assign them a name. The region AT224 Eastern Styria 

itself consists of the districts South-East-Styria and Hartberg-Fürstenfeld. These districts, in 

turn, include a large number of self-governing municipalities. In the nomenclature of the 

European Union, these small regional structures are named LAU9 1 and LAU 2 levels (Chilla 

et al., 2016). For Austria, LAU 1 is assigned to the district level and LAU 2 to the municipal 

level. 

After this initial look at the challenge of how to delimit a region, it is necessary to work out 

ways to develop a region. Two different development approaches can be taken, (1) an analytical 

and (2) a normative approach: 

¶ (1) ... ñexplains socio-economic and environmental processes within (mostly) sub-

national spatial units.ò 

 
8 NUTS (Nomenclature des Unités territoriales statistiques): "The NUTS is a hierarchical system for breaking 

down the economic areas of the EU" Eurostat (n.d.c). 
9 LAU: Local Administrative Units Eurostat (n.d.a) 

NUTS Level 3 NUTS Level 2 

NUTS Level 1 NUTS Level 0 

!¢ 
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¶ (2) ... ñstrives for an improvement in the sense of a purposeful change of the socio-

economic and environmental situation within (mostly) sub-national spatial units. The 

underlying goals may well be different.ò (Chilla et al., 2016, p. 56) 

These two approaches are applied in the three major fields of action: economy, society, and 

environment. The ñanalyticalò approach looks at the past, and the ñnormativeò approach focuses 

on future potentials and challenges. The normative approach uses different instruments of 

regional development, which can be divided into legal instruments (e.g., commandments, 

prohibitions, laws), financial instruments (e.g., subsidies, tax rebates), and persuasive 

instruments (marketing, participation, and agenda-setting) as well as, different combinations of 

individual instruments and their implied measures, especially in a practical context (Chilla et 

al., 2016, p. 57).  

In regional development, the distinctions and gradations between urban and rural regions are of 

great importance. Various research and control mechanisms attempt to explore the specific 

influencing factors in cities, the surrounding areas close to cities, and rural areas and to 

manipulate them in the respective objectives. As mentioned at the beginning of the chapter, this 

thesis explores tourism-based influences on the population in rural areas. In the following 

chapter, the principles of rural development will  now be elaborated on and discussed. 

2.2.2. DEVELOPING RURAL AREAS 

To distinguish between rural and urban areas, it is essential to look at their typologies in detail. 

The European Commission follows a three-stage approach to defining rural regions. The first 

step is to define rural areas that are not located in so-called ñurban clusters10ò In the second 

step, the NUTS 3 regions are classified according to their population living in rural areas. Here, 

a share above 50% of the rural population leads to the classification ñpredominantly ruralò. A 

share between 20% and 50% results in categorization as ñintermediateò. If the rural residential 

population is less than 20%, the region is classified as ñpredominantly urbanò. Regions smaller 

than 500 km² are grouped (Eurostat, 2018). The third step considers the size of the existing 

cities in a region. A ñpredominantly ruralò region is assigned to the ñintermediateò category if 

a city with over 200,000 accounts for at least 25% of the region's total population. If there is a 

city with over 500,000 residents and they make up at least 25% of the region's residents, that 

region is categorized as ñpredominantly urbanò. (Eurostat, n.d.d) 

 
10 'ñUrban clusters' are clusters of contiguousĭ grid cells of 1 kmĮ with a density of at least 300 inhabitants per 

km² and a minimum population of 5,000ñ (Eurostat, n.d.d). 
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An analysis of the NUTS 3 regions in Austria shows the following percentage distribution: 

69.0% predominantly rural, 20.0% intermediate, and 11.0% predominantly urban (Eurostat, 

n.d.b). So, one can see that most of the areas in Austria are located in predominantly rural or 

intermediate areas. This leads to the conclusion that, especially for Austria, the development of 

rural areas is of central importance. To illustrate the importance of rural development in Austria, 

Figure 7 shows the extent of rural areas regarding population density compared to urban areas. 

 

Figure 7: Degree of urbanization in Austria 

Source: Statistik Austria (2019). Degree of Urbanisation (European Commission). Retrieved from 

https://www.statistik.at/wcm/idc/idcplg?IdcService=GET_PDF_FILE&RevisionSelectionMethod=LatestRelease

d&dDocName=108350 

As can be seen, most of Austria's territory is located in sparsely populated regions. This 

circumstance and the central topic of this thesis justify further research on the development of 

rural regions. 

Now that the basic structures and instruments of regional development have been explained, it 

is necessary to look at the possible areas of activity and their influencing factors in the 

development of rural areas. Chilla et al. (2016) distinguish three fundamental fields of action in 

which regional development can take place: (1) economy, (2) society and (3) environment. The 

next sub-chapters follow this logical outline. 

2.2.2.1. Field of action: Economy 

The economic development of rural areas is a central concern of regional development. It leads 

to increased tax revenues, has a preventive or mitigating effect on migration movements, and 

strengthens the identification of the population with their homeland (Brandl et al., 2021; 

Oliveira Fernandes & Olivetti, 2020; Rein & Meifert, 2012, p. 226). 
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Since economic development is directly linked to the establishment or retention of businesses, 

it is worth looking at their specific challenges, especially in rural areas. The OECD identifies 

the following three main threats to entrepreneurial potential: (1) decline in agricultural jobs, (2) 

aging population due to outflow of young people and inflow of older people, (3) problems in 

providing basic infrastructure and services (OECD, 2005; Smallbone, 2009, p. 5). Based on the 

aforementioned developments, the direct interconnection between the economy and society 

becomes very clear. However, Smallbone (2009) also mentions economic potentials, such as 

the establishment of clusters. 

Favored by regional proximity, so-called ñclustersò have proven to be an excellent well-suited 

means of strengthening the local economy. 

ñClusters are geographic concentrations of interconnected companies, specialized 

suppliers, service providers, firms in related industries, and associated institutions (e.g., 

universities, standards agencies, trade associations) in a particular field that compete but 

also cooperateò (Porter, 2000).  

In 1990, Porter developed the so-called Diamond Model (Figure 8) to analyze the 

competitiveness of countries concerning individual industries.  

 

Figure 8: Porterôs diamond Ăsources of locational competitive advantageò 

Porter, M. E. (2000). Location, Competition, and Economic Development: Local Clusters in a Global Economy. 

Economic Development Quarterly, 14(1), 15ï34. Retrieved from 

https://journals.sagepub.com/doi/pdf/10.1177/089124240001400105 

Context for 
firm strategy 
and rivalry 

Demand 

conditions 

Related and 

supporting 

industries 

Factor 

(input) 

conditions 

¶A local context that encourages 

appropriate forms of investment 

and sustained upgrading 

¶Vigorous competition among 

locally based rivals 

¶Factor (input) quantity and 

cost 

¶Natural resources 

¶Human resources 

¶Capital resources 

¶Physical infrastructure 

¶Administrative 

infrastructure 

¶Information infrastructure 

¶Scientific and technological 

infrastructure 

¶Factor quality 

¶Factor specialization 

¶Presence of capable, 

locally based suppliers 

¶Presence of 

competitive related 

industries 

¶Sophisticated and 

demanding local 

customer(s) 

¶Customer needs that 

anticipate those elsewhere 

¶Unusual local demand in 

specialized segments that 

can be served globally. 



 

27 

Following Porter's definition, Chilla et al. (2016) argue that a mere collection of companies is 

not enough, however. What is needed is a multi-layered horizontal and vertical interweaving of 

supply and demand structures. A mix of legal, financial, and organizational measures is needed 

(Chilla et al., 2016, p. 182). Porter (2000) counters the criticism of possible competitive 

pressure in a cluster by arguing that if cooperation and competition occur at different levels, 

further cooperation can compensate for losses from additional competition. When that happens, 

a cluster can positively affect corporate success generally. However, he also recognizes that 

radically innovative ideas may have less chance of realization in a cluster (Porter, 2000).  

The production and distribution of ñregional productsò have enjoyed increasing popularity in 

recent years. Changing consumer habits, towards more quality and a higher awareness of origin, 

but also more developed promotion and quality measures (e.g., quality labels) cause an 

increased interest in so-called regional products (Chilla et al., 2016, pp. 189ï192; Rein 

& Meifert, 2012, p. 224).  

Processing regional food holds numerous opportunities, as summarized here: 

Table 5: Chances for regional products 

Chances for consumers Chances for producers and marketers 
Product quality 

Transparency 

Safety 

Identification 

Trust 

Authenticity 

Awareness 

Strengthening small and medium-sized enterprises 

Higher revenues 

Transparency 

Quality control 

Reliable supply chains 

Reduction of transport costs 

Chances for the environment Chances for the region 
Less pollution due to transport 

Landscape conservation 

Fostering extensive agriculture 

Rediscovery (e.g., grain varieties, livestock breeds) 

Biodiversity 

Promotion of regional economic cycles 

Regional markets 

Cultural identity 

Identification with homeland 

A positive image of local products 

Source: Based on Rein, H., & Meifert, K. (2012). Kulinarik und regionale Produkte am Beispiel Oder 

Culinarium. In H. Rein & A. Schuler (Eds.), Tourismus im ländlichen Raum (pp. 223ï238). Wiesbaden: Imprint 

Gabler Verlag. 

Regional value-added cycles play a vital role in the food industry. From cultivation to 

production, marketing, processing, and consumption, only short distances should be covered 

(Rein & Meifert, 2012). Furthermore, seals of approval and quality labels are intended to 

provide orientation for consumers. At the European level, the quality labels ñProtected 

Designation of Originñ (PDO), ñProtected Geographical Indicationñ (PGI), and ñGeographical 

Indicationñ (GI) are available for this purpose (European Commission, 2020). Caution is 

advised, however, as not all quality seals must also declare the origin of the processed raw 

materials (Konsument.at, 2013). In individual cases, a quality seal can only give the impression 
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that a product originates from a specific region. Styrian Pumpkin-Seed-Oil is a PGI protected 

oil from the pumpkin of the genus ñCucurbita pepo var. Styriacañ. However, since this pumpkin 

is also grown in parts of Burgenland and Lower Austria, despite the label, Styrian pumpkin 

seed oil does not necessarily come only from the province of Styria (Gemeinschaft Steirisches 

Kürbiskernöl g.g.A., 2021). 

The intelligent link between the development of regional products and their added value for 

tourism seems obvious (Smallbone, 2009). In addition to all the opportunities, however, Meifert 

and Rein (2012, p. 226) also recognize that ñregional products are not self-perpetuatingñ, that 

they require active marketing, and that they are confronted with ñprice, convenience, and 

disinterestñ on the part of consumers. Inseparable from the economic development of a region 

are social factors. 

2.2.2.2. Field of action: Society 

Like the economy, a region's social development is characterized by disparities (Thierstein, 

Abegg, Thoma, & Stahel, 2006). However, these inequalities caused by spatial structures 

should not be resolved entirely. However, a distinction between urban and rural or industrial 

and inner-city locations seems necessary (Chilla et al., 2016, p. 201). 

Table 6: Indicators of living conditions in a region 

Demographics 

 

Population development (in %) 

Life expectancy of males (in years) 

Under 15s (as % of the total population) 

Economy 

 

GDP (per person employed) 

Employees in knowledge-intensive services (in %) 

R&D employees (in %) 

Labor market  

 

Unemployment rate (in %) 

Commuting distances (from home to work in minutes) 

Employment rate (employed persons at the place of work to the number of inhabitants 

between 15 and 65 years of age) 

Training place ratio (concerning training places and applicants) 

Prosperity 

 

Debt ratio of private individuals (%) 

Under-15s living in households in need (%) 

Disposable income per capita (EUR) 

Long-term unemployed in relation to all unemployed (%) 

Infrastructure  

 

Population density (inhabitants/km²) 

Travel time by car to big and medium-sized centers (minutes) 

Social infrastructure: 

Places in childcare facilities, physician-to-inhabitant ratio, beds for inpatient care 

(per inhabitant over 65 years), primary school network density (elementary school / 

km²) 

Technical infrastructure: 

Accessibility of highways, long-distance transport connections, airports (car travel 

time in minutes), broadband coverage (% of households) 

Housing market 

 

House price-income ratio for standard single-family houses 

Vacancy rate (%) 

Source: Based on Einig, K., & Jonas, A. (2011). Ungleichwertige Lebensverhältnisse in Deutschland. Europa 

Regional, 17.2009(3), 130ï146. Retrieved from https://nbn-resolving.org/urn:nbn:de:0168-ssoar-48038-8 



 

29 

In order to achieve better planning and strategic control, it is necessary to identify parameters 

of socially relevant regional development and make them quantifiable (see Table 6). 

Regarding the measurement of living conditions in regions, Chilla et al. (2016) critically note 

that the comparability of individual regions, in particular, depends very much on the definition 

of the indicator. For example, unemployment and youth unemployment are not defined 

uniformly across the EU (Chilla et al., 2016, p. 204). 

Demographic change, visible since the 1970s but became a commonly discussed public issue 

only in the 2000s, is considered a central social phenomenon (Chilla et al., 2016, p. 207). This 

refers to the developments of a society in the areas of (1) fertility or birth rate, (2) mortality or 

the change in life expectancy, and (3) migration movements (Bruch, Kunze, & Böhm, 2010, 

p. 26).  

Weber (2016, p. 93) sees the following fundamental effects for rural areas concerning 

demographic development: (1) declining population = ñshrinkageò, (2) fewer children and 

young people = ñunder-rejuvenationò, (3), fewer people capable of working, and (4) more 

elderly and old people = ñover-agingò.  

In contrast to the somewhat negative connotation of demographic development in rural areas, 

Fidlschuster et al. (2016, p. 13) point out that numerous interdependencies and interactions, 

such as high birth rates among migrants, must also be taken into account. Nevertheless, 

numerous exemplary challenges can be derived from demographic change. 

Table 7: Examples of challenges and solutions of demographic changes 

Topic Situation Approach 

Building and 

living 

 

More people in need of assistance in their own homes 

Housing shortage 

Housing for social 

assistance in return 

Growing proportion of older people with simultaneously higher needs 

for quality of life, independence, and security 

Assistance systems 

More older people with increasing motoric difficulties Accessibility 

Economy 

and finances 

Skills shortage Vocational 

Orientation 

Difficulty in finding housing when moving in Real Estate Service 

Infrastructure Loss of local retailers 

Need for such structures due to the growing number of elderly citizens 

with mobility restrictions 

Village store 

Family Lack of childcare places Surrogate granny / 

Surrogate daddy 

Differentiation of the population due to demographic change and 

lifestyles 

Multigenerational 

houses 

Health More elderly people with motor impairments Fall prevention 

Integration More people with a migration background 

More colorful society 

International 

meeting places 

Source: Based on Chilla, T., Kühne, O., & Neufeld, M. (2016). Regionalentwicklung. utb: Vol. 4566. Stuttgart: 

Verlag Eugen Ulmer.  
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The combination of the outflow of young people, the resulting lack of births, and ultimately the 

increase in the proportion of older people, who are also getting older and need to be cared for 

longer, pose significant social and economic challenges for those responsible for rural areas 

(Bätzing et al., 1996; Einig & Jonas, 2011, p. 144; Oedl-Wieser et al., 2019). According to 

Weber and Fischer (2012, p. 91), the withdrawal of young women through outmigration can 

have a triple-negative impact on the financial situation of a region. First, they are not counted 

in the financial equalization system, determined on a per capita basis. Secondly, if they are 

gainfully employed, they are absent from the municipal tax revenue. Finally, their children, 

who could contribute to the tax revenue in the future, are also missing. 

Looking at the social challenges in the development of rural regions, it becomes clear that 

innovative solutions are needed to succeed. For example, in rural areas, in particular, it must be 

possible to reverse the ñbrain drain", i.e., the migration of educated, creative potential, into a 

ñbrain gainò (the creation of knowledge networks) (Coenen & Fikkers, 2010; Fidlschuster et 

al., 2016). For this purpose, Weber (2016, p. 100) recommends the appointment of a separate 

ñdemography officerò. The increased use of emerging innovation potentials triggered by 

immigration could also provide a positive corrective (Fidlschuster et al., 2016, p. 24). Events 

and other cultural structures can also help make rural areas more livable, especially if they 

ultimately create jobs (Binder, 2017; McCabe, 2009; OECD, 2014; Volgger & Pfister, 2020b). 

Approaches like these will probably be increasingly needed in the future. 

Alternatively, one can look at the situation of emigration as Weber and Fischer argue, namely 

that one must probably learn to deal with emigration movements and not focus exclusively on 

their containment. ñShrinkage should not be seen only in terms of loss, rather one must find out 

what óotherô lies within the ólessôò (Weber, 2016). For example, the increase in senior 

households holds the potential for local suppliers specializing in this market to locate in the 

region (Smallbone, 2009, p. 5; Weber, 2016, p. 101). Not just since environmental activist 

Greeta Thunbergôs actions have received wide media attention, has effective regional 

development required an environmentally relevant component. 

2.2.2.3. Field of action: Ecology 

Rural areas are in many ways linked to the high value of what is generally understood by 

ñnatureò. However, Chilla et al. (Chilla et al., 2016, p. 226) point out that the term ñnatureò 

cannot be definitively explained since even a shopping center ñon a greenfield siteò consists of 

natural raw materials. This, however, does not correspond to the general understanding of 
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naturalness. Based on Kühne (2012), Chilla et al. show the societal influence on natural areas 

in the following graph. 

 

Figure 9: Social and natural influence on objects 

Source: Based on Chilla, T., Kühne, O., & Neufeld, M. (2016). Regionalentwicklung. utb: Vol. 4566. Stuttgart: 

Verlag Eugen Ulmer.  

Apart from the problem of definition, the protection of natural areas is of great importance in 

regional development. For some time now, national parks, biosphere reserves, and nature parks 

have been designated as protected areas in which human intervention is precisely defined and 

continuously monitored (Chilla et al., 2016). Even if in different intensity, there are exciting 

cross-connections to these protected areas from a tourist point of view (Porzelt, 2012). 

Besides the active and passive protection (Porzelt, 2012) of natural areas, the concept of 

ñlandscapeñ is also essential for regional development. Like the term ñnatureñ, the concept of 

landscape is also much discussed. There should be agreement that the perception of landscape 

is always directly connected with its observer. ñLandscape is a construct, namely a structure in 

our brains, which enables us to make the countless impressions of the environment perceptible 

by filtering them outñ (Chilla et al., 2016, p. 238). Like nature, the theme of landscape is 

omnipresent in the tourist development of regions. Here, mountains and water play a crucial 

role (Chilla et al., 2016, p. 241; Freyer, 2015; Steinecke, 2014). Nevertheless, cities, cultural 

monuments, and archaeological sites are of central importance for tourist use (Steinecke 

& Herntrei, 2017).  

Since regional development always involves cross-sectional issues, the framing conditions 

provided by a particular can be ideally combined with regional products or services. As one 

example among many, winegrowing may be mentioned here. In addition to the agricultural 

importance, the cultivation and sale of wine also contribute to the strengthening of regional 
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identity and economic development, often in combination with tourism and events (Dreyer, 

2012; Rüdiger & Hanf, 2021; Szabó, 2018; Szabó, Totth, & Harsanyi, 2021). 

Sustainable energy production in rural regions also belongs to the environmental field of action 

and is equally important because of its special significance in times of much-discussed climate 

change. As Chilla et al. (2016, p. 249) show, regional development has a wide range of 

instruments at its disposal. These range from directives at the EU level to national laws and 

regional initiatives to local activities, such as projects with citizen participation. Here, too, it is 

essential to weigh up the costs and benefits. Just because initiatives are good for the 

environment, their effects may not be welcomed by the affected population. 

2.2.3. SUMMARY: REGIONS AND RURAL DEVELOPMENT  

The chapter examined the broad set of instruments of regional development. Starting with the 

division and classification of regions according to EU standards and the definition of a ñregionò, 

special attention was paid to rural development and its challenges. The chapter tried to identify 

the essential and valuable elements for this thesis in the three fields of action, economy, society, 

and environment. In economic development, the focus is on the establishment of clusters and 

the potential of regional products. The social field of action shows the factors influencing the 

local population's living conditions and is also characterized by demographic change and its 

effects. Possible solutions were discussed. The interconnections between social and economic 

actions and their environmentally relevant effects form the basis of the environmental field of 

action. Concepts such as ñnatureò and ñlandscapeò were discussed, and implications of the 

social change of natural areas were shown. All fields of action were examined from the point 

of view of tourism use and thus serve as a basis for further research in this thesis. 

As a cross-cutting issue, the challenges facing regional development are incredibly diverse 

(Heintel, 2018). However, no matter what measures are taken in regional development, 

ultimately, the principles of sustainable development should be applied and integrated as best 

as possible (Chilla et al., 2016, pp. 241ï256). 

2.3. SUSTAINABLE TOURISM IN RURAL DESTINATIONS  

The third pillar of this thesis elaborates on the basics of rural tourism development and focuses 

on aspects of sustainability-oriented destination management. For this purpose, the chapter 

begins with an introductory look at the tourism system. The chapter also highlights the 

challenges of modern destination management and explores the establishment of sustainable 

tourism structures in rural regions. Due to the acute Corona pandemic at the time of writing, 
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the chapter concludes with a look at its tourism implications. Therefore, all tourism indicators 

refer to the years up to and including 2019, as all markets worldwide have entirely changed 

with the outbreak of the Corona pandemic in spring 2020. The final impact of global lockdowns 

and pandemic travel restrictions cannot be estimated at the time of writing, as a crisis of this 

global magnitude has not occurred since World War II. 

2.3.1. PRINCIPLES OF TOURISM DEVELOPMENT  

Looking at tourist markets in general, it can be seen that several factors significantly influence 

tourist supply and demand regarding potential guests (see Figure 10). 

 

Figure 10: Influencing factors on tourism markets 

Source: Based on Freyer, W. (2015). Tourismus: Einführung in die Fremdenverkehrsökonomie (11., 

überarbeitete und aktualisierte Auflage). Berlin, Boston: De Gruyter Oldenbourg. 

https://doi.org/10.1515/9783486857542 

From this multifaceted approach, it quickly becomes apparent that there are numerous points 

connecting tourism with related societal, economic, social, and environmentally relevant topics. 

Whatever these links are, tourism necessarily contains the element ñtravelò and as constitutive 

elements (1) a change of place, (2) a stay, and (3) a motive for travel (Freyer, 2015, p. 3). The 

details of these criteria arise concerning the duration of the stay, whether an overnight stay is 

mandatory, and which travel motives are to be assigned to tourism. 

There is no generally valid definition of tourism. However, the UNWTO definition from 1993 

has been widely adopted in the literature: ñTourism comprises the activities of persons who 

travel to places outside their usual environment and stay there for leisure, business or specific 

other purposes for not more than one year without interruptionò (Freyer, 2015, p. 2).  

Within the tourism industry, however, three different manifestations must be distinguished, as 

the following table shows: 

Supply / 
Demand

Environment

Society

Individual / 
Company

State

Provider / 
Customer

Economy



 

34 

Table 8: Tourism economy 

Tourism industry in a narrow 

sense (typical tourism businesses) 

Complementary tourism industry 

(tourism specialized enterprises) 

Marginal tourist economy 

(tourism-dependent businesses) 

Typical tourism businesses offer 

specific tourism services that are 

exclusively demanded by tourists 

/ travelers. 

Untypical tourism businesses have 

specialized in tourists/travelers as a 

target group with specific tourism 

services. 

Atypical tourism businesses 

specialize in targeting 

tourists/travelers with atypical 

tourism services. 

Examples: Lodging, tour 

operators, travel agents, 

transportation companies, 

convention centers 

Examples: Souvenir industry, travel 

guides, automobile clubs, credit 

card companies 

Examples: Sporting goods 

industry, gastronomy, mountain 

railroads, doctors 

Source: Based on Freyer, W. (2015). Tourismus: Einführung in die Fremdenverkehrsökonomie (11., 

überarbeitete und aktualisierte Auflage). Berlin, Boston: De Gruyter Oldenbourg. 

https://doi.org/10.1515/9783486857542 

For the development of tourism markets, the coordinated interaction of businesses, as 

mentioned above, is essential. This leads to the concept of tourism value creation, which Freyer 

(2015, p. 162) defines as the consideration of all ñorganizations involved in the creation of the 

final or overall product ótravelô via upstream and downstream connectionsò. He further 

subdivides tourism services into (1) transport services, (2) accommodation services, (3) 

destination services, (4) tour operator services, and (5) travel agent services (Freyer, 2015, 

p. 163).  

Table 9: Tourism service development 

Specificity of the tourist product Characteristics 

Bunch of services Partial services such as accommodation, destination, cultural 

monuments, landscapes, events, or transportation. 

Intangible production of services Abstract composition of time, space, and person. Tourism performance 

is often based on trust in services and service providers. 

High level of environmental 

externalities 

Tourism has a considerable impact on economic, ecological, and 

social-environmental spheres. Therefore, there is great interest on the 

part of politics, economy, and society. 

Networks are essential External partners are indispensable for the functioning of tourism (e.g., 

public infrastructure, transportation, local businesses, local people, 

agriculture). 

The exclusion principle does not 

apply 

Businesses provide not all services in tourism, e.g., the construction 

and maintenance of hiking trails can hardly be used for business 

purposes, as their use is generally not paid for. 

Customized service Service production takes place on the object, usually humans. Thus, 

people are directly and immediately integrated into the development 

process of services. 

Source: Based on Bieger, T. (2008). Management von Destinationen (7., Ed.). München: Oldenbourg.  

These services already indicate the peculiarities of the tourist product (see Table 9). In addition, 

a tourist product can be defined as follows: 

 ñA tourism product is a combination of tangible and intangible elements, such as natural, 

cultural and artificial resources, attractions, facilities, services and activities around a 

specific center of interest which represents the core of the destination marketing mix and 

creates an overall visitor experience including emotional aspects for the potential 
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customers. A tourism product is priced and sold through distribution channels, and it has 

a life-cycleò (UNWTO, 2019b, p. 18). 

Another specific feature of the phenomenon of tourism is that its consumption always 

presupposes a destination with the physical presence of guests - at least until such time as virtual 

realities can recreate travel experiences so real that physical presence at the destination is no 

longer necessary to experience the feeling of a vacation (Binder, Szabó, & Lukas, 2017; 

Sarkady, Neuburger, & Egger, 2021). The place where this service production mainly occurs 

and the reason for the trip, namely the stay in another place for leisure purposes, is known as 

the destination (Bieger, 2008, p. 55; Steinecke & Herntrei, 2017).  

A destination thus acts as a hub for the provision of services in tourism, but it is only part of a 

whole series of factors along the so-called customer journey (Binder, 2020). This concept has 

become established to map the tourism product from the guest's point of view and ultimately 

make better management decisions (Yachin, 2018). Here, the journey described is not 

understood as the actual movement from A to B, but is used as a synonym for the temporal-

logical phases of (1) inspiration, (2) booking, (3) arrival, (4) stay, (5) departure, and (6) after-

stay (Gutounig et al., 2021). Recently, the distinction between the so-called digital and actual 

ñtouchpointsò that arise along the customer journey has come to the forefront of tourism 

managers' interest (Macher & Binder, 2021). In this context, ñtouchpointsò are seen as those 

opportunities to positively influence the guest concerning a destination or a company (Radde, 

2016). The aim is to provide the necessary level of technical support to positively enhance the 

perceived guest experience as a whole (Kruse Brandão & Wolfram, 2018).  

Returning to the economic component of tourism service providers, a look at the tourism value 

chain is particularly informative for better understanding the product and market structure of 

ñtourismò. The following definition has become widely accepted in the literature.  

ñThe tourism value chain is the sequence of primary and support activities which are 

strategically fundamental for the performance of the tourism sector. Linked processes 

such as policy making and integrated planning, product development and packaging, 

promotion and marketing, distribution and sales, and destination operations and services 

are the key primary activities of the tourism value chain. Support activities involve 

transport and infrastructure, human resource development, technology and systems 

development, and other complementary goods and services which may not be related to 

core tourism businesses but have a high impact on the value of tourismò (UNWTO, 

2019b, p. 20). 

In summary, it can thus be deduced that the tourism product always consists of a bundle of 

services, including several upstream and downstream services, until a guest arrives at the 
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destination of his or her trip. The following section discusses the purpose of the trip, which is 

defined as the destination. 

2.3.2. DESTINATION MANAGEMENT  

A modern destination is understood as a production and information system of tourist services, 

managed as a process-oriented competitive unit (Bieger, 2008, p. 56). Spatial factors are 

significant but not necessarily decisive. Thus, a destination is much more than a spatially limited 

unit, such as a valley, a lake, a village, or a city (Schuler, 2012; Steinecke & Herntrei, 2017). 

Instead, it is a ñcluster (co-location) of products and services, and activities and experiences 

along the tourism value chainò (UNWTO, 2019b, p. 14). From the guest's perspective, the 

fulfillment of needs is more decisive than the organizational structures behind a tourism region 

(Steinecke, 2013, p. 14). Freyer (2015, p. 320) sees tourist destinations ñas ómacro-enterprisesô, 

ócollective producersô, ótourist networksô, and/or competitive units' that offer their services to 

out-of-town visitors (inbound tourism)ò. 

 

Figure 11: System destination 

Source: Based on Steinecke, A. (2013). Destinationsmanagement. utb Tourismus: Vol. 3972. Konstanz: UVK 

Verl.-Ges.  

A destination is assigned a comprehensive bundle of tasks since it is viewed from different 

perspectives: (1) as a tourist destination, (2) as an economic area, (3) as a political-

administrative unit, (4) as a living space, and (5) as a natural area (Steinecke & Herntrei, 2017, 

p. 62). Due to these diverse requirements, a diagram frequently found in the literature under the 

label ñSystem Destinationò attempts to depict the various influencing factors in a destination 

(see Figure 11). 
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In order to be able to illustrate these numerous tasks of a tourist destination, Bieger (2008, p. 67) 

summarizes them in the following four areas and notes that these are always to be fulfilled 

cooperatively: (1) planning function, (2) supply function, (3) interest representation function 

and (4) marketing function. Deriving from this classification and under a modern management 

approach, the following task levels can be derived according to Steinecke & Herntrei (2017), 

which must be developed and adapted depending on the situation in each case.  

Table 10: Tasks within a destination 

Strategic 

management 

Development of vision, tourism mission statement 

Positioning on target markets 

Operative 

management 

Brand development 

Communication:  Public relations, online marketing, testimonials, travel fairs, etc. 

Product development:  Basic products, derived products, human capital, special 

interest products, tourist information, guest relations, 

packaging, etc. 

Distribution:  Direct, indirect, sales promotion 

Pricing: Positioning, differentiation, variation, etc. 

Quality management: Guest satisfaction research, qualification of employees, seals of 

approval, etc. 

Change Management: Destination life cycle, product life cycle 

Cooperations Horizontal: Thematic routes, city cooperations, etc. 

Vertical: E.g., coop. with transport businesses 

Lateral: E.g., media cross-promotion 

Internal marketing Motivate and involve tourism providers 

Participation in political bodies 

Integration of the population 

Protection of 

natural resources 

Environmental protection within companies 

Environmental protection in the transport business 

Protection of agriculture 

Future perspectives Innovational power 

Regional management / Destination governance 

Destination corporate responsibility 

Participative destination management 

Strengthen the quality of life in a destination 

Source: Based on Steinecke, A., & Herntrei, M. (2017). Destinationsmanagement (2., überarbeitete Auflage, Nr. 

3972). Konstanz, München: UVK Verlagsgesellschaft mbH; UVK/Lucius.  

There must be a professionally managed organizational unit in a destination to fulfill the tasks 

mentioned above. This so-called Destination Management Organization (DMO) is defined by 

the UNWTO as follows:  

ñA destination management/marketing organization (DMO) is the leading organizational 

entity which may encompass the various authorities, stakeholders, and professionals and 

facilitates tourism sector partnerships towards a collective destination vision. The 

governance structures of DMOs vary from a single public authority to a public/private 

partnership model with the key role of initiating, coordinating, and managing certain 

activities such as the implementation of tourism policies, strategic planning, product 

development, promotion and marketing, and convention bureau activitiesñ (UNWTO, 

2019b, p. 16). 
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In order to be able to fulfill its tasks, Schuler (2012) summarizes the essential cornerstones and 

framework conditions based on which a competitive DMO must operate: 

¶ A destination is primarily oriented to market conditions and tourist target groups and 

must operate independently of political boundaries. 

¶ All central stakeholders and actors must be involved in the creation of the product. 

¶ A destination must have at least one independent and well-known brand. A sufficient 

budget must be available to strengthen the brand(s). 

¶ The brand offers and develops guest-focused, high-quality products aligned with the 

consistent execution of the brand promise.  

¶ Sufficient qualified human resources are available for key positions in strategic 

planning and operational implementation. A clear commitment and resources for the 

ongoing development of managers and employees (e.g., training, conferences) are in 

place (Schuler, 2012, p. 96). 

In addition, the development and use of the latest technological tools in product development, 

sales, and communication (e.g., apps, digital guest cards, location-based services, big data, 

social media) must be actively pursued and financed (Bieger & Beritelli, 2013; Schuler, 2012, 

p. 96; Untersteiner, 2015). Tallinucci (2019, p. 101) also recognizes the responsibility of 

destination governance to direct guest flows and keep destinations from moving toward 

overtourism. 

For a comprehensive discussion about managing destinations, one cannot ignore Butler's (2004) 

basic concept of the Tourism Area Life Cycle (TALC), where he recognizes that destinations, 

like products, are subject to a market-based cycle and divides it into phases of (1) Exploration, 

(2) Involvement, (3) Development, (4) Consolidation, (5) Stagnation, (6) Decline, and (7) 

Rejuvenation, respectively. Using the Tourism Area Life Cycle as a guide, various discussions 

from different disciplines have emerged in recent decades. More recently, quality of life and 

sustainability issues have come to the fore (Boley & Perdue, 2012, p. 515; Kruczek, Kruczek, 

& Szromek, 2018; Tallinucci, 2019; Uysal, Woo, & Singal, 2012). 

In addition to the classic fields of research concerning the tasks of a DMO, the topics of 

ñDestination Governanceò and ñDestination Leadershipò have been added in recent years 

(Erschbamer, 2019, p. 217). Destination governance is defined as the interaction of public 

bodies (formal rules/interactions) and private self-organization (informal rules/interactions) 

(Beritelli & Bieger, 2014). For tourism, this means that tourism policy bodies can create 

structures in which networks are formed that empower people outside the organization (Raich, 

2019, p. 209). It is precisely these informal networks of relationships that enable the 

involvement of, for example, local entrepreneurs and stakeholders, who in turn can come 
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together in informal leadership networks (Bachinger, 2014; Zehrer & Raich, 2015). Such 

leadership networks should have the following characteristics: 

¶ ñInvolvement of competent and influential actors who have recognized that they are 

interdependent in the destination. 

¶ The networks are based on informal relationships and trust. 

¶ Cooperation is characterized by spontaneous exchange and established relationships.ò 

(Raich, 2019; Zehrer, Raich, Siller, & Tschiderer, 2014). 

This participatory approach can enable further development of the control functions in a 

destination and establish innovative organizational, financing, and marketing structures (Herle 

& Hausy, 2019; Raich, 2019; Schuler, 2012). Open innovation processes involving local 

companies and stakeholders are conducive to such restructuring, but they only succeed if all 

decision-makers involved are uncompromisingly behind the project and put their own 

"parochial thinking" aside (Steinecke & Herntrei, 2017; Storch & Pillmayer, 2019). As the five 

most important stakeholders for DMOôs Crouch & Ritchie (2012, p. 497) identified (1) 

accommodation services, (2) city / local government, (3) regional / county government, (4) 

attractions, and (5) the state / provincial tourism department.  

Whereas the theoretical approach to destination governance is primarily concerned with the 

ñhowò, destination leadership is primarily concerned with ñwhoò? Who can motivate and 

inspire people within a destination (Pechlaner, 2019b, p. 9; Pechlaner, Kozak, & Volgger, 

2014)? When mechanisms of systemic leadership are linked to the requirements of managing a 

destination, human actions and their influence on networks within a destination become the 

focus of research agendas (Beritelli & Bieger, 2014; Volgger, Erschbamer, & Pechlaner, 2021). 

Volgger et al. (2021) also recognize that although the theories of destination governance and 

destination leadership have made good progress in recent decades, they neglect the vital 

influence of the tourism experience. For this reason, the authors provide an interesting way of 

thinking with the concept of destination design and propose five main theses for discussion: (1) 

ñdesign is holisticò, (2) ñdesign is open, human-centered and participatoryò, (3) ñdesign means 

translationò, (4) ñdesign is ongoing and transformationalò and (5) ñdesign complements 

management and leadershipò (Volgger et al., 2021). 

As already shown, a tourist destination is always also part of people's living and working space. 

These living spaces are subject to constant change, and destinations must also continuously 

adapt to the effects of these changes (Hölzl, 2019; Steinecke, 2013, pp. 28ï30). Here, 

destination design could provide solutions, as the approach of destination design offers a multi-

layered horizon and incorporates elements of ñparticipation, inclusion, governance, experience 
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design and digitalizationò in the development of destinations (Volgger et al., 2021). 

Furthermore, elements of art, architecture, and atmosphere could enrich the potential of a 

destination (Erschbamer, 2019; Volgger & Pfister, 2020a). Such a multifaceted approach allows 

for an entirely new way of thinking about destination development. Pechlaner (2019b, p. 12), 

for example, developed a matrix that makes it possible to analyze the interests of residents and 

guests. From this, possible conflict potentials at the interfaces of experience and living space 

can be identified. 

Table 11: Matrix of destination and living space 

 Mobility Space 
Infrastructure, 

Traffic 

Attraction Space 
Accommodation, Culinary, 

Excursions 

Experience Space 
Emotion, experience 

Infrastructure  
Traffic, Transportation, Internet 

Fields of the matrix to be filled by tourism  

and/or regional development organizations  

Service 
Living, Work, Leisure, Education 

Identity  
Work, School, Leisure, Culture 

Source: Based on Pechlaner, H. (Ed.) (2019a). Destination und Lebensraum: Perspektiven touristischer 

Entwicklung. Wiesbaden: Springer Gabler.  

This analysis cannot be dismissed out of hand because, in the context of long-term and 

sustainable destination planning, it is necessary to pay attention to the living space of the 

inhabitants in addition to considering the tourist space (Koscak & O'Rourke, 2020). The issue 

of quality of life must be considered essential and is evident in a variety of current discussions 

around resilience, overtourism, access restrictions, or the management of guest flows (Gill, 

2004; Uysal, Sirgy, & Kruger, 2018).  

Despite the relevance of current ñsoftò topics (e.g., quality of life, sustainability), destinations 

must assert themselves on the market to remain competitive.  

ñThe competitiveness of a tourism destination is the ability of the destination to use its 

natural, cultural, human, man-made and capital resources eff iciently to develop and 

deliver quality, innovative, ethical and attractive tourism products and services in order 

to achieve a sustainable growth within its overall vision and strategic goals, increase the 

added value of the tourism sector, improve and diversify its market components and 

optimize its attractiveness and benefits both for visitors and the local community in a 

sustainable perspectiveò (UNWTO, 2019b, p. 26). 

Crouch & Ritchie (2012) use the following figure to show how the UNWTO definition can be 

cast into a management-relevant model. 

Destination 

Living space 
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Figure 12: Model of destination competitiveness 

Source: Based on Crouch, G. I., & Ritchie, B. J. (2012). Destination competitiveness and its implications for 

host-community QOL. In M. Uysal, R. R. Perdue, & M. J. Sirgy (Eds.), International handbooks of quality-of-

life. Handbook of tourism and quality-of-life research: Enhancing the lives of tourists and residents of host 

communities (pp. 491ï513). Dordrecht Heidelberg London New York: Springer. 

Further, Crouch & Ritchie (2012, p. 508) name ten elements that are of particular importance 

for destination competitiveness: ñ(1) physiography and climate, (2) culture and history, (3) 

tourism superstructure, (4) a mix of activities, (5) awareness/image, (6) special events, 

(7) entertainment, (8) infrastructure, (9) accessibility, and (10) positioning/brandingò. Pike and 

Page (2014) come to a similar approach and name the following attitudes as essential regarding 

the importance in terms of destination competitiveness: (1) ñan attractive environment, (2) 

profitable industry, (3) positive visitor experiences, (4) ongoing investments in new product 

development, (5) a sustainable community, (6) supportive host community, (7) ease of access, 

and (8) effective organizationò.  

However, not all factors are of equal importance for a specific destination. As destinations find 

themselves more and more in an international competition, the particular importance of image 

and positioning has to be emphasized (Crouch, 2007, p. 24). Boley and Perdue (2012, p. 523) 
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note that tourismôs impact on the population's quality of life is becoming increasingly important 

on tourism development and destination management.  

Herntrei (2019) argues in the same direction, drawing a model of a sustainable and at the same 

time competitive destination based on the Social Exchange Theory (2019, p. 117; Nunkoo, 

2016).  

 

Figure 13: Model of sustainable competitive destination 

Source: Based on Herntrei, M. (2019). Tourist go home! In H. Pechlaner (Ed.), Destination und Lebensraum: 

Perspektiven touristischer Entwicklung (pp. 107ï123). Wiesbaden: Springer Gabler. 

The quest for absolute competitiveness leads to unbridled growth in overnight stays and guest 

arrivals in many places. The decrease in the acceptance of tourism by the local population, with 

the potential of leading to the outmigration of whole population groups, are only two examples 

of numerous adverse effects of so-called ñovertourismò, which in recent years has increasingly 

become a source of concern (Herntrei, 2019; Pechlaner, Innerhofer, & Erschbamer, 2020). In 

the meantime, there are various approaches to steer the unchecked growth in a reasonable 

direction without endangering the competitiveness and economic basis of many companies. 

Following Butler's Tourism Area Life Cycle, Tallinucci (2019) emphasizes destination 

governanceôs responsibility for ensuring that growth is meaningful in a larger context and not 

just a means unto itself. 

Gill (2004) summarizes methods to keep unchecked growth in a destination roughly on an 

orderly track, noting parallels to elements of sustainable development (see Table 12). Of course, 

these approaches involve many discussion points and challenges. For example, setting bed 

limits correctly can be seen as only one small piece of the puzzle. Stakeholder and citizen 
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participation in community-based goal development also may erode over time due to the lack 

of time and motivational resources of voluntary participants (Gill, 2004). 

Table 12: Growth Management Strategies 

Design control ñWithout management controls, aesthetic quality is easily eroded by inappropriate 

designs, blocked or degraded views capes, and polluted environments. The basic 

tools for addressing such issues pre-date growth management approaches and 

include zoning and performance standards.ò 

Carrying capacity The concept ñsuggests growth within acceptable limits. This type of approach 

requires involvement and participation of the community in establishing values and 

priorities.ò Instruments such as a limitation of bed capacities are applied. 

Community visioning ñThe need to develop a long-term vision or strategy for growth is increasingly 

acknowledged, and tourism communities are increasingly identifying goals and 

objectives around a óvision statementô.ò 

Growth monitoring  ñMonitoring is also a fundamental element of growth management. Without an 

adequate database, it is impossible to ascertain if strategies need amending.ò 

Source: Based on Gill,  A. (2004). Tourism Communities and Growth Management. In A. A. Lew, M. C. Hall, & 

A. M. Williams (Eds.), A Companion to Tourism (pp. 569ï583). Oxford: Blackwell Publishing Ltd. 

Milman (2020) collected several concrete American approaches to managing areas with highly 

visited attractions (see Table 13). 

Table 13: Visitor management solutions 

Theme parks guest management Nature parks guest management 

Increase capacity Park zoning and designated use areas 

Capacity control policies based on guestsô visiting 

characteristics 

Increase fees in general or during peak times 

Ticket price structure Establish a reservation system 

Preferential theme park access to resort guests Use apps and social media to inform visitors about 

crowding levels 

Skip-the-crowds tickets or passes Allow only certain types of vehicles for designated 

parking lots within the parks 

Virtual queuing Free transportation to reduce car congestion within 

the parks 

Interactive queuing experiences Enhance the visitor experience by hiring more 

employees 

Delay the crowds by harmonizing related experiences Encourage visits to lesser-known national parks 

Off-peak visiting incentives Park closure 

Commercial websites as a source of information for 

improved guest experience 

 

Source: Based on Milman, A. (2020). Visitor management in highly-visited attractions. In H. Pechlaner, E. 

Innerhofer, & G. Erschbamer (Eds.), Contemporary geographies of leisure, tourism and mobility. Overtourism: 

Tourism management and solutions (pp. 104ï124). London: Routledge. 

The solutions must be adapted to the specific situation, but they do provide some initial pointers. 

However, modern destinations do not necessarily have to strive for the highest overnight stays 

to be perceived as successful. Ensuring the best guest experience in combination and relation 

with an adequate expenditure of resources by the population can lead to a balanced relationship 

between a thriving destination and a high quality of life (Crouch & Ritchie, 2012). However, 

this requires corresponding professional management structures that consistently implement a 

sustainable tourism region (Purnar & Günlü, 2012).  
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As Uysal, Sirgy & Perdue (2012, p. 678) recognize, in the future, in addition to the 

competitiveness of destinations, it will also be important how the individual tourism elements 

of the destination contribute to the quality of life of the population, thereby consolidating the 

support of the population for the further qualitative development of the destination and its 

attractiveness. This approach is closely linked to the values of sustainable development 

(Rempel, 2012). How tourism can be developed sustainably so that all groups affected by it can 

participate in a balanced way in tourism development is the focus of the following chapter. 

2.3.3. MANAGING SUSTAINABLE TOURISM  

The previous chapters have shown that tourism is understood as a multidirectional construct 

and thus has numerous factors influencing other areas of life, the economy, and society, or is 

itself determined by them. These factors can be positive or negative. The topic of sustainability 

in tourism is concerned with precisely these characteristics. In order to understand the diversity 

of potentials and impacts in tourism, it is necessary to look at the underlying systems. Since 

tourism is to be understood as one of the essential developments of the leisure industry, the 

following chapter is first dedicated to the concept of ñleisureò and then clarifies the connection 

between sustainable leisure use and its tourism potentials. The following historical outline of 

sustainable tourism development lays the foundation for an in-depth understanding of how 

sustainability can work in tourism. Finally, the chapter discusses measurement tools for 

determining the quality of sustainable tourism concepts to prepare them for destinations and 

make them practically applicable. 

2.3.3.1. Sustainability in leisure industries 

In order to now address the intensive discourse on sustainable development in the leisure 

industry, it is first necessary to define the term leisure and its genesis. As one of the leading 

scientists in this area, Opaschowski (2006, p. 35) recognizes that the significance of leisure as 

a work-free regeneration time is declining and is increasingly being replaced by a ñsynonym 

for quality of life and well-beingò. But what does ñfree timeò mean? 

Opaschowski's (Opaschowski, 1990) concept of time, which is widely recognized in leisure 

research, divides time into determination time, obligation time, and disposition time and is the 

best way of defining the term. Based on the analysis of the factor of self-determination, 

moreover, the ñconcept of time autonomyò is applied and can be presented as follows (Freericks 

et al., 2010, p. 35). 
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Figure 14: Autonomy of time 

Source: Freericks, R., Hartmann, R., & Stecker, B. (2010). Freizeitwissenschaft. Lehr- und Handbücher zu 

Tourismus, Verkehr und Freizeit. München: Oldenbourg Wissenschaftsverlag GmbH.  

As we can see in Figure 14, time is tremendously influenced by social determinants. In 

principle, leisure time can also be understood as non-working time, minus the time spent 

performing non-work-related activities (e.g., sleeping, cooking, cleaning). However, this 

distinction seems to fall short, given the increasing merging of work and leisure relationships 

(Kleinhückelkotten, 2015). It should be noted here that current research again suggests an 

increased separation between work and leisure among younger generations (Hurrrelmann 

& Albrecht, 2014; Karlsböck, 2019). 

One of the first significant studies on leisure time use was conducted by the German Federal 

Ministry for Family Affairs in 1996, defining leisure time as a time for ñmedia use, conversation 

and socializing, games and sports, or music and cultureò (Opaschowski, 2008). According to 

Kleinhückelkotten (2015, p. 513), voluntariness and self-determination thus determine a time 

without external constraints in which ñthe needs for social orientation and community, 

education, self-realization, leisure, idleness, regeneration, entertainment and experienceò are 

met. This approach to free time shall henceforth also be applied in this thesis. 

A systemic approach to the concept of free time is to look at the social levels at which it takes 

place. Immerfall and Wasner (2011, p. 14) recognize that free time's personal experience and 

individual quality are anchored at the ñmicro-levelò. In this context, leisure time has different 

functions: 
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¶ Recreation: Leisure is for rest and relaxation. Leisure as the absence of work? 

(Agricola, 2001) 

¶ Ventilation: Free time to release ñexcess energiesò 

¶ Catharsis: Leisure time to relieve psychological stresses 

¶ Compensation: Leisure time as a possibility of distraction and diversion 

¶ Consumption: Free time to consume (shopping) or to use what has been acquired 

(Immerfall & Wasner, 2011, p. 14). 

Organizations form the determining parameter on leisureôs ñmeso-levelò. On the one hand, they 

enable leisure options (e.g., indoor swimming pool, theater, sports club) and, on the other hand, 

they curtail their use in their function as employers. An existing or non-existing supply of 

leisure potentials thus has a formative influence on many human decisions. ñThe meso-level 

thus exerts the strongest structuring effect on individual leisureò (Immerfall & Wasner, 2011, 

p. 15). Especially in connection with the concept of leisure and its institutionalized 

organization, Agricola emphasizes the particular importance of associations as a ñbufferò 

between the state and private-sector enterprises (Agricola, 2001).  

Leisureôs ñmacro-levelò deals with the question of what should be considered leisure time. In 

doing so, it often makes use of pointed and exaggerated descriptions such as ñleisure societyò, 

ñconsumer societyò, or ñexperience societyò. These models of society are intended to provide 

orientation rather than a clear planning horizon (Immerfall & Wasner, 2011, p. 16). Prahl (Prahl 

H. W., 2015) furthermore brings into play the ñdisciplinary societyò, meaning that one must 

constantly subject oneself to self-discipline since most individuals do not have unlimited 

amounts of time and money at their disposal. Moreover, he notes that leisure research almost 

exclusively refers to peacetime and that the topics of leisure in confinement (e.g., prison) or 

leisure in total institutions, such as convents or asylums, hardly receive any attention (Prahl H. 

W., 2015, p. 27). 

It can be deduced from the previous paragraphs that the concept of leisure is closely linked to 

human actions. These actions, taken or not taken, in turn, inevitably have an impact on their 

direct and indirect environment and the people living there. Alongside the world of work, the 

leisure industry thus has an essential function in the debate on sustainable development. The 

most significant leisure activities are leisure traffic, leisure and adventure worlds, large-scale 

events, nature-based leisure activities, leisure consumption, or experience shopping (Freericks 

et al., 2010, pp. 278ï280). 

Based on the three dimensions of sustainability, numerous positive and negative effects of 

leisure can be derived from this. 
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Table 14: Impact of leisure activities related to the three dimensions of sustainability 

 Negative impact Positive impact 
E

C
O

L
O

G
Y

 

Energy consumption, emissions, greenhouse 

effect; air pollution 

Land consumption and impairment of biodiversity 

Soil compaction/erosion, footfall pollution 

Water consumption and pollution 

Waste generation 

Noise pollution 

Incentives for the use of renewable energy 

sources 

Preservation of biodiversity through 

protection of intact natural and cultural 

landscapes 

Expansion or designation of new protected 

areas 

Increasing environmental awareness 

through learning in adventure worlds; 

nature conservation through the enjoyment 

of nature 

E
C

O
N

O
M

Y
 

Seasonality of jobs; unskilled jobs 

Import of workers from outside the region; pull 

effects 

High investment costs for expansion of 

recreational infrastructure (loans, debts) 

The outflow of capital/income from target area 

(withdrawal effects) 

Increase in consumer and land prices for residents 

Creation of income and jobs; alternative 

sources of income for the local population 

Multiplier effects on upstream and 

downstream economic sectors (e.g., crafts, 

construction, agriculture) 

Regional development impulses: 

infrastructure development (e.g., transport 

routes, communication networks, energy 

supply) 

Profits for providers of leisure infrastructure 

and services 

S
O

C
IA

L
 

Commercialization of regional art and culture 

(kitsch) 

Consolidation of prejudices through the 

superficiality of encounters 

Conflicts and stress between different user groups 

Aesthetic impairment through recreational 

infrastructure 

Destruction of traditional ways of life 

Strengthening or revitalization of regional 

art, culture, and identity 

Protection of cultural monuments 

Broadening of horizons for visitors and 

visitors' visitors 

Qualification, education, and training in the 

leisure and tourism sector 

Increase of the quality of life 

Source: Freericks, R., Hartmann, R., & Stecker, B. (2010). Freizeitwissenschaft. Lehr- und Handbücher zu 

Tourismus, Verkehr und Freizeit. München: Oldenbourg Wissenschaftsverlag GmbH.  

Somewhat more concretely, the ñInstitute for Social-Ecological Research and Educationò, or 

ECOLOG for short, uses 21 sustainability goals and an evaluation scheme to analyze specific 

leisure activities that are subject to certain scenarios. Using this method, further cases can be 

constructed, and thus the ñsustainabilityò of different forms of leisure use can be calculated 

(Kleinhückelkotten, 2015, pp. 518ï524). 

Another approach to assessing leisure activities and their impact on the environment and society 

is to classify them according to leisure styles. In the context of a study on transport habits, one 

could distinguish here between (1) Disadvantaged, (2) Modern-Exclusive, (3) Fun-Oriented, 

(4) Burdened-Family-Oriented, and (5) Traditional-Homely (Götz, 2002). Kleinhückelkotten 

and Wegner (2010) assign corresponding social milieus11 to leisure styles, making it possible 

to assess leisure behavior according to sustainability aspects among specific population groups. 

Based on this classification, communication measures can be developed to make it easier to 

 
11 Social milieus are surveyed by the Sinus Institute (www.sinus-institut.de) and are widely accepted in German-

speaking countries for determining social strata. 
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prepare and address sustainability topics in a way that is appropriate for the target group 

(Kleinhückelkotten & Wegner, 2010).  

In the discussion about sustainability, current developments (e.g., climate change, overtourism) 

demonstrate the high importance of the leisure perspective, especially that of the vacation 

period (Pechlaner et al., 2020). It is all the more astonishing that although vacations represent 

the most ñgenuineò of all forms of leisure, this time is often left out of leisure research, 

especially when it comes to the question of the most popular leisure activities (Opaschowski, 

2008; Zellmann & Mayrhofer, 2019). There is usually good data available for tourism research, 

at least much better than in leisure research in general (Agricola, 2001). Moreover, when one 

considers that there were approximately 1.4 billion international vacation-related arrivals in 

2019, the tremendous importance of travel, and therefore vacation time, especially in the 

context of environmental impacts, is made clear (UNWTO, 2020a). The transport sector 

accounts for around 24% of global CO² emissions, and tourism is directly responsible for 

around 5% of global emissions (Statista, 2020). The following chapter will elaborate on the 

interrelationships between ñtourismò and its environment. 

2.3.3.2. Development of sustainable tourism 

In order to understand the approaches to current and future challenges, it is first necessary to 

provide a historical overview. In this context, the theoretical concepts in line with global 

developments will be considered in particular. 

According to Balas and Strasdas, the discussion about sustainability aspects relevant to tourism 

began in the middle of the 20th century with Enzenberger's ñTheory of Tourismò (Balas 

& Strasdas, 2019, p. 17). Enzenberger himself, however, cites a source from 1903, which is 

quite critical of the ñcurrentò developments regarding travel and the growing hotel industry 

(Enzensberger, 1958). Enzenberger's criticism is directed, among other things, at the exuberant 

consumption and excessive demand of the burgeoning tourist markets (Enzensberger, 1958). In 

1975, Jost Krippendorf published 23 theses in his book, ñDie Landschaftsfresserò (the 

landscape eaters), about how to construct a socially and environmentally oriented tourism 

(Krippendorf, 1977). Robert Jungk is considered one of the founders of ñsoft tourismò and 

discussed ñhardò and ñsoftò travel for the first time (Müller, 2015). According to Rein and 

Strasdas (2015, p. 28), the concept of soft tourism originated in the Alps and included economic 

and social considerations and the ecological dimension. 

The ecologically adverse effects of mass tourism, which are becoming visible due to increasing 

globalization, changed the focus of the sustainability discussion at the beginning of the 1990s. 




































































































































































































































































































